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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools. Your

school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly

address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Located on the east side of Owensboro, Highland Elementary is one of the largest elementary schools in the Daviess County School District.

Highland is well known as the community school for the large neighborhoods surrounding it, steeped in tradition and excellence the school

prides itself on providing a world class education. The school's current population sits at 667 students ranging from preschool to fifth grade.

Highland has a school faculty and  staff of 72 hard-working dedicated professionals, including a principal, assistant principal, guidance

counselor, and staff developer who strive to live the motto "Success For All, Whatever it Takes" on a daily basis. 

Highland is a National Blue Ribbon School(2008) and boasts high achievement scores across the state. Our school is in its second year as a

Leader in

Me school, based on the work of Stephen Covey's 7 Habits of Happy Kids and our staff is dedicated to developing young leaders throughout

our building. Teachers implement Leadership vocabulary daily, students hold school-wide and classroom jobs, and participate in data

tracking for themselves. 

In addition to our preschool through fifth grade regular education students, Highland serves the east end of the county with two behavioral

self-contained units. These classroom provide educational opportunities as well as behavioral modifications for the district's most significantly

challenged behavioral students. We have a primary classroom and a secondary classroom. Additionally, Highland has one of two of the

district's P.A.S.S (Positive Approach to Student Success) classroom, allowing for children to mainstream to regular classrooms with support

and social skill training.

Student demographics show a free/reduced lunch rate of 26%, disability rate 15.5%, gifted and talented for fourth and fifth grades (formal

identification of 12-5th grade students and 9- 4th grade students). Our English Language Learners population sits at 1%. Our Hispanic

population also sits at 1%

 

Highland has a great deal to offer its students from an extensive arts and humanities program to four computer labs and two mobile labs

(laptop & Ipad).  Technology is utilized daily by our students through many programs.  We have a highly motivated and involved Parent

Teacher organization which offers monthly volunteer opportunities for parents and family fun nights in both semesters. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Highland Elementary's mission statement is "Success For All..Whatever It Takes." This statement is the basis for our work each day. Our

school strives to instill in each child a sense of accomplishment, self-worth, and a plan for the future. With the implementation of the Leader

in Me program at Highland, we are working towards an even greater purpose for our students, to be leaders in their school and community.

Our desire to match the continued expectations of our district and the "Great Expectations" module provides us focus on individualized

educational opportunities. Each child sets goals they want to achieve at particular points throughout the year. We work to meet each child's

individual needs both academically and emotionally. We begin each morning inspiring our children to believe in their future and the work of

today by stating our school pledge together. It states, "I am a smart, special, valuable person. I respect myself and I respect others. My

words and actions are kind and honest. I accept only the best in all I do. I am proud to be me."

Just like our community of parents expect, Highland expects the best from their students. In addition to the vision set forth in our mission

statement, we provide opportunities for children to grow in many aspects. Highland offers numerous extra curricular programs such as Choir,

Percussion, Student Technology Leadership Program, Academic Team, Homework Club, Cross Country, Spirit Club, and school wide

leadership roles

throughout the building. Students participate in at least one musical/drama performance each year they are here, allowing for well-rounded

arts opportunities at their disposal. Students attend local, district, and regional/state competitions as well. Our dedicated staff volunteers

numerous hours to each of these opportunities.

Our beliefs are to provide a safe and loving learning environment so each child comes to school ready and wanting to learn. Our staff works

diligently to provide this for each child as they walk through the door. We pride ourselves on being a family at Highland! When students

leave us, they know and recite to all - Once a Highland kid, always a Highland kid!
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Based on the 2014 Unbridled Learning Assessment results, Highland Elementary was designated a Distinguished School that is High

Performing and High Progressing.   (94th percentile).

Highland Elementary is proud of the academic accomplishments of their students, boasting the highest achievement score (/30) in the

district this past year.The students at Highland performed very well in all areas, with Social studies, Reading, Language, and

Science each receiving a 100. Rankings by content area for achievement were reading (1st), Math (2nd), Writing (3rd).

In 2013, Highland

earned a Proficient rating, Highland is quite proud of our improvements over the last year.  Our MAP (Measures of Academic Progress)

continues to show

growth.

In addition to academic excellence, Highland is very proud of it's 19 year tradition; The Renaissance Faire. This arts program continues to be

a special musical performance year after year, with 4th and 5th grade students showing their skills on instruments such as the bells, harps,

dulcimers, recorders, and percussion instruments. This performance also consists of dance ensembles, and choir performances as well as

the dramatic representation of the king and queen in the royal banquet hall. The Academic Team at Highland has consistently performed

well in district and regional competitions. We have a Cross Country team that serves over 100 children. Our annual Washington, D.C. trip

for our 5th grade students is a real world experience our students look forward to, this year 5th graders added a trip to Frankfort, Kentucky.

Just as the state of Kentucky requires continuous improvement, so do we here at Highland. Although very pleased with our Distinguished

ranking

this past year, we continue to set our expectations high in the areas of growth and gap. Both areas that although improvements were shown,

didn't  reach our expectations this year.

Our improvement efforts include continuous refinement of our teaching practices within the classroom. Highland faculty recognize that the

most significant impact for a student begins with the teacher in the classroom. The teachers at Highland work together professionally to learn

from each other. In addition, our leadership team works a coaching model with all the staff. In the area of growth, we are focusing a great

deal of effort. Although our consistent high achievement scores are to be commended, we are striving for a much higher percentage of

growth  by individualizing instruction and locating specific student needs. We have identified students who are not making significant

growth and  make plans for increased growth. The writing instruction at Highland is another area for improvement. With students

entering our school as fluent readers, we are working to close the literacy gap between reading and writing for our students. Our current

KPrep

scores show us there is a specific need in the area of growth and also our special education population's needs.  
 

KDE Comprehensive School Improvement Plan
Highland Elementary School

SY 2014-2015 Page 6
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Highland continues to work in the area of technology. In  past years, many purchases have focused on increased technological

opportunities for students. This includes the purchase of Smart boards in every classroom, including special education. Each classroom has

I-Pads at their disposal. We have also added two mobile labs that can be checked out daily, weekly, or by activity by teachers and the after

school program. 

As our teachers continue to learn how to utilize technology in the classroom, they create flipped classroom videos and allow learning through

technology. Students still continue to receive excellent

instruction in keyboarding, word processing, and programs to improve skills such as Study Island and Khan Academy.

 

Our school has a very strong arts program where students have the opportunity to participate in choir, percussion, and multiple musical

instruments, including guitars, keyboards, recorders, and others. Our choir visits local community areas to sing and is often invited to special

events in places around the community such as the Owensboro Convention Center.

