
Daviess County High School 

School Based Decision Making Council Minutes 

October 28, 2013 
 

The Daviess County High School SBDM Council held a meeting on Monday, October 28, 2013, at 3:30 p.m. in 

the DCHS Media Center.  Present were:  Matt Mason, Jessica Grimsley-Mounts, Lisa Hyland, Laurie Campbell, 

Parker Driskill and Stephen Hall. 

 

Matt Mason called the meeting to order at 3:35 p.m.   The meeting opened with a moment of invocation and 

reflection. 

 

Approval of Agenda 

Mr. Mason presented the agenda for review.  A motion to approve the agenda was made by Laurie Campbell and 

seconded by Jessica Grimsley-Mounts. 

 

Approval of Minutes 

Matt Mason presented the Minutes from the October 28, 2013, meeting.  A couple errors were noted under the 

School Improvement and Instruction section.   Revisions were noted and will be made. 

 

A motion to approve the Minutes (amended with corrections) was made by Lisa Hyland and seconded by 

Stephen Hall. 

 

Financial Report 

Financial reports were reviewed by the council.  Mr. Mason advised the council that DCHS just purchased a 

Methods Prep Test which will primarily be used for ACT review (may not be reflected on the reports).  There 

were no questions. 

 

2
nd

 Reading for New Club Proposal: Council for Exceptional Children 

Samantha Wright (DCHS Student) and Kandi Gilbreath (DCHS Special Education Teacher) requested SBDM 

approval to form a Council for Exceptional Children (CEC) club.  An overview explaining the objective, 

benefits, and fundraising information was shared with council members.  The following highlights were also 

shared: 

 The national level for the Council for Exceptional Children no longer exists, so there will be no monetary 

obligation to that organization.  DCHS will, however, adopt their original ideas. 

 GPA will not be a factor for membership.  They do not want to eliminate a student who is interested in 

joining the club because he/she may struggle in a class.  Students who are in overall “good-standing” will 

be eligible to participate. 

 The main goal of this club is to help our special needs students feel included as a DCHS Panther. 

 

A motion to approve the CEC club for the 2
nd

 Reading was made by Parker Driskill and seconded by Laurie 

Campbell.  The vote was approved by consensus. 

 

CCR Information 

As a request from the October SBDM meeting, Susan Colbert addressed the council to share information about 

the College & Career Readiness Senior Mentor Program.  An overview of the program was shared with the 

council.  Ideas of CCR are: 

 Currently focusing on college readiness. 

 Working on a plan to train advocate teachers to work toward career readiness as well. 

 Teachers have “adopted” seniors who are not meeting at least one benchmark. 

o The purpose of “adopting” a student is to create a relationship between mentors and students with 

an end goal of helping the mentee reach CCR.  

 To date, there are 28 more students who are college ready than at the beginning of this school year. 



 The goal for the winter term is to start COMPASS testing students who are 2 points from meeting 

benchmark in just one subject (2/1) or 1 point away in two subjects (1/2), then continue to test 2/2, then 

3/2 and 2/3, and so on. 

 In order to gain better awareness and interest of students, we have implemented an awareness campaign 

that includes posters around the building with hints about MTP (Method Test Prep). 

 There is a CCR website in progress (http://tinyurl.com/lqmaotk).  The site will provide easy-to-

understand explanations of CCR for parents, teachers, and students to use that will include testing 

information, senior mentoring documents, scheduling, and ILP information.  There was a soft rollout of 

the site last week. 

o Q:  Will there be an easier way to access the website rather than parents having to type in the http 

address?  A:  Stephen Hall can put a link on the DCHS website. 

o Q:  Can there be hyperlinks that would include simple to read and clear instructions to show 

parents how to access their child’s testing scores?  A: Ms. Colbert will work on incorporating that 

information. 

 

DCHS Food Policy 

Mr. Mason advised the council that they must create an updated Food Policy because of the increase of student 

allergies.  An example of another school’s policy was shared with the council to use as a guideline. 

 

Mr. Mason asked the council to review the policy and will re-address the issue at the November meeting. 

 

POLICY AND BYLAWS UPDATE 

Laurie Campbell shared the following updates regarding the DCHS Policy and Bylaw Review Committee: 

 The current Policies and Bylaws have a lot of outdated and inaccurate information.  There is a lot of 

work to be done.  The committee needs time. 

 The revised document needs to be broad and concise, and get rid of excess so future updates will be an 

easier task. 

 When revisions are done, it will be a model for others. 

 

SCHOOL IMPROVEMENT AND INSTRUCTION 

Mr. Mason addressed the council with the following information: 

 The 2
nd

 Chance Program was implemented (a handout was given to council members): 

o All students who have an average of between 60-64% WILL be given an opportunity to 

participate in the 2
nd

 Chance Program.  

o Students will have 3 school days to redo or complete any previously assigned work, quizzes, 

projects or test agreed upon by the teacher needed to get the grade to a 65%.  

o Teachers will then have 2 school days to grade and record the new grade in IC. This will allow 

for students to have their schedules adjusted without too much lost content in the new class. 

Q: Some teachers have a penalty for late papers/tests.  Can the penalty still be deducted from the 

assignment submitted through the 2
nd

 Chance program.  For example – If a student missed a test and the 

class policy deducts 50% for late tests, can the 2
nd

 Chance makeup test be deducted by 50%?  A: Mr. 

Mason said that is up to the individual teacher. Teachers shall provide makeup work so that students have 

an opportunity to bring their grade up to a 65%. 

