
KDE Comprehensive School

Improvement Plan

 

West Louisville Elementary School 
 

Daviess County

 
Nathan Satterly, Principal 

8400 Hwy 56 
Owensboro, KY 42301 

Document Generated On December 2, 2014



TABLE OF CONTENTS

 

 
Introduction   1
 
 

Executive Summary

 
Introduction   3
 
Description of the School   4
 
School's Purpose   5
 
Notable Achievements and Areas of Improvement   6
 
Additional Information   7
 
 

2015 CSIP

 
Overview   9
 
Goals Summary   10

Goal 1: MAP 80/80-Growth in Reading   11

Goal 2: MAP 80/80--Growth in Math   12

Goal 3: Unbridled Learning Status   13

Goal 4: MAP 80/80--On Grade Level in Reading   14

Goal 5: MAP 80/80--On Grade Level in Math   15

Goal 6: GAP Group Achievement   16

Goal 7: Positive Learning Environment   18

Goal 8: Combined Reading and Math Proficiency   20

 
Activity Summary by Funding Source   22
 
 

KDE Needs Assessment

 
Introduction   27
 
Data Analysis   28



 
Areas of Strengths   29
 
Opportunities for Improvement   30
 
Conclusion   31
 
 

The Missing Piece

 
Introduction   33
 
Stakeholders   34
 
Relationship Building   35
 
Communications   36
 
Decision Making   38
 
Advocacy   40
 
Learning Opportunities   41
 
Community Partnerships   43
 
Reflection   44
 
Report Summary   45
 
 

Improvement Plan Stakeholder Involvement

 
Introduction   47
 
Improvement Planning Process   48
 
 

KDE Assurances - School 

 
Introduction   50
 
Assurances   51



 
 

Compliance and Accountability - Elementary Schools

 
Introduction   57
 
Planning and Accountability Requirements   58
 



Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools. Your

school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly

address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.

KDE Comprehensive School Improvement Plan
West Louisville Elementary School

SY 2014-2015 Page 3
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
West Louisville Elementary is a school built on a tradition of excellence and has a foundation in quality teaching and learning. Our school is

located in a rural community on the western fringes of Daviess County. Daviess County has over 65,000 residents with Owensboro,

Kentucky's 4th largest city, as the county seat. Our school was built in 2011 with a focus on being energy efficient as well as having the latest

technology tools students need in order to be successful. Due to the new building, redistricting occurred, which allowed WLES to grow by

around 75 students. Also, the school added a special education unit for students with Multiple Disabilites and we are very glad to have all of

our new students and staff. We are very proud that WLES is a National Blue Ribbon School that serves preschool through 5th grade

students. Our total school population is 380 students with 55 staff members serving our students. Our school motto is "Do my best, Strive for

Success!" One of our school highlights is our annual Veteran's Day program to honor our military personnel, particularly those of our own

families and community. WLES is a Title I school and with some of the funding we receive through this classification we are able to provide

even more opportunities for student and families. Some of our activities include: Back to School events, school open house, family reading

and math nights, curriculum night, fall festival, book fairs, several student performances, and Daddy/Daughter and Mother/Son events. In

addition to parent volunteers helping our students and teachers, we are a member of the National Watch D.O.G.S. (Dads of Great Students)

program which allows WLES dads more parental involvement in our school. Other family-based programs include: Bridgeway Family

Resource Center, the After School Program, PTO, SBDM, and the School Nurse Program to help address our students' needs. Our school

also provides a full-time counselor to help with students' emotional concerns and to consult with families. WLES strives to meet the needs of

each student to provide a quality educational program.  WLES is beginning the Leader in Me program and is working on developing a

number of ways to build leadership among our students.

 

The school demographic can be further described as follows: free/reduced lunch rate 52.4%; disability rate 16.0%; gifted and talented 4.1%

(formally identified 4th and 5th grade students); ELL 2.4%; Hispanic 5.9% 
 

KDE Comprehensive School Improvement Plan
West Louisville Elementary School

SY 2014-2015 Page 4
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of West Louisville Elementary School is to set high expectations in order to meet the needs of ALL our students and to prepare

them to succeed through quality teaching and learning. WLES follows the district position of setting "Great Expectations" through our motto of

"Do my Best, Strive for Success!". We expect our students to reach their academic potential and to be exposed to a variety of learning and

social experiences. Students have an opportunity to go on educational field trips, visit college campuses and to join a variety of clubs in

addition to differentiated learning experiences in the classroom. Every student participates in a school-wide club day several times a year.

 

Our school also participates in a weekly behavior celebration that we call ROAR that gives students a chance to experience the arts, dance,

drama, physical games, and a variety of others. Other extra-curricular offerings include: Academic Team, Cross Country Club, Jump Rope

Team, Tiger Choir, Tiger Beat Percussion Group, Art Club, Walking Club and school musicals. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
West Louisville Elementary School continues to achieve high rankings on the Kentucky accountability testing. WLES earned a Distinguished

classification on the 2013-14 K-PREP test. Our Academic Team, Cross Country Club and our WLES Choir have received numerous local

and regional awards. Our school has been awarded the following honors: National Blue Ribbon School, KY Pacesetter School, Salute to

Leadership, Teacher of the Year, Volunteer of the Year, US Army Appreciation award for continued work in promoting patriotism, first in the

state on the KCCT tests and DCPS Music Teacher of the Year Award. WLES is also a leader in getting positive male role models in our

building through our National Watch D.O.G.S. (Dads of Great Students) program which encourages fathers to partner with us in promoting

school safety, reducing bullying, and building positive relationships. WLES was the recipient of a grant sponsored by the Owensboro Medical

Health System that allowed the school to set up a Fitness Center for students and staff. The Fitness Center is designed to allow all students

access to physical activity on a daily basis in addition to physical education classes. Our Comprehensive School Improvement Plan is the

road map for improvement, with a focus on reading, math, writing, science and social studies. According to data collected from the 2013-14

K-PREP test, WLES needs to focus on reading and math instruction in all areas with a particular focus on maintaining student growth.

 

Another important goal is to decrease the number of novice scores across all grade levels so that all students can reach proficiency. The

data also indicates a need to improve our math scores by getting more students to profiency. Our science and social studies scores were

within proficient ranges; however, we need to continue to strive for proficiency for all students in these areas. We were pleased with our

writing improvement from the previous year; however, we need to get more students to the proficient and distinguished levels. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
WLES offers the following opportunities for student involvement: Extended School Services; All-District Chorus; Choir; Title I/FRC Family

Events; Homework Club; Cup Stacking; Art & Dance Camp; Spring Musical; Christmas Program; Back to School Social; Success Maker;

Compass Learning; Mathletics; Earobics; Leadership Team. The school also utilizes state grants to offer additional services for struggling

students in reading and math through the Reading Recovery and Math Recovery programs. WLES provides many opportunities for

community involvement including: dance instruction, music integration, Career days, Ag days, drama instruction, guest speakers and a

variety of safety educational programs. The FRC helps to reduce educational and financial barriers for students and families by providing

school supplies, clothing, our weekend food program and holiday assistance for families in need. The school counselor not only provides

classroom guidance lessons, but also leads individual and small group sessions on grief, children of incarcerated parents, and separation

and divorce. 
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Overview

 
Plan Name

 
2015 CSIP

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 MAP 80/80-Growth in Reading Objectives:	1

Strategies:	3
Activities:	3

Academic $0

2 MAP 80/80--Growth in Math Objectives:	1
Strategies:	3
Activities:	3

Academic $0

3 Unbridled Learning Status Objectives:	1
Strategies:	4
Activities:	6

Organizational $2000

4 MAP 80/80--On Grade Level in Reading Objectives:	1
Strategies:	3
Activities:	3

Academic $0

5 MAP 80/80--On Grade Level in Math Objectives:	1
Strategies:	3
Activities:	3

Academic $0

6 GAP Group Achievement Objectives:	1
Strategies:	4
Activities:	7

Organizational $133500

7 Positive Learning Environment Objectives:	1
Strategies:	4
Activities:	5

Organizational $6000

8 Combined Reading and Math Proficiency Objectives:	1
Strategies:	3
Activities:	3

Organizational $4500
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Goal 1: MAP 80/80-Growth in Reading

 

Strategy 1:  
Data awareness and goal setting - WLES leadership team work to organize MAP data and establish goals for all grade levels 
Category:  
Research Cited: Data: Institutionalizing the Use of the Four-Letter Word by Depka, E. in Data-Enhanced Leadership, 2010. 