 

Our students are learning a great deal about The Leader in Me program in our second year. With our staff fully trained, we begin on  the first

day of

school training our students on the 7 habits of Happy Kids. These 7 Habits are: Be Proactive, Begin With the End in Mind, Put First Things

First, Think Win-Win, Seek First to Understand, Then to Be Understood, Synergize, and Sharpen the Saw. Each student in our building

receives explicit instruction on each habit. In addition, they learn about setting goals for their future and monitoring their progress through

Leadership Notebooks. In the Fall semester of 2014, Highland students participated in student led conferences for the first time.  Highland

will host a Leadership Day in the Spring semester, allowing students to demonstrate their leadership

skills to members of our community. In addition, Highland will be hosting the District Student Technology Leadership Event, offering our

students a chance to implement many of the leadership skills they have learned as they will serve as the student leaders for the event. We

are very excited to participate in the Leader in Me and know the students at Highland will benefit from it.

 

Our students are introduced to our Core Essential program to develop characteristics such as compassion, determination, and responsibility

through our guidance program.

Each month focuses on a new character trait and students participate in guidance lessons that help them put the trait into practice. At the

end of the month, one student from every classroom is chosen as the student who most represented that particular trait, a high honor. This

year we are focusing on integrating the Leader in Me with Core Essentials. We are holding Leadership Luncheons each semester to support

this work.

Students at Highland KNOW they are college bound. Each year, we participate in college day where our faculty and staff share their

experiences of going to college. We have community volunteers come to speak to our students and visit local college campuses. Our

students make a commitment to post-secondary education!
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Overview

 
Plan Name

 
2014-2015 Highland Goals and Plans

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 MAP 80/80--Growth in Reading Objectives:	1

Strategies:	2
Activities:	6

Academic $1000

2 MAP 80/80--Growth in Math Objectives:	1
Strategies:	2
Activities:	5

Academic $0

3 MAP 80/80--On Grade Level in Reading Objectives:	1
Strategies:	1
Activities:	1

Academic $0

4 MAP 80/80--On Grade Level in Math Objectives:	1
Strategies:	1
Activities:	2

Academic $0

5 Unbridled Learning Status Objectives:	1
Strategies:	2
Activities:	3

Organizational $30000

6 GAP Group Achievement Objectives:	1
Strategies:	2
Activities:	5

Organizational $36100

7 Positive Learning Environment Objectives:	3
Strategies:	3
Activities:	4

Organizational $2750

8 Combined Reading and Math Proficiency Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: MAP 80/80--Growth in Reading

 

Strategy 1:  
Data Analysis and Goal Setting - Highland Leadership Team and staff will meet to analyze and review goals as identified through assessments (MAP, K Prep) 
Category: Continuous Improvement 

Measurable Objective 1:
60% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of one year's growth in English Language Arts by
05/31/2015 as measured by Measures of Academic Progress (MAP) Assessment.

Activity - Success Time Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students are grouped in RIT band instruction flexible groups based on
scores and provided intensive instruction based on need.  Success time is
30 minutes daily, with an emphasis on smaller groups working directly with
teachers in hands on engaged activities to maximize understanding.

Academic
Support
Program

08/20/2014 05/29/2015 $1000 State Funds Principal
Staff
Developer
ESS
instructors &
classroom
teachers

Activity - MAP meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level teams will work together to determine individual student needs
and set goals for improvement implementing instructional strategies.

Policy and
Process

01/05/2015 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Grade level
teams

Activity - Data Wall Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level teams will consistently maintain the data wall and utilize for
analysis following each MAP session.

Academic
Support
Program

09/08/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Grade level
teams

Activity - Student Goals Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each student sets an academic goal for growth in their Leader in Me
Leadership Notebook, including MAP targets for reading.

Other 09/15/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
teachers
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Strategy 2:  
Professional Learning - Teacher will continue professional learning in communities and as a faculty to better understand and implement common core state standards.  
Category: Professional Learning & Support 

Goal 2: MAP 80/80--Growth in Math

 

Strategy 1:  
Data Analysis and Setting Goals - Highland's Leadership team will meet to discuss MAP performance and set goals for each team on MAP 
Category:  
Research Cited: Marzano 

Activity - Common Core Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All certified staff will participate in sessions with our District Assessment
Coordinator to dig deeper into the Common Core for greater
understanding.  These three sessions will build on each other.

Professional
Learning

11/10/2014 05/29/2015 $0 No Funding
Required

Jana Beth
Francis-DAC
Principal
Classroom
Teachers

Activity - Writing Trainings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in additional learning with district leaders for more
complex understanding in LDC and On-Demand writing tasks, then
implementing these strategies into daily instruction, followed by analysis as
teams.

Professional
Learning

12/09/2014 05/29/2015 $0 No Funding
Required

District
Writing
Consultant
Principal
Classroom
teachers

Measurable Objective 1:
72% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2015 as
measured by Measures of Academic Progress (MAP) Assessment.

Activity - Success Time Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each student receives 30 minutes daily intervention/enrichment instruction
based on breakdown from Fall 2014 MAP assessment and Winter 2014
MAP assessment, being placed in a specific group for specific skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
teachers
ESS
instructor
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Strategy 2:  
Professional Learning - Teacher will continue professional learning in communities and as a faculty to better understand and implement common core state standards. 
Category: Professional Learning & Support 

Goal 3: MAP 80/80--On Grade Level in Reading

 

Activity - MAP meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level teams will work together to determine individual student needs
and set goals for improvement implementing instructional strategies.

Policy and
Process

01/06/2015 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
Teachers

Activity - Rocket math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each student grades 2-5 complete rocket math 4 times a week in class for
computation growth throughout the year.

Academic
Support
Program

08/13/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
teachers

Activity - Goal Setting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each student sets an academic goal for growth in their Leader in Me
Leadership Notebook, including MAP targets for reading.

Academic
Support
Program

08/13/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
Teachers

Activity - Math Collaboration Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will participate alongside district math leaders to learn
Common Core math standards more intently and focus on instruction math
strategies aimed at an appropriate level.

Academic
Support
Program

09/23/2014 05/29/2015 $0 No Funding
Required

District leader
- Jana Bryant
Principal
Staff
Developer
Classroom
teachers

Measurable Objective 1:
79% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2015
as measured by Measures of Academic Progress (MAP) Assessment.
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Strategy 1:  
Data Analysis and Setting Goals - Highland's Leadership team will meet to discuss MAP performance and set goals for each team on MAP 
Category:  

Goal 4: MAP 80/80--On Grade Level in Math

 

Strategy 1:  
Data Analysis & Goal Setting - Highland's Leadership team will meet to discuss MAP performance and set goals for each team on MAP 
Category:  

Activity - Success Time Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each student receives 30 minutes daily intervention/enrichment instruction
based on breakdown from Fall 2014 MAP assessment and Winter 2014
MAP assessment, being placed in a specific group for specific skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
teachers
ESS
instructor

Measurable Objective 1:
78% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2015 as
measured by Measures of Academic Progress (MAP) Assessment.

