
Daviess County High School 

School Based Decision Making Council Minutes 

December 16, 2013 
 

The Daviess County High School SBDM Council held a meeting on Monday, December 16, 2013, at 3:30 p.m. 

in the DCHS Media Center.  Present were: Matt Mason, Jessica Grimsley-Mounts, Lisa Hyland, Laurie 

Campbell, Parker Driskill and Stephen Hall.  Isaac O’Brien also attended the meeting. 

 

Matt Mason called the meeting to order at 3:32 p.m.   The meeting opened with a moment of invocation and 

reflection. 

 

Approval of Agenda 

Mr. Mason presented the agenda for review.  A motion to approve the agenda was made by Lisa Hyland and 

seconded by Stephen Hall. 

 

Approval of Minutes 

Matt Mason presented the minutes from the November 25, 2013, meeting.  It was mentioned that a specific 

teacher’s name should be removed from one section of the minutes.  A motion to approve the minutes (with 

adjustment) was made by Lisa Hyland and seconded by Stephen Hall. 

 

Financial Report 

Financial reports were reviewed by the council.  There were no questions. 

 

2
nd

 Reading for New Club Proposal: Italian Club 

Wayne Back (DCHS Spanish teacher) was unable to attend the meeting.  However, based on information 

provided at the 1
st
 Reading, the council had no additional questions or concerns regarding the request.   

 

A motion to approve the Italian club for the 2
nd

 Reading was made by Laurie Campbell and seconded by 

Parker Driskill.  The vote was approved by consensus. 

 

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN (CSIP) 

Jennifer Higdon shared the DCHS CSIP with the council.  Mr. Mason, Julie Clark and Jennifer Higdon worked 

together to compile the information.  This report gives an overview of DCHS (description of the school, school’s 

purpose, notable achievements and areas of improvement, and other miscellaneous information).  The most 

important part of the report is the summary of DCHS Goals.  This year’s goals are: 

 College & Career Readiness 

 Graduation Rate 

 GAP Group Achievement 

 Unbridled Learning Status 

 Combined Reading and Math Proficiency 

There is not a lot of flexibility on this report.  There is a rubric we must follow.  Mrs. Higdon asked if there were 

any questions regarding the information she shared. 

 

Q – Can we add information about parental involvement into the CSIP? 

A – Is it believed that parental involvement is embedded in the culture of DCHS?  The answer was yes.  

Mrs. Higdon responded by saying if something is already embedded in the culture, it is not something to 

add in the CSIP.   

 

Q – How are the improvement numbers established? 

A – Those are set by the District 

 

An approval sheet was signed by each council member. 

 



PUBLIC COMMENT 
Teri Coke (Foreign Language teacher and Academy Dean) asked to share a few concerns with the council 

regarding the current DCHS Foreign Language program: 

 A primary concern is the fact that students in 8
th

 grade can take Spanish for a credit.  Students come to 

DCHS with a Foreign Language credit and take their required second year during their 9
th

 grade year, 

then don’t take additional courses until college; they find themselves unprepared.  Mrs. Coke is not 

opposed to the idea of allowing a student to come in with a credit, but she is opposed to those students 

finishing their foreign language requirements by the end of their freshman year.  For this reason, the 

foreign language teachers do not want freshmen to double up their freshmen year (levels 1 & 2 or  

levels 2 & 3).  They want them to take it as close to college as possible without limiting the opportunity 

to take the upper level classes.  Maturity and English skills are a concern. 

 The Foreign Language would like to create a script for advocates to share with students and parents 

during scheduling.  This script would basically suggest how to best place their student in the Foreign 

Language program. 

 Foreign Language does not want “skinnies” if DCHS changes schedules. 

  

SCHEDULING COMMITTEE UPDATE 

The following information regarding the proposed schedule change was shared with the council: 

 Since the last meeting, Mr. Mason began meeting with the Academy Deans.  He was able to get great 

feedback that seems to be mostly positive with the proposed 4x4 modified block with skinnies.  There is 

some concern about staffing. 

 A mock schedule was created last week. 

 Mr. Mason held a stand-up faculty meeting to help stop rumors. 

 A parent representative received an email from a teacher who expressed concern that the process feels 

“quick”.  The parent representative responded by saying it really isn’t quick since the ground work was 

already created by last year’s scheduling committee. 

 The curriculum committee is supposed to talk to teachers to bring concerns to SBDM representatives.  

The following concerns have been shared: 

o Some teachers feel like this is a “done deal” because it is the only thing we are looking at (no 

other options). 

 Lisa Hyland, who was a member of the scheduling committee, said she would be happy to 

sit down with anyone who is concerned about options to review all the schedules that last 

year’s committee looked at.  Hours and hours of research were invested in looking at all 

options.  This research will show why skinnies will work for DCHS. 

o Since skinnies are still a version of a 4x4, how can this schedule be justified for staffing? 