Strategy 2:  
Communicating Results - WLES communicates results from the 2013 MAP testing will all stakeholders. 
Category:  
Research Cited: Understanding School Assessment by Chappuis, J. and Chappuis, S., 2006 

Strategy 3:  
Monitoring MAP - School leadership team collaborates with staff to monitor the effective use of MAP as an instructional tool. 
Category: Learning Systems 
Research Cited: Instruction that measures up by Popham, W.J. 2009 

Measurable Objective 1:
65% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  one year's growth in English Language Arts by 05/31/2015
as measured by Measures of Academic Progress (MAP) assessment.

Activity - Leadership Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Leadership teams analyze MAP results from Spring 2014 and establish
goals for the school year.  Teachers write their SMART goals based on
MAP data throughout the year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 No Funding
Required

Principal-
Leadership
Team

Activity - Leadership Team Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School leadership teams evaluate MAP results from Spring 2014 based on
goals presented to the SBDM and develop specific improvement
strategies.

Academic
Support
Program

05/31/2014 12/31/2015 $0 No Funding
Required

Principal

Activity - Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff developer coaches staff on the effective implementation and use of
data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 No Funding
Required

Staff
Developer
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Goal 2: MAP 80/80--Growth in Math

 

Strategy 1:  
Data awareness and goal setting - WLES leadership team work to organize MAP data and establish goals for all grade levels.  Teachers make SMART goals for the

school year and analyze them throughout the school year. 
Category: Continuous Improvement 
Research Cited: Data: Institutionalizing the Use of the Four-Letter Word by Depka, E. in Data-Enhanced Leadership, 2010. 

Strategy 2:  
Communicating Results - WLES communicates results from the 2013 MAP testing will all stakeholders. 
Category:  
Research Cited: Understanding School Assessment by Chappuis, J. and Chappuis, S., 2006 

Strategy 3:  
Monitoring MAP - School leadership team collaborates with staff to monitor the effective use of MAP as an instructional tool. 
Category:  
Research Cited: Instruction that measures up by Popham, W.J. 2009 

Measurable Objective 1:
77% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency   one year's growth  in Mathematics by 05/31/2015 as
measured by Measures of Academic Progress (MAP) assessment.

Activity - Leadership Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Leadership teams analyze MAP results from Spring 2014 and establish
goals for the school year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 No Funding
Required

Principal

Activity - Leadership Team Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School leadership teams evaluate MAP results from Spring 2014 based on
goals developed at the beginning of the school year and develop specific
improvement strategies.

Academic
Support
Program

05/30/2014 12/31/2015 $0 No Funding
Required

Principal

Activity - Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff developer coaches staff on the effective implementation and use of
data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 No Funding
Required

Staff
Developer
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Goal 3: Unbridled Learning Status

 

Strategy 1:  
Data Analysis and Discussion - Staff analyze and develop specific improvement strategies based on Unbridled Learning results. 
Category:  

Strategy 2:  
Program Reviews - WLES completes the program review in the areas of Writing, Arts and Humanities, Practical Living/Career Studies and K-3 Program.   
Category:  

Measurable Objective 1:
collaborate to achieve a minimum of Proficient status by 05/31/2015 as measured by Unbridled Learning:  College/Career Readiness for All state accountability
systems.

Activity - Data Analysis with Staff Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The WLES leadership team and staff analyze and develop specific
improvement strategies.  Assessments are given throughout the year.

Professional
Learning

09/09/2013 12/31/2015 $0 No Funding
Required

Principal-
Leadership
Team-
Teachers at
WLES

Activity - Data Analysis with SBDM Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

SBDM analyze and discuss K-PREP and MAP data. Professional
Learning

11/01/2013 12/31/2015 $0 No Funding
Required

Principal

Activity - 5-Step Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

WLES teachers will work with the 5-step analysis procedure to look
critically at all data collected in their data notebooks.

Academic
Support
Program

08/07/2013 12/31/2015 $0 No Funding
Required

Principal
WLES staff

Activity - Committee Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Program Review committees meet to review, complete and report on
individual program reviews.  ALL WLES staff will work on giving students
opportunities to work within the program reviews by developing lessons
that focus on the different strands within the program reviews.  Staff
members may need to attend additional professional learning opportunites
to further teach our students.

Professional
Learning

08/07/2013 12/31/2015 $2000 Title I
Schoolwide

Program
Review
Chairs-ALL
WLES
teachers/staff
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Strategy 3:  
Professional Learning Communities (PLC) - PLC's are groups of teachers working together to meet a common goal with a focus on student achievement and student

growth. 
Category:  
Research Cited: http://www.solution-tree.com 

Strategy 4:  
Improving Teacher Effectiveness - Teachers will improve overall instruction by using the Framework for teaching and the domains within.  The teachers will be

evaluated throughout the year, student growth goals and a variety of other factors. 
Category: Continuous Improvement 

Goal 4: MAP 80/80--On Grade Level in Reading

 

Strategy 1:  
Data awareness and goal setting - WLES leadership team work to organize MAP data and establish goals for all grade levels 
Category:  
Research Cited: Data: Institutionalizing the Use of the Four-Letter Word by Depka, E. in Data-Enhanced Leadership, 2010. 

Activity - PLC Discussion Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers discuss strategies to meet student needs and plan activities that
will foster student growth on their way to meeting their potential.
Leadership team will meet with PLC's to discuss teaching and learning and
to assist with facilitation of school iniatives such as writing prompts.

Academic
Support
Program

08/07/2013 12/31/2015 $0 No Funding
Required

Principal

Activity - TPGES/OPGES Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher professional development will be on-going throughout the year.
This training will be at PLC meetings and faculty meetings.

Academic
Support
Program

07/01/2014 12/31/2015 $0 No Funding
Required

Principal
Staff
Developer
District
Personnel

Measurable Objective 1:
78% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency   on grade level in English Language Arts by 05/31/2015 as
measured by Measures of Academic Progress (MAP) assessment.

Activity - Leadership Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Communicating Results - WLES communicates results from the 2014 MAP testing will all stakeholders. 
Category: Continuous Improvement 
Research Cited: Understanding School Assessment by Chappuis, J. and Chappuis, S., 2006 

Strategy 3:  
Monitoring MAP - School leadership team collaborates with staff to monitor the effective use of MAP as an instructional tool. 
Category:  
Research Cited:

Instruction that measures up by Popham, W.J. 2009

 

Goal 5: MAP 80/80--On Grade Level in Math

 

Strategy 1:  
Data awareness and goal setting - WLES leadership team work to organize MAP data and establish goals for all grade levels. 
Category:  
Research Cited: Data: Institutionalizing the Use of the Four-Letter Word by Depka, E. in Data-Enhanced Leadership, 2010. 

Leadership teams analyze MAP results from Spring 2014 and establish
goals for the school year.  Teachers write SMART goals for their school
year-analyzing throughout the year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 No Funding
Required

Principal

Activity - Leadership Team Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School leadership teams evaluate MAP results from Spring 2014 based on
goals developed at the beginning of the school year and develop specific
improvement strategies.

