
Daviess County High School 

School Based Decision Making Council Minutes 

November 25, 2013 
 

The Daviess County High School SBDM Council held a meeting on Monday, November 25, 2013, at 3:30 p.m. 

in the DCHS Media Center.  Present were: Matt Mason, Jessica Grimsley-Mounts, Lisa Hyland, Laurie 

Campbell, Parker Driskill and Stephen Hall.  Isaac O’Brien also attended the meeting. 

 

Matt Mason called the meeting to order at 3:28 p.m.   The meeting opened with a moment of invocation and 

reflection. 

 

Approval of Agenda 

Mr. Mason presented the agenda for review.  A motion to approve the agenda was made by Laurie Campbell and 

seconded by Lisa Hyland. 

 

Approval of Minutes 

Matt Mason presented the Minutes from the October 28, 2013, meeting.  A motion to approve the Minutes was 

made by Laurie Campbell and seconded by Jessica Grimsley-Mounts. 

 

Financial Report 

Financial reports were reviewed by the council.  There were no questions. 

 

1
st
 Reading for New Club Proposal: Italian Club 

Wayne Back (DCHS Spanish teacher) requested SBDM approval to form an Italian club.  An overview 

explaining the objective, benefits, and fundraising information was shared with council members.  The following 

highlights were also shared: 

 Approximately 40 students have expressed interest in joining the club. 

 Club members will learn basic Italian, watch movies (in Italian), and enjoy Italian cuisine (pizza). 

 Club meetings will take place once or twice a week in Mr. Back’s classroom. 

 There will be no GPA requirements.  Mr. Back wants this to be open to any student who is interested in 

the Italian language.  Students can join even if they are not currently signed up in a foreign language 

class. 

 This is not meant to be a “class”; it is meant more to be a fun outlet for students. 

 

A motion to approve the Italian club for the 1
st
 Reading was made by Laurie Campbell and seconded by 

Jessica Grimsley-Mounts.  The vote was approved by consensus. 

 

Food Policy 

As a follow up from the October meeting, Mr. Mason asked the council if there were any questions regarding the 

Food Policy proposal.  The guidelines duplicate the same guidelines that Burns Middle and Apollo High School 

implemented. 

 

A motion to approve the proposed DCHS Food Policy was made by Laurie Campbell and seconded by Jessica 

Grimsley-Mounts.  The vote was approved by consensus. 

 

POLICY AND BYLAWS UPDATE 

Laurie Campbell shared the following updates regarding the DCHS Policy and Bylaw Review Committee: 

 The Bylaws section is near completion.  Mrs. Campbell will forward that material to the council for final 

review.  Because there is a lot of information covered, the council was asked to review the material upon 

receipt and ask any questions before the scheduled SBDM meeting so the material can be finalized prior 

to the 1
st
 Reading. 

 The revisions are concise and as condensed as possible. 

 



SCHEDULING COMMITTEE UPDATE 

Lisa Hyland shared the following information regarding the Scheduling Committee’s status: 

  Lisa Hyland met with SBDM council members (except Stephen Hall) to discuss concerns. 

 Lisa met with Pat Hume (DCHS Guidance Counselor) and Matt Mason and they created a very generic 

4x4 schedule (with skinnies) that Lisa believes would be favorable to students and teachers. 

 The new schedule must focus on the students’ best interest and this schedule seems to represent a variety 

of student needs. 

 The goal of the new schedule is to provide an atmosphere to promote achievement. 

 The current schedule does not seem to benefit all students; we are relying on teachers to differentiate all 

levels within their class, which is very challenging. 

 Would like to go back to offering three levels (Regular/College Prep/AP) 

o What would determine placement?  Mr. Mason said placement would be determined based on 

input by the classroom teacher, the advocate teacher, as well as student and parent suggestions. 

o Staffing may be a concern for having three levels. 

 A parent asked if AP classes could be year-long.  Mr. Mason said classes can be set up to address needs. 