 Mr. Mason said staffing has changed.  What we were teaching wouldn’t work unless we 

change to a 6-period day. 

 Mr. Mason said we will have to streamline classes 

 Mr. Mason asked the Council what our next step is. 

o Lisa Hyland responded with two questions: 

 Can we staff the schedule being considered? 

 Are teachers in favor of the change? 

o Mr. Mason said the academy deans are ok with the change.  Teachers gave feedback about 

classes; some classes will be cut.  We are currently teaching more outside curriculum areas (i.e., 

Art/Drama) and will have to streamline classes taught. 

o A teacher representative said this schedule is basically “massaging” what was reviewed last year. 

o Mr. Hume said it will be up to the Academy Deans to mix up classes for teachers (i.e., one 

teacher won’t teach all English I).  Science is a bit different because of certifications. 

o Teachers know students are the primary concern, but teachers need to be happy and not feel 

overloaded to avoid possibly being a disservice to the students. 

o Mr. Mason asked how teachers in the top 10 schools can teach 45 minute classes and be 

successful, yet some believe we cannot.  Studies show standards have changed. 



o Parents shared some concerns about the time adjustment (going from a 93 to a 45 minute 

instructional time) for those who might just be getting acclimated to the trimester. 

 Mr. Mason said 9
th

 & 10
th

 grade students will be kept better engaged in the shorter classes. 

o The committee has tried to take all concerns in to consideration. 

o There are some concerns about students who could have (possibly) six classes (with increased 

homework and possibly several tests at once). 

 A parent representative said some parents believe that could help the student prepare for 

college. 

 Mr. Mason said that issue goes back to teachers assigning meaningful homework.  This 

schedule must benefit students and others will adapt. 

o A teacher representative said there is concern from teachers that we are moving too fast and the 

change should be implemented the following year.  Lisa Hyland responded by saying the 

committee has met and met and we are about as prepared as we can be. 

o A parent representative said the process moved faster when we transitioned to the trimester 

schedule, which was completely different; the proposed schedule is closer to what we had a few 

years ago so the transition shouldn’t be as complicated. 

o A teacher representative said the information needs to be communicated to all stakeholders and 

“hashed through” in January.  Teachers and parent representatives need to determine the best way 

to share the information. 

o Some teachers asked if this schedule is the only option. 

 Other options were absolutely researched; 6-7 period days were strongly opposed by 

teachers. 

o What happens when a student is failing a skinny class at Christmas? 

 Mr. Mason said that student still has 18 weeks to catch up.  Time allows for relationships. 

o There has been concern expressed about students having trouble transferring because of the 

trimester schedule 

 Mr. Mason said partnering with other schools is hard when following the trimester 

schedule.  Semester based schedule is much better for transfers. 

o Parent representatives said the parent response is positive for change. 

 One concern has been parents wondering how this change will affect their child going 

forward. 

o A teacher representative asked if teachers who have concerns have made suggestions for changes. 

 Some teachers have suggested going to an A/B structure.  Mr. Mason said that would 

require eight classes and missed days are hard to make up.  He believes the modified 

schedule is flexible and can be pieced together. 

o A final decision to change schedules must be made by March 1, 2014. 

o A teacher representative asked what the teacher deadline is to voice concerns. 

 Mr. Mason said SBDM representatives immediately need to start getting input from 

teachers and parents. 

 The SBDM teacher representatives will organize teacher information sessions the 

week of January 7
th

-13
th

 (before or after school) to share data and address 

questions. 

 Parent representatives will host public meetings as well.  Representatives will get 

with Mr. Hume and Mr. Mason to schedule two dates. 

 

POLICY AND BYLAWS UPDATE 

Laurie Campbell said the Bylaws portion is complete and was emailed to the committee last night to review. 

 

School Improvement and Instruction 

Mr. Mason shared the following updates with the council: 

 Data retreats brought good things to classrooms. 

 

 



Good News: 

 The academic team beat Henderson by one point. 

 We are transitioning in to our winter sports – showing a lot of potential. 

 The Best Christmas Pageant Ever was tremendous with lots of young talent! 

 Band is headed to All State in early January. 

 

Parent Communication 

There were no concerns shared (concerns about schedule were addressed earlier). 

 

Student Communication 

There were no concerns to address. 

 

Public Communication 

 There has been some question about Edgenuity (credit acceleration). The goal is not to hold students 

back.  It is to help students who are currently at a low level. 

 

Teacher Communication 

There were no concerns shared (concerns about schedule were addressed earlier). 

 

 

Prior Meeting Concerns & Follow-Up 

No issues were discussed. 

 

Next meeting 

The next meeting is scheduled for Monday, January 27, 2014, at 3:30 p.m. in the DCHS Media Center.   

 

Adjourn 

Motion to adjourn at 5:10 p.m. was made by Laurie Campbell and seconded by Parker Driskill. 

 

Respectfully submitted, 

Cindy Hudson, Recording Secretary 