Academic
Support
Program

05/30/2014 12/31/2015 $0 No Funding
Required

Principal

Activity - Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff developer coaches staff on the effective implementation and use of
data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 No Funding
Required

Staff
Developer

Measurable Objective 1:
78% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  on grade level in Mathematics by 05/31/2015 as measured
by Measures of Academic Progress (MAP) assessment.
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Strategy 2:  
Communicating Results - WLES communicates results from the 2013 MAP testing will all stakeholders. 
Category:  
Research Cited: Understanding School Assessment by Chappuis, J. and Chappuis, S., 2006 

Strategy 3:  
Monitoring MAP - School leadership team collaborates with staff to monitor the effective use of MAP as an instructional tool. 
Category:  
Research Cited: Instruction that measures up by Popham, W.J. 2009 

Goal 6: GAP Group Achievement

 

Strategy 1:  
Analyze student achievement by gap groups - WLES staff analyze data to identify students in sub populations who are currently not reaching proficiency to provide

interventions and additional assistance.   
Category:  

Activity - Leadership Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Leadership teams analyze MAP results from Spring 2014 and establish
goals for the school year.  Teachers write SMART goals at the beginning of
the year and then analyze throughout the year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 No Funding
Required

Principal

Activity - Leadership Team Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School leadership teams evaluate MAP results from Spring 2014 based on
goals developed at the beginning of the school year and develop specific
improvement strategies.

Academic
Support
Program

05/30/2014 12/31/2014 $0 No Funding
Required

Principal

Activity - Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff developer coaches staff on the effective implementation and use of
data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 No Funding
Required

Staff
Developer

Measurable Objective 1:
collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 48.4% to 38.8% of students not reaching proficiency
by 05/31/2015 as measured by K-PREP.
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Strategy 2:  
Reading Assistance - Provide support for students who struggle in foundational reading. 
Category:  
Research Cited: readingrecovery.org/ 

Strategy 3:  
Math Assistance - Students receive additional support in developing math foundational skills. 
Category:  
Research Cited: www.mathrecovery.org/ 

Activity - Analyze gap group data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional teams meet to analyze individual gap group student
achievement data and discuss improvement strategies.  WLES staff will
work with Title I coordinator to look at strategies to assist students who fall
within the GAP group.  WLES gap groups are:  Free and Reduced Lunch
students, Hispanic students and Special Education.

Professional
Learning

09/09/2013 12/31/2015 $0 No Funding
Required

Principal
Title I
coordinator

Activity - Name and Claim Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

WLES teachers prepare documentation and strategies to assist students
reach proficiency.

Professional
Learning

01/06/2014 12/31/2014 $1500 Title I
Schoolwide

Principal-
Leadership
Team-PLC's

Activity - Reading Assistants Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Assistants will work with targeted students to help gain mastery on reading
standards.  Assistants will utilize lessons prepared by the teachers and
give feedback to the teachers.

Academic
Support
Program

08/07/2013 12/31/2015 $60000 Title I
Schoolwide,
State Funds

Title I
Assistants
ESS Daytime
waiver
SEEK
assistants

Activity - Foundational Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher will work with students who need extra assistance in Reading
throughout the school year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 Title I
Schoolwide

Principal
Staff
Developer
Teachers

Activity - Math Assistants Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Kid-Friendly Differentiated Learning - WLES teachers will work with information collected from the Kid-Friendly Grant. 
Category:  

Goal 7: Positive Learning Environment

 

Strategy 1:  
Promoting safe learning environments - Administrators and teachers will demonstrate a shared vision that values student diversity and supports the need for proactive,

postive, instructional discipline approaches and positive behavior supports for all students. 
Category:  
Research Cited: Cotton's (1995) synthesis of research on Effective Schools. 

Assistants will work with targeted students to help gain mastery on math
standards.  Assistants will utilize lessons prepared by the teachers and
give feedback to the teachers.

Academic
Support
Program

08/07/2013 12/31/2015 $60000 Title I
Schoolwide,
State Funds

Math
Assistants-
Title I
ESS Daytime
Waiver
SEEK
assistants

Activity - Foundation Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher will work with students who need extra assistance in Math
throughout the school year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 Title I
Schoolwide

Principal
Staff
Developer
Teachers

Activity - Differentiated Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will find ways to demonstrate how they are differentiating
instruction to meet the needs of all students.

Academic
Support
Program

08/07/2013 12/31/2015 $0 No Funding
Required

WLES staff

Measurable Objective 1:
collaborate to maintain a safe and supportive learning environment for all students and staff by 12/31/2015 as measured by perception data from a variety of sources.

Activity - Leader in Me Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Parent and Community Engagement - The school will utilize parent involvement and community relations to benefit the school. 
Category:  
Research Cited: Research of Rosana G. Rodriquez, Ph.D 

Strategy 3:  
Student Recognition - Students are recognized for their hard work and their efforts to meet their goals including nine weeks celebrations, K-PREP results, and others. 
Category:  

Strategy 4:  
Transition Assistance - Provide assistance to incoming Kindergarten students or WLES students who are heading to Middle School. 
Category:  

Training provided and mentoring support to teachers on classroom
management, positive discipline strategies, proactive school-wide
discipline and alternatives to suspension. WLES will begin the Leader in
Me during the 2014-2015 school year.

Professional
Learning

01/06/2014 12/31/2015 $0 No Funding
Required

Principal
Leader in Me
trainers.

Activity - Family Nights Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents and staff work together on Reading and Math activities to develop
student skills in these areas as well as the ARTS.

Academic
Support
Program

08/07/2013 12/31/2015 $5000 Title I
Schoolwide

Principal

Activity - Achievement Assemblies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students are recognized for their achievements in a variety of areas
including academics, attendance, behavior, and standarized test success.

Academic
Support
Program

08/07/2013 12/31/2015 $1000 State Funds Principal

Activity - Kindergaren Readiness Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who need assistance getting ready to enter Kindergarten will be
giving an opportunity for social and academic support.

Academic
Support
Program

01/01/2014 12/31/2015 $0 District
Funding

District Hired
teachers and
assistants

Activity - Middle School Assistance Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 8: Combined Reading and Math Proficiency

 

Strategy 1:  
Data Analysis and Discussion - School staff analyze and implement school improvement plans based on Unbridled Learning results. 
Category:  

Strategy 2:  
Adminstrative Support - Administrative support helps to ensure WLES meets their Unbridled Learning Goal 
Category:  

Strategy 3:  
Unit Assessment/Development - In collaboration with AES the teachers will develop units with appropriate learning targets, teaching strategies and assessments. 
Category: Continuous Improvement 

Assistance will be given to students in the 5th grade who are getting ready
to transition to middle school by visiting the school to reduce anxiety and
schedule development assistance so students get needed classes.
Encouragement of MS Jumpstart Programs.

Academic
Support
Program

01/01/2014 12/31/2015 $0 No Funding
Required

5th Grade
teachers,
Guidance
Counselor,
Staff
Developer,
FRC Director,
Principal

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency target from 59.8% to 65.9% by 05/31/2015 as measured by K-PREP.

Activity - Data Room Utilization Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School teams meet during PLC time and during Curriculum analysis days
to review data and develop strategies on student improvement.  The school
will develop, monitor and utilize the Data Room

Professional
Learning

09/09/2013 12/31/2015 $1500 Title I
Schoolwide

Principal-
Leadership
Team-WLES
teachers

Activity - Learning Walks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

WLES leadership team walks in reading and math classrooms to develop a
list of essential components of highly effective classrooms.  These learning
walks will include TPGES standards so teachers can start to get used to
the new system to be implemented.

Academic
Support
Program

09/09/2013 12/31/2015 $0 No Funding
Required

Principal-
Leadership
Team
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Activity - ELA/Math Units Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will collaborate and wrtte unit plans for ELA and Math.  Teachers
will share ideas and strategies to facilitate collaborative unit development.