Activity - Success Time Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each student receives 30 minutes daily intervention/enrichment instruction
based on breakdown from Fall 2014 MAP assessment and Winter 2014
MAP assessment, being placed in a specific group for specific skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
Teachers
ESS
instructor

Activity - Rocket math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students 2-5 have set goals for their Rocket Math (computation
program).  Teachers and grade levels are keeping track of the daily
progress of children.  Each classroom completes a session of Rocket Math
four days a week.

Academic
Support
Program

08/13/2014 05/29/2015 $0 No Funding
Required

Classroom
teachers
Principal
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Goal 5: Unbridled Learning Status

 

Strategy 1:  
Instructional intervention - Teachers will collaborate with intervention staff to plan and implement necessary interventions for students. 
Category: Continuous Improvement 

Strategy 2:  
Assessment Analysis - Staff will incorporate steps to analyze and develop plans for intervention leading to proficiency. 
Category: Continuous Improvement 

Goal 6: GAP Group Achievement

Measurable Objective 1:
collaborate to achieve a minimum of Proficient status by 05/31/2015 as measured by Unbridled Learning:  College/Career Readiness for All state accountability
systems.

Activity - ER Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be identified to work one on one with Extended Response
coach weekly following analysis of written work and identified need.
Sessions will take place as additional support following classroom
instruction.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 Title II Part A Er Coach
Principal
Classroom
Teachers (3-
5)

Activity - Writing Coach Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each 5th grade students receives additional instruction in on-demand
writing from a coach in a group of not more than 10 each week.  The coach
follows the rubic and works with students to improve their writing
capabilities.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 Title II Part A Principal
Staff
Developer
Writing Coach

Activity - Scrimmage Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level teams (3-5) will work collaboratively in Professional Learning
Communities to analyze and determine instructional needs following
scrimmage given (Nov-Jan.)

Policy and
Process

11/17/2014 01/30/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
Teachers (3-
5)
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Strategy 1:  
Data Analysis & Setting Goals - Highland's Leadership team will meet to discuss MAP performance and set goals for each team on MAP. 
Category:  
Research Cited: Glatthorn, A team approach to Instructional Leadership 

Strategy 2:  
Name and Focus - Teacher and staff collaboratively work to meet the specialized needs of our GAP population.  
Category: Continuous Improvement 

Measurable Objective 1:
collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 53.6% to 37.5% of students not reaching proficiency
by 05/31/2015 as measured by K-PREP.

Activity - DART Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Leadership team and classroom teachers will participate in DART Analysis
following each testing session (MAP, K-PREP) to identify needs with sub
populations.

Policy and
Process

01/05/2015 05/29/2015 $0 No Funding
Required

Leadership
Team
Classroom
Teachers

Activity - Data Retreat Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers receive release time to participate in data retreat procedures that
follow the BIG 5 Analysis set by the district.  Each team presents their
findings to the group and plans are developed to meet needs identified.

Policy and
Process

11/07/2014 05/29/2015 $1100 GRECC Race
to the Top

Principal
Classroom
teachers

Activity - ER Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be identified to work one on one with Extended Response
coach weekly following analysis of written work and identified need.
Sessions will take place as additional support following classroom
instruction.

Academic
Support
Program

10/13/2014 04/30/2015 $15000 Title II Part A Principal
Staff
Developer
Classroom
teacher
ER Coach

Activity - Writing Coach Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 7: Positive Learning Environment

 

Strategy 1:  
specialized Programs - Teachers work collaboratively to set up opportunities for continuous improvement and intervention with their assistance for all students showing

need. 
Category: Continuous Improvement 

Each 5th grade students receives additional instruction in on-demand
writing from a coach in a group of not more than 10 each week. The coach
follows the rubic and works with students to improve their writing
capabilities.

Academic
Support
Program

10/13/2014 04/30/2015 $15000 Title II Part A Principal
Staff
Developer
Classroom
Teachers
Writing Coach

Activity - ESS Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students identified receive additional support in class and as a pull out
from Extended School Services program.  Identified grade levels (1st - 5th)

Academic
Support
Program

10/13/2014 05/29/2015 $5000 State Funds Staff
Developer
ESS
instructor

Measurable Objective 1:
collaborate to provide opportunities for support needed outside of the normal classroom day by 04/08/2013 as measured by  the number of students attending
homework help tutoring.

Activity - Hornet's Nest Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Open media center for student's to attend tutoring help in the mornings.
Hornet's Nest is operated 4 mornings a week from 7:00-7:30 a.m.

Academic
Support
Program

09/08/2014 05/29/2015 $2000 State Funds ESS staff
Principal

Activity - Kindergarten Readiness Bags Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will deliver kindergarten readiness bags to all incoming
kindergarten students to promote awareness and community engagement.

Community
Engagement

08/05/2014 09/30/2014 $500 GRECC Race
to the Top

FRC
Coordinator
Principal
Kindergarten
Teachers

Measurable Objective 2:
collaborate to personalize learning for students by 05/19/2014 as measured by continued improvement in staff awareness of student instructional needs.
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Strategy 1:  
LIM Student Conferences - Every student in the building will participate in a student led conference with either their parent(s) or a staff member to explain and review

set goals and expectations being met along the way. 
Category: Continuous Improvement 

Strategy 1:  
Professional Growth System - TPGES- Professional Learning - Teachers will identify strengths and areas of improvement improving overall teacher quality. 
Category: Teacher PGES 

Goal 8: Combined Reading and Math Proficiency

 

Strategy 1:  
High Level Instruction - Teachers design and plan instruction based on Common Core state Standards and Indivdual RIT ranges ensuring instruction is rigorous and

specialized to individuals.  
Category: Continuous Improvement 

Activity - College Day Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

To continue with college and career readiness awareness, students in 5th
grade will attend a visit on a college campus.  Whole school will participate
in college day assembly to promote  attendance  to college.

Other 10/03/2014 10/03/2014 $250 GRECC Race
to the Top

Guidance
Counselor
Principal

Measurable Objective 3:
collaborate to implement Teacher Professional Growth and Effectiveness System (T-PGES) by 05/18/2015 as measured by district expectations set forth from KDE
and documenting participation through the CIITS system.

Activity - T-PGES Trainings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in all training for the Teacher Professional Growth
and Effectiveness System (8)

Professional
Learning

07/25/2014 01/30/2015 $0 No Funding
Required

Principal
Classroom
Teachers
Leadership
Team

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency target from 69.8% to 76.8% by 05/31/2015 as measured by K-PREP.