  

 Additional discussions led to the following wording changes of the policy: 

o All students who have an average between 60-64% as their final grade WILL be given an 

opportunity to participate in the 2
nd

 chance program.  

o Students will have 3 school days from the last day of the trimester to redo or complete any 

previously assigned work, quizzes, projects or test agreed upon by the teacher needed to get the 

grade to a 65%.  

http://tinyurl.com/lqmaotk


 

 Edgenuity is a new credit recovery/acceleration program being implemented at DCHS.  This program 

will begin in the 2
nd

 trimester.   

 

 Good News and Updates 

Mr. Mason shared updates about school events: 

 Fall sports are finishing up a spectacular season!   

 The DCHS band is working hard and gearing up for the Grand Nationals scheduled for November. 

 DCHS now has a bowling team. 

 The Sadie Hawkins dance went well. 

 The National FFA Convention begins Oct 31-Nov 2.  Joenelle Futrell (DCHS graduate) will give her 

retirement speech as FFA Eastern Region VP. 

 Final exams are scheduled for October 31
st
 & November 1

st
. 

 On November 6
th

, DCHS junior and senior students will have the honor of hearing Holocaust survivor 

Marion Lazan share her story. 

 Mr. Alward and LCDR Stephen White are organizing our Veteran’s program, scheduled for Monday, 

November 11
th

. 

 Our Winter Open House is scheduled for November 19
th

.   

 

Parent Communication 

The following concerns were shared by parent representatives: 

 Parents would like DCHS to have an Open House for 3
rd

 Trimester. 

 A parent, whose child is currently in Spanish, expressed concern that her child’s grades were not entered 

before the new Spanish teacher came to DCHS.  According to the parent, the new teacher combined 

existing grades and entered it as one exam grade.  She believes if a student completed and submitted 

assignments, they should be given full credit.  Mr. Mason said Mrs. Coke (Foreign Language Academy 

Dean) and Mr. Back (new Spanish teacher) worked together to try to figure out the best way to address 

the issue.  Mr. Mason will follow up with Mrs. Coke and Mr. Back to make their decision is fair to 

students. 

 

Student Communication 

Isaac O’Bryan shared the following student concerns with the council: 

 Students would like to reiterate their desire to have the Pledge done at the beginning of the day rather 

than during announcements in 3
rd

 block.  Mr. Mason agreed to the change. 

 Students have expressed concern about the current schedule and would like it to be more compatible with 

the college schedule.  Mr. Mason agreed that the trimester schedule isn’t ideal for several reasons and 

college issues are a primary concern.  We also have a large number of students with special needs and in 

Co-Teaching classes, the teachers have to move forward to the next section, limiting or eliminating the 

opportunity for students who failed the course to retake it the next trimester.  Students could potentially 

sit out a year before they have another opportunity to repeat the class.  There is a chance we could lose 

skills classes because co-teachers will have to lead required classes. 

 

Public Comment 

Mr. Gray attended the meeting and shared the following information: 

 The DCHS Website should include all Policies and Plans, ByLaws, SBDM Minutes. 

 Schools need to keep an eye on their Minority Report numbers. Modifications will be necessary when we 

reach eight percent.  Mr. Mason is not certain what the DCHS minority numbers currently are, but he will 

follow up. 

 

Teacher Communication 

The following concerns were expressed by teachers: 



 Teachers have concerns about students being placed in classes without meeting prerequisite requirements 

(at times, it seems MAP scores are being used in determining placement).  Students placed in a class 

without meeting the prerequisite(s) often struggle.  It was asked if a policy can be written to make the 

prerequisites mandatory. 

 Teachers would like some clarification on the Homework Policy.  The main concern is designing a policy 

that works when there is such a difference in class content.  Mr. Mason said the main concern is 

assigning “meaningless” homework.  The general idea is to ensure our students are learning at home for a 

purpose and can apply that assignment to the next day’s lesson.  Some suggestions were: 

o Be sure to score homework rather than giving completion grades. 

o Perhaps do individualized learning, depending on the student. 

o Be clear in the definition of “meaningful”, which could be difficult to do, but necessary. 

o There are websites available that share existing policies (i.e., Homeworkpolicy.com). 

o The goal is not to micromanage, but to set guidelines. 

 Some teachers asked why there is a push to change EOC scale this far in to the year rather than waiting 

until next year.  The majority of teachers agree with the change, the concern is timing. 

 

Scheduling Committee Update: 

Lisa Hyland shared information regarding the scheduling committee’s status: 

 Would like to know if visiting other schools that follow a different schedule is still a possibility. 

 The Superintendent would like specific data on student achievement and whether it has been impacted 

since the trimester schedule was implemented. 

o Mr. Mason said testing data isn’t really available yet because State testing has changed so much 

in the past couple years that we wouldn’t be comparing apples to apples. 

 Central Office will only support a schedule that both high schools are on (DCHS & AHS). 

o Would like to ask Apollo High School’s SBDM if they would consider meeting with DCHS to 

discuss the schedule issues.  A parent representative will contact the Apollo SBDM to see if they 

are open to a discussion. 

 

Prior Meeting Concerns & Follow-Up 

No issues were discussed. 

 

Next meeting 

The next meeting is scheduled for Monday, November 25, 2013, at 3:30 p.m. in the DCHS Media Center.   

 

Adjourn 

Motion to adjourn at 5:17 p.m. was made by Laurie Campbell and seconded by Stephen Hall. 

 

Respectfully submitted, 

Cindy Hudson, Recording Secretary 