Academic
Support
Program

08/13/2014 12/31/2015 $3000 Title I
Schoolwide

Principal
Staff
Developer
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Learning Walks WLES leadership team walks in reading and math
classrooms to develop a list of essential components of
highly effective classrooms.  These learning walks will
include TPGES standards so teachers can start to get used
to the new system to be implemented.

Academic
Support
Program

09/09/2013 12/31/2015 $0 Principal-
Leadership
Team

TPGES/OPGES Professional
Development

Teacher professional development will be on-going
throughout the year.  This training will be at PLC meetings
and faculty meetings.

Academic
Support
Program

07/01/2014 12/31/2015 $0 Principal
Staff
Developer
District
Personnel

PLC Discussion Teachers discuss strategies to meet student needs and
plan activities that will foster student growth on their way to
meeting their potential.  Leadership team will meet with
PLC's to discuss teaching and learning and to assist with
facilitation of school iniatives such as writing prompts.

Academic
Support
Program

08/07/2013 12/31/2015 $0 Principal

Data Analysis with SBDM SBDM analyze and discuss K-PREP and MAP data. Professional
Learning

11/01/2013 12/31/2015 $0 Principal

Leadership Meetings Leadership teams analyze MAP results from Spring 2014
and establish goals for the school year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 Principal

Leadership Meetings Leadership teams analyze MAP results from Spring 2014
and establish goals for the school year.  Teachers write
SMART goals at the beginning of the year and then analyze
throughout the year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 Principal

Leadership Meetings Leadership teams analyze MAP results from Spring 2014
and establish goals for the school year.  Teachers write
SMART goals for their school year-analyzing throughout the
year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 Principal

Leadership Team Meetings School leadership teams evaluate MAP results from Spring
2014 based on goals developed at the beginning of the
school year and develop specific improvement strategies.

Academic
Support
Program

05/30/2014 12/31/2015 $0 Principal

Data Collection Staff developer coaches staff on the effective
implementation and use of data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 Staff
Developer
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Data Collection Staff developer coaches staff on the effective
implementation and use of data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 Staff
Developer

Leadership Team Meetings School leadership teams evaluate MAP results from Spring
2014 based on goals presented to the SBDM and develop
specific improvement strategies.

Academic
Support
Program

05/31/2014 12/31/2015 $0 Principal

Analyze gap group data Instructional teams meet to analyze individual gap group
student achievement data and discuss improvement
strategies.  WLES staff will work with Title I coordinator to
look at strategies to assist students who fall within the GAP
group.  WLES gap groups are:  Free and Reduced Lunch
students, Hispanic students and Special Education.

Professional
Learning

09/09/2013 12/31/2015 $0 Principal
Title I
coordinator

Leader in Me Training provided and mentoring support to teachers on
classroom management, positive discipline strategies,
proactive school-wide discipline and alternatives to
suspension. WLES will begin the Leader in Me during the
2014-2015 school year.

Professional
Learning

01/06/2014 12/31/2015 $0 Principal
Leader in Me
trainers.

Data Collection Staff developer coaches staff on the effective
implementation and use of data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 Staff
Developer

Data Collection Staff developer coaches staff on the effective
implementation and use of data collection models

Academic
Support
Program

09/09/2013 12/31/2015 $0 Staff
Developer

Leadership Team Meetings School leadership teams evaluate MAP results from Spring
2014 based on goals developed at the beginning of the
school year and develop specific improvement strategies.

Academic
Support
Program

05/30/2014 12/31/2014 $0 Principal

Differentiated Learning Teachers will find ways to demonstrate how they are
differentiating instruction to meet the needs of all students.

Academic
Support
Program

08/07/2013 12/31/2015 $0 WLES staff

Middle School Assistance Assistance will be given to students in the 5th grade who
are getting ready to transition to middle school by visiting
the school to reduce anxiety and schedule development
assistance so students get needed classes.
Encouragement of MS Jumpstart Programs.

Academic
Support
Program

01/01/2014 12/31/2015 $0 5th Grade
teachers,
Guidance
Counselor,
Staff
Developer,
FRC Director,
Principal

Leadership Meetings Leadership teams analyze MAP results from Spring 2014
and establish goals for the school year.  Teachers write
their SMART goals based on MAP data throughout the
year.

Academic
Support
Program

08/07/2013 12/31/2015 $0 Principal-
Leadership
Team

Data Analysis with Staff The WLES leadership team and staff analyze and develop
specific improvement strategies.  Assessments are given
throughout the year.

Professional
Learning

09/09/2013 12/31/2015 $0 Principal-
Leadership
Team-
Teachers at
WLES
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Title I Schoolwide

5-Step Analysis WLES teachers will work with the 5-step analysis procedure
to look critically at all data collected in their data notebooks.

Academic
Support
Program

08/07/2013 12/31/2015 $0 Principal
WLES staff

Leadership Team Meetings School leadership teams evaluate MAP results from Spring
2014 based on goals developed at the beginning of the
school year and develop specific improvement strategies.

Academic
Support
Program

05/30/2014 12/31/2015 $0 Principal

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Data Room Utilization School teams meet during PLC time and during Curriculum
analysis days to review data and develop strategies on
student improvement.  The school will develop, monitor and
utilize the Data Room

Professional
Learning

09/09/2013 12/31/2015 $1500 Principal-
Leadership
Team-WLES
teachers

Math Assistants Assistants will work with targeted students to help gain
mastery on math standards.  Assistants will utilize lessons
prepared by the teachers and give feedback to the
teachers.

Academic
Support
Program

08/07/2013 12/31/2015 $30000 Math
Assistants-
Title I
ESS Daytime
Waiver
SEEK
assistants

Committee Work Program Review committees meet to review, complete and
report on individual program reviews.  ALL WLES staff will
work on giving students opportunities to work within the
program reviews by developing lessons that focus on the
different strands within the program reviews.  Staff
members may need to attend additional professional
learning opportunites to further teach our students.

Professional
Learning

08/07/2013 12/31/2015 $2000 Program
Review
Chairs-ALL
WLES
teachers/staff

Foundational Reading Teacher will work with students who need extra assistance
in Reading throughout the school year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 Principal
Staff
Developer
Teachers

Name and Claim WLES teachers prepare documentation and strategies to
assist students reach proficiency.

Professional
Learning

01/06/2014 12/31/2014 $1500 Principal-
Leadership
Team-PLC's

Reading Assistants Assistants will work with targeted students to help gain
mastery on reading standards.  Assistants will utilize
lessons prepared by the teachers and give feedback to the
teachers.

Academic
Support
Program

08/07/2013 12/31/2015 $30000 Title I
Assistants
ESS Daytime
waiver
SEEK
assistants

ELA/Math Units Teachers will collaborate and wrtte unit plans for ELA and
Math.  Teachers will share ideas and strategies to facilitate
collaborative unit development.

Academic
Support
Program

08/13/2014 12/31/2015 $3000 Principal
Staff
Developer
Teachers
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State Funds

District Funding

Family Nights Parents and staff work together on Reading and Math
activities to develop student skills in these areas as well as
the ARTS.

Academic
Support
Program

08/07/2013 12/31/2015 $5000 Principal

Foundation Math Teacher will work with students who need extra assistance
in Math throughout the school year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 Principal
Staff
Developer
Teachers

Total $85000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Achievement Assemblies Students are recognized for their achievements in a variety
of areas including academics, attendance, behavior, and
standarized test success.

Academic
Support
Program

08/07/2013 12/31/2015 $1000 Principal

Math Assistants Assistants will work with targeted students to help gain
mastery on math standards.  Assistants will utilize lessons
prepared by the teachers and give feedback to the
teachers.