 Stephen Hall said taking in to consideration the CTE programs, a semester schedule is the best option. 

 Mr. Mason said we may revisit the concept of having true Academies. 

 Council would like to know Central Office’s view regarding DCHS changing the schedule: 

o Mr. Saylor declared that setting a school schedule is a Site-Based decision.  Mr. Saylor’s biggest 

concern is being effective; is the current structure effective or is it impeding performance? 

 We have declined on CTE completers 

 We have had a decline in college enrollment 

 

Following discussion, the council passed a motion to explore a possible change to the school schedule by 

implementing a modified, semester based, 4x4 block schedule (with skinnies) which will include different levels 

to meet student needs.  The motion was made by Lisa Hyland and seconded by Parker Driskill.  The vote was 

approved by consensus. 

 

The council agreed that if a modified, semester based, 4x4 block schedule is not in the best interest of the 

students, DCHS will remain on the trimester schedule. 

 

School Improvement and Instruction 

Mr. Mason shared the following updates with the council: 

 Data Retreats were held on Nov 18
th

 and 20
th

 for teachers.  This was an opportunity for teachers to look 

through school data to see where changes may need to be made.  Patrick Riley and Diane Embry were 

the guest speakers.  Mr. Mason will also follow up with the Curriculum Committee to address changes. 

 The first phase of school renovations is scheduled to begin this summer.  The bulk of our funds will go 

toward HVAC and roofing.  The front office will be the primary focus with added space to allow for a 

couple of  new offices and a conference room.  The green blocks in the building will be painted. 

o Restrooms will not be updated until the second phase. 

 

Good News: 

 Our school is safe!  We had a great team effort during the recent evacuations; from staff to law 

enforcement, everyone pulled together to make sure everyone was safe.  We can always better ourselves 

and we are constantly communicating on ways to do that. 

 Craig Howard just received news that he passed his National Board Certification. 

 Open House numbers were down.  Mr. Mason shared head-counts for all open houses since he’s been 

principal, and they have steadily declined.  At this point, having a third open house isn’t warranted. 

 

 

 

 



Parent Communication 

The following concerns were shared by parent representatives: 

 A few parents said they would like additional information communicated about the recent threats.  They 

would like reassurance that the school is safe. 

 Parents feel safe and there has been no criticism about how the evacuations were handled. 

 

Student Communication 

Isaac O’Bryan shared the following student concerns with the council: 

 Students have said the second evacuation went much better than the first.  Students feel like they were 

not very well informed during the first evacuation. 

 

Public Comment 

There was no public comments. 

 

Teacher Communication 

The following concerns were expressed by teachers: 

 Several teachers said they had very few parents visit their class during the last Open House.  They have 

asked that Mr. Mason consider not having an Open House for the third trimester. 

o It was suggested that in lieu of an Open House, DCHS can issue an invitation to parents to contact 

their student’s teachers to schedule a one-on-one meeting, if desired. 

 Teachers would like to know the status of the elevator repair.  The elevator has been down for a long 

time and is very inconvenient for students who cannot use the stairs. 

o Mr. Mason said the timeline is still uncertain.  But he said teachers have gone above and beyond 

to work with students affected by the situation. 

 Teachers expressed concern about students who are failing more than one class, yet are allowed to attend 

field trips. 

o Mr. Mason said there are forms that should be signed by each student’s teachers and those forms 

should be checked by the teacher sponsoring the field trip.  He will follow up to ensure that is 

being done. 

 

Prior Meeting Concerns & Follow-Up 

No issues were discussed. 

 

Next meeting 

The next meeting is scheduled for Monday, December 16, 2013, at 3:30 p.m. in the DCHS Media Center.   

 

Adjourn 

Motion to adjourn at 5:10 p.m. was made by Laurie Campbell and seconded by Parker Driskill. 

 

Respectfully submitted, 

Cindy Hudson, Recording Secretary 