Activity - Unit Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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All classroom teachers will work to develop strong instructional units
through professional learning community work and reflection.

Professional
Learning

08/13/2014 05/29/2015 $0 No Funding
Required

Principal
Staff
Developer
Classroom
teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
State Funds

GRECC Race to the Top

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ESS Intervention Students identified receive additional support in class and
as a pull out from Extended School Services program.
Identified grade levels (1st - 5th)

Academic
Support
Program

10/13/2014 05/29/2015 $5000 Staff
Developer
ESS
instructor

Success Time Students are grouped in RIT band instruction flexible
groups based on scores and provided intensive instruction
based on need.  Success time is 30 minutes daily, with an
emphasis on smaller groups working directly with teachers
in hands on engaged activities to maximize understanding.

Academic
Support
Program

08/20/2014 05/29/2015 $1000 Principal
Staff
Developer
ESS
instructors &
classroom
teachers

Hornet's Nest Open media center for student's to attend tutoring help in
the mornings.  Hornet's Nest is operated 4 mornings a week
from 7:00-7:30 a.m.

Academic
Support
Program

09/08/2014 05/29/2015 $2000 ESS staff
Principal

Total $8000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

College Day To continue with college and career readiness awareness,
students in 5th grade will attend a visit on a college
campus.  Whole school will participate in college day
assembly to promote  attendance  to college.

Other 10/03/2014 10/03/2014 $250 Guidance
Counselor
Principal

Data Retreat Teachers receive release time to participate in data retreat
procedures that follow the BIG 5 Analysis set by the district.
Each team presents their findings to the group and plans
are developed to meet needs identified.

Policy and
Process

11/07/2014 05/29/2015 $1100 Principal
Classroom
teachers

Kindergarten Readiness
Bags

Teachers will deliver kindergarten readiness bags to all
incoming kindergarten students to promote awareness and
community engagement.

Community
Engagement

08/05/2014 09/30/2014 $500 FRC
Coordinator
Principal
Kindergarten
Teachers

Total $1850
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No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Unit Development All classroom teachers will work to develop strong
instructional units through professional learning community
work and reflection.

Professional
Learning

08/13/2014 05/29/2015 $0 Principal
Staff
Developer
Classroom
teachers

DART Leadership team and classroom teachers will participate in
DART Analysis following each testing session (MAP, K-
PREP) to identify needs with sub populations.

Policy and
Process

01/05/2015 05/29/2015 $0 Leadership
Team
Classroom
Teachers

Writing Trainings Teachers will participate in additional learning with district
leaders for more complex understanding in LDC and On-
Demand writing tasks, then implementing these strategies
into daily instruction, followed by analysis as teams.

Professional
Learning

12/09/2014 05/29/2015 $0 District
Writing
Consultant
Principal
Classroom
teachers

Common Core Work All certified staff will participate in sessions with our District
Assessment Coordinator to dig deeper into the Common
Core for greater understanding.  These three sessions will
build on each other.

Professional
Learning

11/10/2014 05/29/2015 $0 Jana Beth
Francis-DAC
Principal
Classroom
Teachers

Success Time Each student receives 30 minutes daily
intervention/enrichment instruction
based on breakdown from Fall 2014 MAP assessment and
Winter 2014
MAP assessment, being placed in a specific group for
specific skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 Principal
Staff
Developer
Classroom
teachers
ESS
instructor

T-PGES Trainings Teachers will participate in all training for the Teacher
Professional Growth and Effectiveness System (8)

Professional
Learning

07/25/2014 01/30/2015 $0 Principal
Classroom
Teachers
Leadership
Team

Success Time Each student receives 30 minutes daily
intervention/enrichment instruction
based on breakdown from Fall 2014 MAP assessment and
Winter 2014
MAP assessment, being placed in a specific group for
specific skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 Principal
Staff
Developer
Classroom
Teachers
ESS
instructor

Scrimmage Analysis Grade level teams (3-5) will work collaboratively in
Professional Learning Communities to analyze and
determine instructional needs following scrimmage given
(Nov-Jan.)

Policy and
Process

11/17/2014 01/30/2015 $0 Principal
Staff
Developer
Classroom
Teachers (3-
5)
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Data Wall Grade level teams will consistently maintain the data wall
and utilize for analysis following each MAP session.

Academic
Support
Program

09/08/2014 05/29/2015 $0 Principal
Staff
Developer
Grade level
teams

Goal Setting Each student sets an academic goal for growth in their
Leader in Me Leadership Notebook, including MAP targets
for reading.

Academic
Support
Program

08/13/2014 05/29/2015 $0 Principal
Staff
Developer
Classroom
Teachers

Rocket math All students 2-5 have set goals for their Rocket Math
(computation program).  Teachers and grade levels are
keeping track of the daily progress of children.  Each
classroom completes a session of Rocket Math four days a
week.

Academic
Support
Program

08/13/2014 05/29/2015 $0 Classroom
teachers
Principal

Rocket math Each student grades 2-5 complete rocket math 4 times a
week in class for computation growth throughout the year.

Academic
Support
Program

08/13/2014 05/29/2015 $0 Principal
Staff
Developer
Classroom
teachers

Success Time Each student receives 30 minutes daily
intervention/enrichment instruction
based on breakdown from Fall 2014 MAP assessment and
Winter 2014
MAP assessment, being placed in a specific group for
specific skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 Principal
Staff
Developer
Classroom
teachers
ESS
instructor

MAP meetings Grade level teams will work together to determine individual
student needs and set goals for improvement implementing
instructional strategies.

Policy and
Process

01/05/2015 05/29/2015 $0 Principal
Staff
Developer
Grade level
teams

Math Collaboration Training Classroom teachers will participate alongside district math
leaders to learn Common Core math standards more
intently and focus on instruction math strategies aimed at
an appropriate level.

Academic
Support
Program

09/23/2014 05/29/2015 $0 District leader
- Jana Bryant
Principal
Staff
Developer
Classroom
teachers

Student Goals Each student sets an academic goal for growth in their
Leader in Me Leadership Notebook, including MAP targets
for reading.

Other 09/15/2014 05/29/2015 $0 Principal
Staff
Developer
Classroom
teachers

MAP meetings Grade level teams will work together to determine individual
student needs and set goals for improvement implementing
instructional strategies.