Academic
Support
Program

08/07/2013 12/31/2015 $30000 Math
Assistants-
Title I
ESS Daytime
Waiver
SEEK
assistants

Reading Assistants Assistants will work with targeted students to help gain
mastery on reading standards.  Assistants will utilize
lessons prepared by the teachers and give feedback to the
teachers.

Academic
Support
Program

08/07/2013 12/31/2015 $30000 Title I
Assistants
ESS Daytime
waiver
SEEK
assistants

Total $61000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Kindergaren Readiness Students who need assistance getting ready to enter
Kindergarten will be giving an opportunity for social and
academic support.

Academic
Support
Program

01/01/2014 12/31/2015 $0 District Hired
teachers and
assistants

Total $0
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
After analyzing the data several questions arose including: Why does our school have such a large number of students scoring apprentice in

math? How can we reduce the number of novice scores in the areas of Reading and Math? What can we do differently to address student

growth as measured by MAP and the K-PREP growth factors?  Now that we are on the path to proficiency in all areas how do we maintain

our momentum?

The staff data analysis tells us that we are doing a number of things right and that our students are getting a high quality education. The data

also tells us that we have some work to do with certain aspects of our population in order to meet the threshold of ALL students reaching

proficiency. In regards to this analysis the data shows us that the school leadership team has to do a better job of working with staff and

addressing their concerns as well as making parental involvment a key component of the learning environment. The data does give us

updated information about how the math instruction within WLES has changed and that our students are underperforming in math when

compared to other subject areas. The data also showed that the work the staff did last year in regards to bridging the literacy gap were

successful due to the increases in Reading and Writing. The data lacks specific information in regards to what our students struggled with in

relation to the K-PREP test.  The staff will continue to look at every student as a piece to improve the entire school atmosphere. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Strength areas include the number of students who scored Distinguished on the achievement tests of the K-PREP. For a school our size the

number of students who reached this lofty range was significant. Also, the data showed that our school is doing a good job of implementing

the science and social studies content with our scores being above the state average. We were pleased with the increase in Reading, Math

and Writing scores as well-showing significant gains in all three areas. Also, according to survey data our parents believe that their children

are learning and are in a high quality school. The teachers also mentioned that they have time to collaborate and that they feel respected by

the students. The Professional Learning Communities (PLC's) are actively involved in the betterment of the student's ability to learn content

to be well rounded students. The focus on the program reviews in addition to the K-PREP achievement results helps to foster diversity and

different learning experiences.

 

The school is implementing a variety of strategies to maintain our high achievements including the use of personnel to address students who

are labeled gifted and/or talented, a focus on career explorations and the foresight to want a college education, a varied approach to the

ARTS and how they can be useful in the student's life, trips outside the classroom to vary the learning experiences for our students, and

maximizing time that staff members can work with and gain ideas from each other. WLES teachers are continuing to focus on the Common

Core Standards and finding ways to better prepare students for the KPREP test and mastery of the standards. The focus of the school is to

improve in all aspects of school life including the school culture, accountability results, and parental/community involvement. WLES is a Blue

Ribbon school where excellence is not just achieved it is expected. The school scored a Distinguished rating on the K-PREP test and

received proficient ratings in our program reviews. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
WLES needs to continue to improve our math instruction and increase the number of students who are proficient based on KPREP scores.

Too many of our students are doing well on other measures of assessment and then not meeting state guidelines for proficiency on the state

test. We need to improve our overall literacy with an emphasis on improving our writing in context and across disciplines. We need to

continue to find ways to address all students and their needs-whether they are gifted, have a disability or just a student doing the very best

they know how.

 

We need to continue to develop a sense of trust within the faculty and the parents so that we can be on the same side and focused on

student success. We need to look for ways to incorporate our goals into our teaching and learning so that the students are aware of our

expectations for them. We need to continue to follow our motto--"Do My Best, Strive for Success!"

 

There is a plan to have a stronger focus on PLC work-detailed agenda with specific topics addressed. With the development of SMART goals

so that teachers can hold students and themselves responsible for their results. The school will have continuation and revisement of the

school writing policy so that writing becomes a cornerstone of the instructional process. The addition of opportunities for parents to be

involved at school including: conferences, Parent-child events, Family Reading nights, Math curriculum nights, Family Craft nights sponsored

by Title I funds, field trips and volunteering. The collaboration of special education students within the regular classroom also will address

meeting the needs of all students. WLES is also taking a more detailed approach to data analysis and to preparing lessons that are focused

on individualized learning-these are strategies learned through work within the Race to the Top grant. WLES is also looking forward to

implementing the Leader in Me program to assist with student learning/behavior and improving school culture. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
The next step is to analyze what is working at the school at a high level and to look critically at what needs to be reworked in order to assist

students better. We need to re-evaluate programs and teaching practices to make sure that they are addressing the needs of our current

students. Questions we need to address are; Are we meeting their technological needs and their needs for diversified learning? Are we doing

enough to meet the needs of our students who are struggling, advancing, or who need personalized learning. We will challenge ourselves by

setting goals and reflecting on our teaching practices. We will look for ways to celebrate student success. We will follow our own mission of

trying to set high expectations for all students so that they can reach their potential. We will constantly analyze data (MAP, KPREP, survey

results, etc...) to measure how we are doing. We will hold ourselves accountable. We will do our best... 
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The Missing Piece 
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Introduction
 
This Missing Piece diagnostic is a comprehensive performance assessment tool that proposes specific school-level descriptors for the six

objectives of the Commissioner's Parent's Advisory Council.  They include provisions that every student in Kentucky will have a parent, or

another adult, who knows how to support that student's academic achievement. These objectives support Kentucky education laws as it

recognizes the importance of parent involvement (KRS 158.645) (KRS.160.345) (KRS 156.497) (KRS 158-031) (KRS 157.3175)
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Stakeholders

 

School staff engaged a variety of stakeholders when completing the Missing Piece Diagnostic 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
Nathan Satterly-Principal

Sans Washington-Staff Developer

Cristy Dame-Guidance Counselor

Heather McCarty-FRC director
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Relationship Building

 

School staff builds productive, personal relationships with parents of all their students. 

Overall Rating:  3.29 

 

 

 

 

 

 

Statement or Question Response Rating
1. Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Parents report that school staff understands
and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Proficient

Statement or Question Response Rating
2. School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
3. Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

District and school staff provide training to
involve all stakeholders in the process of
improving the interaction between school, home
and community.

Distinguished

Statement or Question Response Rating
4. School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
5. School staff involves parents in personal

communication about their students' progress
at least once a month.

School staff involves parents in personal
communication about their students' progress
at least once a month.

Proficient

Statement or Question Response Rating
6. School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

School staff completes needs assessment with
all parents to determine resources necessary
for their child's academic success.

Proficient

Statement or Question Response Rating
7. All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

Student/family feedback data on school
welcoming and engagement efforts is retained
in a useable confidential format and can be
retrieved for district or school assistance to
families.

Distinguished
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Communications

 

Two-way information in many forms flows regularly between school staff and parents about students' academic achievement and individual

needs. 

Overall Rating:  3.14 

 

 

 

 

 

 

Statement or Question Response Rating
1. School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
2. School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

School staff offers varied ways that parents can
share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, and making home visits.)

Proficient

Statement or Question Response Rating
3. School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff partners with community leaders
and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

Proficient

Statement or Question Response Rating
4. School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

School staff offers parents opportunities to
discuss school-wide achievement issues,
including assessment data, at least once a
semester.

Proficient

Statement or Question Response Rating
5. School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

School staff implements systematic efforts to
maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices,
opportunities for student-led conferences.)

Proficient

Statement or Question Response Rating
6. At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District and school culture audits or surveys are
conducted each year with all stakeholders and
response rate is at least 75%.

Distinguished
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Statement or Question Response Rating
7. Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient
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Decision Making

 

School staff encourages, supports and expects parents to be involved in school improvement decisions and to monitor and assist school

improvement. 