Policy and
Process

01/06/2015 05/29/2015 $0 Principal
Staff
Developer
Classroom
Teachers
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Title II Part A

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ER Coaching Students will be identified to work one on one with
Extended Response coach weekly following analysis of
written work and identified need.  Sessions will take place
as additional support following classroom instruction.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 Er Coach
Principal
Classroom
Teachers (3-
5)

Writing Coach Each 5th grade students receives additional instruction in
on-demand writing from a coach in a group of not more than
10 each week.  The coach follows the rubic and works with
students to improve their writing capabilities.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 Principal
Staff
Developer
Writing Coach

Writing Coach Each 5th grade students receives additional instruction in
on-demand writing from a coach in a group of not more than
10 each week. The coach follows the rubic and works with
students to improve their writing capabilities.

Academic
Support
Program

10/13/2014 04/30/2015 $15000 Principal
Staff
Developer
Classroom
Teachers
Writing Coach

ER Coaching Students will be identified to work one on one with
Extended Response coach weekly following analysis of
written work and identified need. Sessions will take place as
additional support following classroom instruction.

Academic
Support
Program

10/13/2014 04/30/2015 $15000 Principal
Staff
Developer
Classroom
teacher
ER Coach

Total $60000
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Highland Elementary School works diligently to analyze data in an effective way that will impact decision making in instructional planning.

This year, Highland's data analysis consisted of school-wide analysis performed by all certified teachers, as well as team analysis for

individual scores in each grade level.

Our Leadership team conducted data analysis session following district parameters encompassing in the 5 Button Analysis. The 5 areas

were:

1. Reduction of Novice

2. Tip the Scale

3. 10% shift AtP (Apprentice to Proficient shift)

4. Special Education 50-30-20

5. Closing the Literacy Gap

 

In addition to the school-wide analysis with our SBDM Council, Highland teachers participated in a Data Retreat.  Although funding did not

allow us to have a whole day for this analysis, each certified teacher participated in a 1/2 day data analysis retreat following what was

learning the previous year through our Race to the Top Work.

5-Step Data Analysis

This process includes:

1. Create a table/chart - Determining the data set you would like to look at.

2. Create a graph - Using the data from the table/chart, we create a graph that will show us the picture we are looking at closely.

3. Observations - Using the graph what observations can be made. These are facts based on the numbers, not feelings or assumptions.

4. Hypotheses (HOPS)- During this step, participants ask the "why" Why are the numbers what they are? What events or circumstances

are they due to?

5. Making Connections - By honestly looking at the data presentations, groups come to meaningful connections that can be made to

improve.

Upon the completion of this 1/2 day, the staff developed a plan of improvement for our greatest needs.

 

Primary concerns at Highland continue to be our special populations - such as Free/Reduced and Special Education students.  Learning that

our novice percentages were higher than the district average in both areas.  In addition we highlighted a need in the area of mathematics for

students who are free and reduced in the 4th grade.  Only 24% of those students met proficiency.

 

An additional concern for Highland staff is our growth measure. Although Highland students perform very high in achievement and did show

growth in our growth measurements this past year, growth still plagues many students and the teachers responsible for them.

 

We also analyzed our MAP (Measures of Academic Progress). All teachers worked together as teams to locate gaps and needs for the MAP

assessment and to increase individualized learning.

Again, our sub-population groups need special attention.

 

The data does not tell us particular issues in each subject area as in year's past. We would like to be more cognoscente of whether our
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students struggle more with extended response answers or multiple choice. We do believe based on our growth percentages, that writing

continues to be a

significant factor for us. We continue hope our Leader in Me journey will have an impact on our student performance, but our putting more

efforts into planning units that are more in depth and a stronger awareness of common core needs.
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Our school received Distinguished  status with a score of 70.8  in K-Prep. In addition, our school was named a High Performing School with

progressing areas.  In order to continue to sustain this performance ranking, or increase

our standing back to the School of Distinction rating,  Highland will focus on quality instruction based solely on the Common Core.

 

Our Achievement score was the highest in the district with a 95.2!  In the achievement

category, we scored all 20 points possible in the areas of social studies, science, reading, and mechanics. As the next generation Science

Standards take hold, we will work to implement with the same level of success.

 

Highland doubled their on-demand distinguished scores from the previous year with 8 students scoring at that

level.

As measured by MAP (Measures of Academic Progress, Highland has 56%% of students at the 75th percentile level in Reading and 53% of

students were at the 75th percentile level  in math, with the distinction of grade level being the 50%th percentile, we are proud of the number

of students who excell as this is a precursor to their success in K-Prep.

In order to continue to sustain

this area of strength, our Professional Learning Communities are analyzing scores and working to plan activities that meet individual student

needs, forming targeted groups for "Success Time". This time is a 30-minute time to work specifically on skills in the student's learning path

for MAP. Our growth percentages increased from 2013-2014. Highland had 62% of students make a year's worth of growth in reading and

73% of students make a year's worth of growth in math as measured by MAP in Spring 2014.
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
In the area of growth, Highland received 64.1 (reading) and 65.3 (math), up from 61.3 (reading) and 59.4 (math).  To continue to improve this

area of need for our school, teachers are

working to develop units that exceed basic grade level expectations as well as making sure they are working intently with common core

standards. Teachers identify learning targets and use formative assessments to measure how closely students are measuring those targets.

Flashbacks are continued, in order to identify needed areas of reteaching. Grade level teams are forming common assessments to identify

student areas of need and increase strategic lessons based on their data findings.

Highland also identified writing, in all subject areas, as a major focus for the building. Although students write regularly, as a building we

have analyzed that students do not receive enough intensive intervention in the area of writing. We have purchased new writing materials

and are participating in the district on-demand writing formative assessment work 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
As the staff looked at data during the data retreat, we identified school needs and are making plans to focus our efforts on improving student

growth in reading and math for our sub group populations.  We are also planning to  increase our efforts in the area of writing. Plans of action

will be created and presented to faculty and

SBDM.  
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The Missing Piece 
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Introduction
 
This Missing Piece diagnostic is a comprehensive performance assessment tool that proposes specific school-level descriptors for the six

objectives of the Commissioner's Parent's Advisory Council.  They include provisions that every student in Kentucky will have a parent, or

another adult, who knows how to support that student's academic achievement. These objectives support Kentucky education laws as it

recognizes the importance of parent involvement (KRS 158.645) (KRS.160.345) (KRS 156.497) (KRS 158-031) (KRS 157.3175)
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Stakeholders

 

School staff engaged a variety of stakeholders when completing the Missing Piece Diagnostic 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
HES Leadership Team-Leslie Peveler, principal; Carrie Munsey, assistant principal; Marjie Pippin, staff developer, Laura McCain, guidance

counselor;

SBDM Council- Leslie Peveler, principal; Teacher Representatives- Melanie Camron, Kendal Quinton, Gina Dailey. Parent

Representatives- Salima Perkins and Michelle Smith 
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Relationship Building

 

School staff builds productive, personal relationships with parents of all their students. 