Overall Rating:  2.29 

 

 

 

 

 

 

Statement or Question Response Rating
1. The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

Parents elected to serve on school council and
some other parents who serve on SBDM
committees are invited to attend training offered
by school or district.

Apprentice

Statement or Question Response Rating
2. School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
3. Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

School council chair reports feedback to head
of largest parent organization who then decides
further dissemination methods or input. There is
no provision for parent input other than as
required by school law.

Apprentice

Statement or Question Response Rating
4. The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council has some parent involvement
components and action items that deal with
specific academic areas. Little or no funding is
provided. Little or no implementation and
impact checking is done.

Apprentice

Statement or Question Response Rating
5. School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
6. Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are treated as valued
partners on school leadership teams, SBDM
council and committees, and other groups
making decisions about school improvement.

Proficient
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Statement or Question Response Rating
7. School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff provides opportunities for outgoing
parent council members to meet with new
parent council members to share knowledge of
serving on the council.

Apprentice
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Advocacy

 

For each student, school staff identifies and supports a parent or another adult who can take personal responsibility for understanding and

speaking for that child's learning needs. 

Overall Rating:  2.83 

 

 

 

 

 

Statement or Question Response Rating
1. School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students academic goals and learning needs.

Proficient

Statement or Question Response Rating
2. Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

Most parents participate actively in student led
conferences or other two-way communication
about meeting their child's individual learning
needs.

Proficient

Statement or Question Response Rating
3. Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130.)

Proficient

Statement or Question Response Rating
4. School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff gives parents clear, complete
information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

Proficient

Statement or Question Response Rating
5. School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
6. As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

Novice level students are identified by school
staff to receive targeted strategies for academic
improvement. Parents are informed of the
strategies but do not receive training on how to
use those strategies or how progress will be
measured.

Apprentice
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Learning Opportunities

 

School staff ensures that families have multiple learning opportunities to understand how to support their children's learning. 

Overall Rating:  2.67 

 

 

 

 

 

Statement or Question Response Rating
1. Parents have multiple opportunities to learn

about and discuss the following:
- Kentucky standards and expectations for all
students
- The school's curriculum, instructional
methods, and student services
- The school's decision-making process,
including opportunities for parents to participate
on SBDM councils and committees
- Their children's learning and development,
along with legal and practical options for
helping their children succeed, such the IEP
and/or ILP process
- Community resources to support learning
- Opportunities to participate in state and district
school improvement efforts, such as forums,
committees, and surveys

School provides open house and family nights
for some parents to learn about:
• Kentucky standards and expectations for all
students.
• School's curriculum, instructional methods,
and student services.
• School's decision-making process, including
opportunities for parents to participate on
councils and SBDM committees.
• Their children's learning and development,
along with legal and practical options for
helping their children succeed such as
participation in IEP and/or ILP process.
• Community resources to support learning.

Apprentice

Statement or Question Response Rating
2. School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff makes systematic use of written
communications (for example, newsletters,
Web sites, bulletin boards) to help parents
understand their own children's academic
progress and the progress of school.

Proficient

Statement or Question Response Rating
3. School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits and rotates proficient and
distinguished work and provides resources to
achieve at higher levels.

Distinguished

Statement or Question Response Rating
4. School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers parent workshops or
meetings in convenient locations to help
parents develop skills in supporting their
children's learning and school's improvement
efforts.

Proficient

Statement or Question Response Rating
5. School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School council has a classroom observation
policy that allows parents access to most
classrooms by appointment only.

Apprentice
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Statement or Question Response Rating
6. School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff relies on the parent organizations
to provide learning opportunities for parent
leadership.

Apprentice
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Community Partnerships

 

School staff engages and partners with community members to plan and implement substantive work to improve student achievement. 

Overall Rating:  2.0 

 

 

 

 

 

Statement or Question Response Rating
1. School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership informs the community once
a year about student achievement. (For
example, letters to editor or newspaper article).

Novice

Statement or Question Response Rating
2. School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Some teachers ensure that students participate
in programs within the community that are
linked to student learning.

Apprentice

Statement or Question Response Rating
3. School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

Employer-partners adopt practices to promote
and support parent and volunteer participation
in students' education.

Apprentice

Statement or Question Response Rating
4. School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff occasionally collaborates with
community agencies to address individual
student needs. Information is provided to
parents upon request.

Apprentice

Statement or Question Response Rating
5. Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up.)

Parents make active use of school and
community resources and report that they
provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title 1
coordinators connect family with community
resources and follow up.)

Proficient

Statement or Question Response Rating
6. School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

School staff maintains a resource directory on
some agencies, programs and services that will
provide services for students.

Apprentice
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Reflection

 

Reflect upon your responses to each of the Missing Piece objectives. 

 
Reflect upon your responses to each of the Missing Piece objectives.  
 
Areas of strength include providing our students with a postive learning environment where student achievement is at the forefront of school

based decisions. 

Areas of improvement include developing more parent leaders in our school.  Higher participation rates on committees and in voting in

elections.

We are planning on building on the successes already in place and then developing new strategies to continue the postive impact of quality

teaching and learning.

We are planning on discusssing parent opportunities with our PTO and then looking at developing parent leaders from the aspect of being

more involved in the decision making process of the school. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3.29

3.14

2.29

2.83

2.67

2
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The school has formed a committee of staff representatives from a variety of different grade levels and the school leadership teams including

SBDM were invited to give input on the plan.  Staff members were selected based on grade level and interest.  Leadership teams were either

elected (SBDM) or were already in place (Leadership Team-Principal, Staff Developer, FRC director, Guidance Counselor).  The meeting

were scheduled during faculty meetings, PLC meetings or meetings after school with staff input.  The leadership team meets weekly while

the SBDM meets once a month. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Leadership Team-Principal, Staff Developer, FRC director, Guidance Counselor

Staff members from each grade level were invited-6 in total

SBDM council members-2 parents, 3 teachers and 1 classified staff member.

 

The staff members were given the responsibility of looking at the data and to make recommendations on how to improve the school as a

whole.  The Leadership team then reviewed the suggestions and looked at needed funding and what potential barriers could be in place.

The SBDM then reviewed the plan and gave input on what the plan should inlcude focused primarily on student achievement. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The plan was developed through the collaborative process and then a DRAFT of the plan was given to the staff for their input.  Any

questions, comments or suggestions were then included in the plan.  After the suggestions were in place the plan was presented to the

SBDM for their input.  If other suggestions were discussed they would be added as well.   
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KDE Assurances - School  
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

Yes

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The school planned instruction by

paraprofessionals who meet the requirements
of NCLB and teachers who are Highly Qualified
under NCLB.

Yes

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes
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Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities that coordinate
with and support the regular educational
program.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

Yes

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance planning components into the
existing school improvement planning process.

Yes
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Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
and linked to our district website. (provide the
website link below)

Yes

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media
specialist or “other” staff for the school, there is
documentation indicating this need in order to
improve student achievement.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes

KDE Comprehensive School Improvement Plan
West Louisville Elementary School

SY 2014-2015 Page 54
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for paraeducators
demonstrating that the duties are on a limited
basis only

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Compliance and Accountability - Elementary

Schools 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

Positive Learning Environment 
 
 
Measurable Objective 1:

collaborate to maintain a safe and supportive learning environment for all students and staff by 12/31/2014 as measured by perception data

from a variety of sources. 
 
 
Strategy1:

Transition Assistance - Provide assistance to incoming Kindergarten students or WLES students who are heading to Middle School.

Category:

Research Cited:  
 

 

 
Strategy2:

Promoting safe learning environments - Administrators and teachers will demonstrate a shared vision that values student diversity and

supports the need for proactive, postive, instructional discipline approaches and positive behavior supports for all students.

Category:

Research Cited: Cotton's (1995) synthesis of research on Effective Schools. 
 

Activity - Middle School
Assistance

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Assistance will be given to
students in the 5th grade who are
getting ready to transition to
middle school by visiting the
school to reduce anxiety and
schedule development assistance
so students get needed classes.
Encouragement of MS Jumpstart
Programs.

Academic
Support
Program

01/01/2014 12/31/2015 $0 - No Funding
Required

5th Grade teachers,
Guidance
Counselor, Staff
Developer, FRC
Director, Principal

Activity - Kindergaren
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who need assistance
getting ready to enter
Kindergarten will be giving an
opportunity for social and
academic support.

Academic
Support
Program

01/01/2014 12/31/2015 $0 - District
Funding

District Hired
teachers and
assistants
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Strategy3:

Parent and Community Engagement - The school will utilize parent involvement and community relations to benefit the school.

Category:

Research Cited: Research of Rosana G. Rodriquez, Ph.D 
 

 
Strategy4:

Student Recognition - Students are recognized for their hard work and their efforts to meet their goals including nine weeks celebrations, K-

PREP results, and others.

Category:

Research Cited:  
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 55.0% to 61.0% by 05/31/2014 as measured by K-

PREP. 
 
 

Activity - Leader in Me Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Training provided and mentoring
support to teachers on classroom
management, positive discipline
strategies, proactive school-wide
discipline and alternatives to
suspension. WLES will begin the
Leader in Me during the 2014-
2015 school year.

Professional
Learning 01/06/2014 12/31/2015 $0 - No Funding

Required

Principal
Leader in Me
trainers.

Activity - Family Nights Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Parents and staff work together
on Reading and Math activities to
develop student skills in these
areas as well as the ARTS.

Academic
Support
Program

08/07/2013 12/31/2015 $5000 - Title I
Schoolwide Principal

Activity - Achievement
Assemblies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students are recognized for their
achievements in a variety of
areas including academics,
attendance, behavior, and
standarized test success.

Academic
Support
Program

08/07/2013 12/31/2015 $1000 - State
Funds Principal
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Strategy1:

Data Analysis and Discussion - School staff analyze and implement school improvement plans based on Unbridled Learning results.

Category:

Research Cited:  
 

 
Strategy2:

Adminstrative Support - Administrative support helps to ensure WLES meets their Unbridled Learning Goal

Category:

Research Cited:  
 

 
Strategy3:

Unit Assessment/Development - In collaboration with AES the teachers will develop units with appropriate learning targets, teaching

strategies and assessments.

Category: Continuous Improvement

Research Cited:  
 

 
 
 
All children were screened for kindergarten readiness.

 

 

Activity - Data Room Utilization Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

School teams meet during PLC
time and during Curriculum
analysis days to review data and
develop strategies on student
improvement.  The school will
develop, monitor and utilize the
Data Room

Professional
Learning 09/09/2013 12/31/2015 $1500 - Title I

Schoolwide

Principal-
Leadership Team-
WLES teachers

Activity - Learning Walks Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

WLES leadership team walks in
reading and math classrooms to
develop a list of essential
components of highly effective
classrooms.  These learning
walks will include TPGES
standards so teachers can start
to get used to the new system to
be implemented.

Academic
Support
Program

09/09/2013 12/31/2015 $0 - No Funding
Required

Principal-
Leadership Team

Activity - ELA/Math Units Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will collaborate and
wrtte unit plans for ELA and
Math.  Teachers will share ideas
and strategies to facilitate
collaborative unit development.

Academic
Support
Program

08/13/2014 12/31/2015 $3000 - Title I
Schoolwide

Principal
Staff Developer
Teachers
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Goal 1:

Positive Learning Environment 
 
 
Measurable Objective 1:

collaborate to maintain a safe and supportive learning environment for all students and staff by 12/31/2014 as measured by perception data

from a variety of sources. 
 
 
Strategy1:

Transition Assistance - Provide assistance to incoming Kindergarten students or WLES students who are heading to Middle School.

Category:

Research Cited:  
 

 

 
 
 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready 
 
Goal 1:

Positive Learning Environment 
 
 
Measurable Objective 1:

collaborate to maintain a safe and supportive learning environment for all students and staff by 12/31/2014 as measured by perception data

from a variety of sources. 
 
 

Activity - Middle School
Assistance

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Assistance will be given to
students in the 5th grade who are
getting ready to transition to
middle school by visiting the
school to reduce anxiety and
schedule development assistance
so students get needed classes.
Encouragement of MS Jumpstart
Programs.

Academic
Support
Program

01/01/2014 12/31/2015 $0 - No Funding
Required

5th Grade teachers,
Guidance
Counselor, Staff
Developer, FRC
Director, Principal

Activity - Kindergaren
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who need assistance
getting ready to enter
Kindergarten will be giving an
opportunity for social and
academic support.

Academic
Support
Program

01/01/2014 12/31/2015 $0 - District
Funding

District Hired
teachers and
assistants
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Strategy1:

Transition Assistance - Provide assistance to incoming Kindergarten students or WLES students who are heading to Middle School.

Category:

Research Cited:  
 

 
 
 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
Goal 1:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2015 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Professional Learning Communities (PLC) - PLC's are groups of teachers working together to meet a common goal with a focus on student

achievement and student growth.

Category:

Research Cited: http://www.solution-tree.com 
 

 
Strategy2:

Improving Teacher Effectiveness - Teachers will improve overall instruction by using the Framework for teaching and the domains within.

The teachers will be evaluated throughout the year, student growth goals and a variety of other factors.

Activity - Kindergaren
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who need assistance
getting ready to enter
Kindergarten will be giving an
opportunity for social and
academic support.

Academic
Support
Program

01/01/2014 12/31/2015 $0 - District
Funding

District Hired
teachers and
assistants

Activity - PLC Discussion Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers discuss strategies to
meet student needs and plan
activities that will foster student
growth on their way to meeting
their potential.  Leadership team
will meet with PLC's to discuss
teaching and learning and to
assist with facilitation of school
iniatives such as writing prompts.

Academic
Support
Program

08/07/2013 12/31/2015 $0 - No Funding
Required Principal
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Category: Continuous Improvement

Research Cited:  
 

 
Strategy3:

Data Analysis and Discussion - Staff analyze and develop specific improvement strategies based on Unbridled Learning results.

Category:

Research Cited:  
 

 

 

 
Strategy4:

Program Reviews - WLES completes the program review in the areas of Writing, Arts and Humanities, Practical Living/Career Studies and K-

3 Program. 

Category:

Research Cited:  
 

Activity - TPGES/OPGES
Professional Development

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher professional
development will be on-going
throughout the year.  This training
will be at PLC meetings and
faculty meetings.

Academic
Support
Program

07/01/2014 12/31/2015 $0 - No Funding
Required

Principal
Staff Developer
District Personnel

Activity - 5-Step Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

WLES teachers will work with the
5-step analysis procedure to look
critically at all data collected in
their data notebooks.

Academic
Support
Program

08/07/2013 12/31/2015 $0 - No Funding
Required

Principal
WLES staff

Activity - Data Analysis with
Staff

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The WLES leadership team and
staff analyze and develop specific
improvement strategies.
Assessments are given
throughout the year.

Professional
Learning 09/09/2013 12/31/2015 $0 - No Funding

Required

Principal-
Leadership Team-
Teachers at WLES

Activity - Data Analysis with
SBDM

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

SBDM analyze and discuss K-
PREP and MAP data.

Professional
Learning 11/01/2013 12/31/2015 $0 - No Funding

Required Principal
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Goal 2:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 51.1% to 44.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Analyze student achievement by gap groups - WLES staff analyze data to identify students in sub populations who are currently not reaching

proficiency to provide interventions and additional assistance. 