Overall Rating:  3.86 

 

 

 

 

 

 

Statement or Question Response Rating
1. Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Teachers and staff have developed
collaborative partnering relationships with all
parents and students to improve teaching and
learning.

Distinguished

Statement or Question Response Rating
2. School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
3. Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

District and school staff provide training to
involve all stakeholders in the process of
improving the interaction between school, home
and community.

Distinguished

Statement or Question Response Rating
4. School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

Parents and community stakeholders have
authentic participation, help plan and implement
school and district improvement activities.

Distinguished

Statement or Question Response Rating
5. School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student's academic goals and
progress.

Distinguished

Statement or Question Response Rating
6. School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

District and school staff identify family interests,
needs and barriers and provides services to
ensure academic success.

Distinguished

Statement or Question Response Rating
7. All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

Student/family feedback data on school
welcoming and engagement efforts is retained
in a useable confidential format and can be
retrieved for district or school assistance to
families.

Distinguished
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Communications

 

Two-way information in many forms flows regularly between school staff and parents about students' academic achievement and individual

needs. 

Overall Rating:  3.71 

 

 

 

 

 

 

Statement or Question Response Rating
1. School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

Multiple two-way communications in the home
language are used to communicate academic
goals, class work, and homework, and grades.
(See Proficient examples.)

Distinguished

Statement or Question Response Rating
2. School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

District/school staff, parents and community
stakeholders work together to learn from and
use all resources available to meet the
student's and parent's learning needs.

Distinguished

Statement or Question Response Rating
3. School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School and district staffs use several strategies
to involve community leaders to assist in parent
education on issues directly related to student
achievement.

Distinguished

Statement or Question Response Rating
4. School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

District and school leadership ensure that
student achievement is discussed each
semester with all parents.

Distinguished

Statement or Question Response Rating
5. School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

A conference is held twice a year for all
students and includes parent or advocate,
student and teachers. School council develops
ways to address data that is collected.

Distinguished

Statement or Question Response Rating
6. At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

At least 50% of parents respond to annual
school and/or district stakeholder surveys.

Proficient
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Statement or Question Response Rating
7. Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient
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Decision Making

 

School staff encourages, supports and expects parents to be involved in school improvement decisions and to monitor and assist school

improvement. 

Overall Rating:  3.57 

 

 

 

 

 

 

Statement or Question Response Rating
1. The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

All stakeholders are provided with multiple
opportunities to learn about the decision-
making process and to participate at all levels
including professional learning communities,
school council, and its committees.

Distinguished

Statement or Question Response Rating
2. School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees facilitate broad
parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials, setting convenient meeting
times, seeking wide parent input. At least 40%
of parents vote in SBDM parent election.

Proficient

Statement or Question Response Rating
3. Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Parents on the SBDM council and committees
engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Proficient

Statement or Question Response Rating
4. The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

Parents and community stakeholders are
trained in academic achievement planning and
authentic participation, with school council
regularly checking the implementation and
impact of that work.

Distinguished

Statement or Question Response Rating
5. School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
6. Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents and stakeholders are trained to create,
measure and sustain authentic participation in
all areas of school improvement at School and
district level.

Distinguished
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Statement or Question Response Rating
7. School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff fosters a community of
stakeholders and parents who continually
sustain and support each other in school
council and committee work.

Distinguished
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Advocacy

 

For each student, school staff identifies and supports a parent or another adult who can take personal responsibility for understanding and

speaking for that child's learning needs. 

Overall Rating:  3.83 

 

 

 

 

 

Statement or Question Response Rating
1. School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

District and school staff supports a community
of trained parents and advocates who work
together to ensure all students are meeting their
academic goals and learning needs.

Distinguished

Statement or Question Response Rating
2. Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

District and school staff partners with all parents
and advocates to discuss, monitor and share
successful strategies for meeting individual
learning needs.

Distinguished

Statement or Question Response Rating
3. Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report that district and school staff
facilitates sharing of ideas and training to
effectively participate in developing IEPs, ILPs,
GSPs, 504 plans and interventions for college
readiness.

Distinguished

Statement or Question Response Rating
4. School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff collaborates with stakeholders in
developing policies and procedures to resolve
issues and complaints and to identify needed
improvements.

Distinguished

Statement or Question Response Rating
5. School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
6. As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

District and school staff partners with advocates
of students with disabilities and/or novice level
performance to improve the way school meets
student learning needs.

Distinguished
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Learning Opportunities

 

School staff ensures that families have multiple learning opportunities to understand how to support their children's learning. 

Overall Rating:  4.0 

 

 

 

 

 

Statement or Question Response Rating
1. Parents have multiple opportunities to learn

about and discuss the following:
- Kentucky standards and expectations for all
students
- The school's curriculum, instructional
methods, and student services
- The school's decision-making process,
including opportunities for parents to participate
on SBDM councils and committees
- Their children's learning and development,
along with legal and practical options for
helping their children succeed, such the IEP
and/or ILP process
- Community resources to support learning
- Opportunities to participate in state and district
school improvement efforts, such as forums,
committees, and surveys

District and school leadership involve all
stakeholders, use many community resources
and opportunities to explain standards and
rights as defined under Proficient, and expects
that all parents will have adequate information
and understanding of these practices. Parents
with barriers to learning are individually
assisted.

Distinguished

Statement or Question Response Rating
2. School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

All stakeholders are engaged in conversation
and written communication about the academic
progress of all students in school and district.

Distinguished

Statement or Question Response Rating
3. School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits and rotates proficient and
distinguished work and provides resources to
achieve at higher levels.

Distinguished

Statement or Question Response Rating
4. School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

District and school staffs collaborate with
parents and community members to provide
training on how to support children's learning,
district and school improvement efforts.

Distinguished

Statement or Question Response Rating
5. School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School staff has posted council policy on
classroom visits, with access to all classrooms.

Distinguished
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Statement or Question Response Rating
6. School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Parent leaders regularly work with all parents to
develop ways to improve parent understanding
of learning issues.

Distinguished
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Community Partnerships

 

School staff engages and partners with community members to plan and implement substantive work to improve student achievement. 

Overall Rating:  3.83 

 

 

 

 

 

Statement or Question Response Rating
1. School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School staff networks and partners with multiple
businesses and organizations to support
student achievement at a school council and a
programmatic level.

Distinguished

Statement or Question Response Rating
2. School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

District and school staff leverages all
partnerships to gain maximum benefit to
support all students learning from the human
and financial resources available.

Distinguished

Statement or Question Response Rating
3. School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

School leadership collaborates with employers
to support parent and volunteer participation in
students' education.

Proficient

Statement or Question Response Rating
4. School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

District and school staffs collaborate with all
willing organizations to support parents and
advocates in addressing individual student
needs.