Category:

Research Cited:  
 

 

 
Strategy2:

Math Assistance - Students receive additional support in developing math foundational skills.

Category:

Activity - Committee Work Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Program Review committees
meet to review, complete and
report on individual program
reviews.  ALL WLES staff will
work on giving students
opportunities to work within the
program reviews by developing
lessons that focus on the different
strands within the program
reviews.  Staff members may
need to attend additional
professional learning opportunites
to further teach our students.

Professional
Learning 08/07/2013 12/31/2015 $2000 - Title I

Schoolwide

Program Review
Chairs-ALL WLES
teachers/staff

Activity - Name and Claim Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

WLES teachers prepare
documentation and strategies to
assist students reach proficiency.

Professional
Learning 01/06/2014 12/31/2014 $1500 - Title I

Schoolwide

Principal-
Leadership Team-
PLC's

Activity - Analyze gap group
data

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teams meet to
analyze individual gap group
student achievement data and
discuss improvement strategies.
WLES staff will work with Title I
coordinator to look at strategies
to assist students who fall within
the GAP group.  WLES gap
groups are:  Free and Reduced
Lunch students, Hispanic
students and Special Education.

Professional
Learning 09/09/2013 12/31/2015 $0 - No Funding

Required
Principal
Title I coordinator
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Research Cited: www.mathrecovery.org/ 
 

 

 
Strategy3:

Kid-Friendly Differentiated Learning - WLES teachers will work with information collected from the Kid-Friendly Grant.

Category:

Research Cited:  
 

 
Strategy4:

Reading Assistance - Provide support for students who struggle in foundational reading.

Category:

Research Cited: readingrecovery.org/ 
 

 

Activity - Math Assistants Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Assistants will work with targeted
students to help gain mastery on
math standards.  Assistants will
utilize lessons prepared by the
teachers and give feedback to the
teachers.

Academic
Support
Program

08/07/2013 12/31/2015

$30000 - Title I
Schoolwide
$30000 - State
Funds

Math Assistants-
Title I
ESS Daytime
Waiver
SEEK assistants

Activity - Foundation Math Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will work with students
who need extra assistance in
Math throughout the school year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 - Title I
Schoolwide

Principal
Staff Developer
Teachers

Activity - Differentiated
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will find ways to
demonstrate how they are
differentiating instruction to meet
the needs of all students.

Academic
Support
Program

08/07/2013 12/31/2015 $0 - No Funding
Required WLES staff

Activity - Reading Assistants Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Assistants will work with targeted
students to help gain mastery on
reading standards.  Assistants
will utilize lessons prepared by
the teachers and give feedback to
the teachers.

Academic
Support
Program

08/07/2013 12/31/2015

$30000 - Title I
Schoolwide
$30000 - State
Funds

Title I Assistants
ESS Daytime
waiver
SEEK assistants

Activity - Foundational Reading Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will work with students
who need extra assistance in
Reading throughout the school
year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 - Title I
Schoolwide

Principal
Staff Developer
Teachers
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Goal 3:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 55.0% to 61.0% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Data Analysis and Discussion - School staff analyze and implement school improvement plans based on Unbridled Learning results.

Category:

Research Cited:  
 

 
Strategy2:

Adminstrative Support - Administrative support helps to ensure WLES meets their Unbridled Learning Goal

Category:

Research Cited:  
 

 
Strategy3:

Unit Assessment/Development - In collaboration with AES the teachers will develop units with appropriate learning targets, teaching

strategies and assessments.

Category: Continuous Improvement

Research Cited:  
 

Activity - Data Room Utilization Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

School teams meet during PLC
time and during Curriculum
analysis days to review data and
develop strategies on student
improvement.  The school will
develop, monitor and utilize the
Data Room

Professional
Learning 09/09/2013 12/31/2015 $1500 - Title I

Schoolwide

Principal-
Leadership Team-
WLES teachers

Activity - Learning Walks Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

WLES leadership team walks in
reading and math classrooms to
develop a list of essential
components of highly effective
classrooms.  These learning
walks will include TPGES
standards so teachers can start
to get used to the new system to
be implemented.

Academic
Support
Program

09/09/2013 12/31/2015 $0 - No Funding
Required

Principal-
Leadership Team
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The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 51.1% to 44.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Kid-Friendly Differentiated Learning - WLES teachers will work with information collected from the Kid-Friendly Grant.

Category:

Research Cited:  
 

 
Strategy2:

Reading Assistance - Provide support for students who struggle in foundational reading.

Category:

Research Cited: readingrecovery.org/ 
 

 

Activity - ELA/Math Units Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will collaborate and
wrtte unit plans for ELA and
Math.  Teachers will share ideas
and strategies to facilitate
collaborative unit development.

Academic
Support
Program

08/13/2014 12/31/2015 $3000 - Title I
Schoolwide

Principal
Staff Developer
Teachers

Activity - Differentiated
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will find ways to
demonstrate how they are
differentiating instruction to meet
the needs of all students.

Academic
Support
Program

08/07/2013 12/31/2015 $0 - No Funding
Required WLES staff

Activity - Reading Assistants Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Assistants will work with targeted
students to help gain mastery on
reading standards.  Assistants
will utilize lessons prepared by
the teachers and give feedback to
the teachers.

Academic
Support
Program

08/07/2013 12/31/2015

$30000 - State
Funds
$30000 - Title I
Schoolwide

Title I Assistants
ESS Daytime
waiver
SEEK assistants
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Strategy3:

Math Assistance - Students receive additional support in developing math foundational skills.

Category:

Research Cited: www.mathrecovery.org/ 
 

 

 
Strategy4:

Analyze student achievement by gap groups - WLES staff analyze data to identify students in sub populations who are currently not reaching

proficiency to provide interventions and additional assistance. 

Category:

Research Cited:  
 

 

Activity - Foundational Reading Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will work with students
who need extra assistance in
Reading throughout the school
year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 - Title I
Schoolwide

Principal
Staff Developer
Teachers

Activity - Foundation Math Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will work with students
who need extra assistance in
Math throughout the school year.

Academic
Support
Program

09/01/2014 12/31/2015 $6000 - Title I
Schoolwide

Principal
Staff Developer
Teachers

Activity - Math Assistants Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Assistants will work with targeted
students to help gain mastery on
math standards.  Assistants will
utilize lessons prepared by the
teachers and give feedback to the
teachers.

Academic
Support
Program

08/07/2013 12/31/2015

$30000 - State
Funds
$30000 - Title I
Schoolwide

Math Assistants-
Title I
ESS Daytime
Waiver
SEEK assistants

Activity - Name and Claim Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

WLES teachers prepare
documentation and strategies to
assist students reach proficiency.

Professional
Learning 01/06/2014 12/31/2014 $1500 - Title I

Schoolwide

Principal-
Leadership Team-
PLC's

Activity - Analyze gap group
data

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional teams meet to
analyze individual gap group
student achievement data and
discuss improvement strategies.
WLES staff will work with Title I
coordinator to look at strategies
to assist students who fall within
the GAP group.  WLES gap
groups are:  Free and Reduced
Lunch students, Hispanic
students and Special Education.

Professional
Learning 09/09/2013 12/31/2015 $0 - No Funding

Required
Principal
Title I coordinator
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The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2015 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Program Reviews - WLES completes the program review in the areas of Writing, Arts and Humanities, Practical Living/Career Studies and K-

3 Program. 

Category:

Research Cited:  
 

 
 

Activity - Committee Work Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Program Review committees
meet to review, complete and
report on individual program
reviews.  ALL WLES staff will
work on giving students
opportunities to work within the
program reviews by developing
lessons that focus on the different
strands within the program
reviews.  Staff members may
need to attend additional
professional learning opportunites
to further teach our students.

Professional
Learning 08/07/2013 12/31/2015 $2000 - Title I

Schoolwide

Program Review
Chairs-ALL WLES
teachers/staff
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