Distinguished

Statement or Question Response Rating
5. Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up.)

School staff and parents have seamless
integration of consistent and sustained family
support services from school and the
community to reduce student barriers to
learning.

Distinguished

Statement or Question Response Rating
6. School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

District staff and school leadership ensures all
stakeholders are aware of community based
learning opportunities that are linked to student-
specific needs.

Distinguished
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Reflection

 

Reflect upon your responses to each of the Missing Piece objectives. 

 
Reflect upon your responses to each of the Missing Piece objectives.  
 
One of our strengths at Highland is relationship building amongst all stake holders in our community.  We are a community school with

dedicated members that are actively engaged in the success of their students.  Our community believes in our motto of "Success for All,

Whatever It Takes"  often with parent support being provided in innovative ways.  . All staff strive to build relationships with our students to

help reduce barriers to our

students learning.

Highland sets very high academic expectations for our students and put supports in place for all students to succeed at high levels.  Our area

of improvement will continue to be collaborating with more of our parents and community members to be a part of our journey, especially with

the leader in me process.  We will be hosting a Technology night, Leadership Day, and additional student conferences to help our families

understand our mission of success. Highland also continues to recruit community support, through business partners, community leaders,

and the DCPS foundation.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3.86

3.71

3.57

3.83

4

3.83
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Highland has committees of staff representatives from each of the  different grade levels and the school leadership teams including

SBDM are invited to give input on the plan.  Team leader members are selected based on grade level and rotation. Leadership teams are

either

elected (SBDM) or are already in place (Leadership Team-Principal, Staff Developer, Guidance Counselor, and Staff Developer). The

meetings take place following faculty meetings, Monday Leadership Team meetings, Discovery team planning times, or additional meetings

when necessary.

The leadership team meets weekly while

the SBDM meets every other month. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Leadership Team includes the Principal, Staff Developer, Staff Developer, and  Guidance Counselor

Staff members from each grade level are invited-6 in total

SBDM council members-2 parents, 3 teachers and 1 classified staff member, plus PTO president.

The grade level teams have the responsibility of looking at the data and making appropriate  recommendations on how to improve the school

as a

whole. The Leadership team then reviews all data and  the suggestions while analyzing appropriate funding sources and possible plans or

barriers.

The SBDM  reviewed the plan and gave input on what the plan should inlcude focused primarily on student achievement.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Once the plan is developed after meetings and input, a draft is reviewed by all stake holders.Following the sharing of the draft, if there are

revisions based on comments or suggestions, they are placed in the plan appropriately.  Following the suggestions and revisions, the plan is

presented to the Site Base Council for approval.   
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KDE Assurances - School  
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes Needs Assessment conducted
through staff meeting, and
Leadership team work.

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

Yes

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The school planned instruction by

paraprofessionals who meet the requirements
of NCLB and teachers who are Highly Qualified
under NCLB.

Yes

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

No Highland Elementary School is
not a Title I school.
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes
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Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities that coordinate
with and support the regular educational
program.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

Yes

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance planning components into the
existing school improvement planning process.

Yes

KDE Comprehensive School Improvement Plan
Highland Elementary School

SY 2014-2015 Page 52
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
and linked to our district website. (provide the
website link below)

Yes www.dcps.org/hes

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified

No Highland does not have teachers
that are not highly qualified at this
time.

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media
specialist or “other” staff for the school, there is
documentation indicating this need in order to
improve student achievement.

No Highland is not a Title I school
and does not do a Ranking
Report.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes
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Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for paraeducators
demonstrating that the duties are on a limited
basis only

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

No Highland does not utilized Title I
funds.

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Compliance and Accountability - Elementary

Schools 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

60% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2015 as measured by Measures

of Academic Progress (MAP) Assessment. 
 
 
Strategy1:

Professional Learning - Teacher will continue professional learning in communities and as a faculty to better understand and implement

common core state standards.

Category: Professional Learning & Support

Research Cited:  
 

 

 
Goal 2:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

72% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2015 as measured by Measures of

Activity - Common Core Work Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All certified staff will participate in
sessions with our District
Assessment Coordinator to dig
deeper into the Common Core for
greater understanding.  These
three sessions will build on each
other.

Professional
Learning 11/10/2014 05/29/2015 $0 - No Funding

Required

Jana Beth Francis-
DAC
Principal
Classroom
Teachers

Activity - Writing Trainings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in
additional learning with district
leaders for more complex
understanding in LDC and On-
Demand writing tasks, then
implementing these strategies
into daily instruction, followed by
analysis as teams.

Professional
Learning 12/09/2014 05/29/2015 $0 - No Funding

Required

District Writing
Consultant
Principal
Classroom
teachers
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Academic Progress (MAP) Assessment. 
 
 
Strategy1:

Professional Learning - Teacher will continue professional learning in communities and as a faculty to better understand and implement

common core state standards.

Category: Professional Learning & Support

Research Cited:  
 

 
Goal 3:

Positive Learning Environment 
 
 
Measurable Objective 1:

collaborate to implement Teacher Professional Growth and Effectiveness System (T-PGES) by 05/18/2015 as measured by district

expectations set forth from KDE and documenting participation through the CIITS system. 
 
 
Strategy1:

Professional Growth System - TPGES- Professional Learning - Teachers will identify strengths and areas of improvement improving overall

teacher quality.

Category: Teacher PGES

Research Cited:  
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Combined Reading and Math Proficiency 

Activity - Math Collaboration
Training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will
participate alongside district math
leaders to learn Common Core
math standards more intently and
focus on instruction math
strategies aimed at an
appropriate level.

Academic
Support
Program

09/23/2014 05/29/2015 $0 - No Funding
Required

District leader -
Jana Bryant
Principal
Staff Developer
Classroom
teachers

Activity - T-PGES Trainings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in all
training for the Teacher
Professional Growth and
Effectiveness System (8)

Professional
Learning 07/25/2014 01/30/2015 $0 - No Funding

Required

Principal
Classroom
Teachers
Leadership Team
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Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 69.8% to 76.8% by 05/31/2015 as measured by K-

PREP. 
 
 
Strategy1:

High Level Instruction - Teachers design and plan instruction based on Common Core state Standards and Indivdual RIT ranges ensuring

instruction is rigorous and specialized to individuals.

Category: Continuous Improvement

Research Cited:  
 

 
 
 
All children were screened for kindergarten readiness.

 

 
 
Goal 1:

Positive Learning Environment 
 
 
Measurable Objective 1:

collaborate to provide opportunities for support needed outside of the normal classroom day by 04/08/2013 as measured by  the number of

students attending homework help tutoring. 
 
 
Strategy1:

specialized Programs - Teachers work collaboratively to set up opportunities for continuous improvement and intervention with their

assistance for all students showing need.

Category: Continuous Improvement

Research Cited:  
 

Activity - Unit Development Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All classroom teachers will work
to develop strong instructional
units through professional
learning community work and
reflection.

Professional
Learning 08/13/2014 05/29/2015 $0 - No Funding

Required

Principal
Staff Developer
Classroom
teachers
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Narrative:

Kindergarten students were screened using the Brigannce Assessment within the first 30 days of school. 

 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready 
 
Goal 1:

Positive Learning Environment 
 
 
Measurable Objective 1:

collaborate to provide opportunities for support needed outside of the normal classroom day by 04/08/2013 as measured by  the number of

students attending homework help tutoring. 
 
 
Strategy1:

specialized Programs - Teachers work collaboratively to set up opportunities for continuous improvement and intervention with their

assistance for all students showing need.

Category: Continuous Improvement

Research Cited:  
 

 
 
 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
Goal 1:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

79% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2015 as measured by Measures of

Academic Progress (MAP) Assessment. 

Activity - Kindergarten
Readiness Bags

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will deliver kindergarten
readiness bags to all incoming
kindergarten students to promote
awareness and community
engagement.

Community
Engagement 08/05/2014 09/30/2014 $500 - GRECC

Race to the Top

FRC Coordinator
Principal
Kindergarten
Teachers

Activity - Kindergarten
Readiness Bags

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will deliver kindergarten
readiness bags to all incoming
kindergarten students to promote
awareness and community
engagement.

Community
Engagement 08/05/2014 09/30/2014 $500 - GRECC

Race to the Top

FRC Coordinator
Principal
Kindergarten
Teachers
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Strategy1:

Data Analysis and Setting Goals - Highland's Leadership team will meet to discuss MAP performance and set goals for each team on MAP

Category:

Research Cited:  
 

 
Goal 2:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

78% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2015 as measured by Measures of Academic

Progress (MAP) Assessment. 
 
 
Strategy1:

Data Analysis & Goal Setting - Highland's Leadership team will meet to discuss MAP performance and set goals for each team on MAP

Category:

Research Cited:  
 

 

Activity - Success Time Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each student receives 30 minutes
daily intervention/enrichment
instruction
based on breakdown from Fall
2014 MAP assessment and
Winter 2014
MAP assessment, being placed
in a specific group for specific
skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 - No Funding
Required

Principal
Staff Developer
Classroom
teachers
ESS instructor

Activity - Rocket math Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All students 2-5 have set goals
for their Rocket Math
(computation program).
Teachers and grade levels are
keeping track of the daily
progress of children.  Each
classroom completes a session of
Rocket Math four days a week.

Academic
Support
Program

08/13/2014 05/29/2015 $0 - No Funding
Required

Classroom
teachers
Principal
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Goal 3:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2015 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Instructional intervention - Teachers will collaborate with intervention staff to plan and implement necessary interventions for students.

Category: Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Assessment Analysis - Staff will incorporate steps to analyze and develop plans for intervention leading to proficiency.

Category: Continuous Improvement

Research Cited:  
 

Activity - Success Time Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each student receives 30 minutes
daily intervention/enrichment
instruction
based on breakdown from Fall
2014 MAP assessment and
Winter 2014
MAP assessment, being placed
in a specific group for specific
skill and
need.

Academic
Support
Program

08/13/2014 05/29/2015 $0 - No Funding
Required

Principal
Staff Developer
Classroom
Teachers
ESS instructor

Activity - ER Coaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified to work
one on one with Extended
Response coach weekly following
analysis of written work and
identified need.  Sessions will
take place as additional support
following classroom instruction.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 - Title II
Part A

Er Coach
Principal
Classroom
Teachers (3-5)

Activity - Writing Coach Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each 5th grade students receives
additional instruction in on-
demand writing from a coach in a
group of not more than 10 each
week.  The coach follows the
rubic and works with students to
improve their writing capabilities.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 - Title II
Part A

Principal
Staff Developer
Writing Coach
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The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 53.6% to 37.5% of students

not reaching proficiency by 05/31/2015 as measured by K-PREP. 
 
 
Strategy1:

Data Analysis & Setting Goals - Highland's Leadership team will meet to discuss MAP performance and set goals for each team on MAP.

Category:

Research Cited: Glatthorn, A team approach to Instructional Leadership 
 

 

 
Strategy2:

Name and Focus - Teacher and staff collaboratively work to meet the specialized needs of our GAP population.

Category: Continuous Improvement

Research Cited:  

Activity - Scrimmage Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Grade level teams (3-5) will work
collaboratively in Professional
Learning Communities to analyze
and determine instructional needs
following scrimmage given (Nov-
Jan.)

Policy and
Process 11/17/2014 01/30/2015 $0 - No Funding

Required

Principal
Staff Developer
Classroom
Teachers (3-5)

Activity - Data Retreat Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers receive release time to
participate in data retreat
procedures that follow the BIG 5
Analysis set by the district.  Each
team presents their findings to
the group and plans are
developed to meet needs
identified.

Policy and
Process 11/07/2014 05/29/2015 $1100 - GRECC

Race to the Top

Principal
Classroom
teachers

Activity - DART Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Leadership team and classroom
teachers will participate in DART
Analysis following each testing
session (MAP, K-PREP) to
identify needs with sub
populations.

Policy and
Process 01/05/2015 05/29/2015 $0 - No Funding

Required

Leadership Team
Classroom
Teachers
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The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2015 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Instructional intervention - Teachers will collaborate with intervention staff to plan and implement necessary interventions for students.

Category: Continuous Improvement

Research Cited:  
 

Activity - ER Coaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified to work
one on one with Extended
Response coach weekly following
analysis of written work and
identified need. Sessions will take
place as additional support
following classroom instruction.

Academic
Support
Program

10/13/2014 04/30/2015 $15000 - Title II
Part A

Principal
Staff Developer
Classroom teacher
ER Coach

Activity - Writing Coach Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each 5th grade students receives
additional instruction in on-
demand writing from a coach in a
group of not more than 10 each
week. The coach follows the rubic
and works with students to
improve their writing capabilities.

Academic
Support
Program

10/13/2014 04/30/2015 $15000 - Title II
Part A

Principal
Staff Developer
Classroom
Teachers
Writing Coach

Activity - ESS Intervention Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students identified receive
additional support in class and as
a pull out from Extended School
Services program.  Identified
grade levels (1st - 5th)

Academic
Support
Program

10/13/2014 05/29/2015 $5000 - State
Funds

Staff Developer
ESS instructor
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Strategy2:

Assessment Analysis - Staff will incorporate steps to analyze and develop plans for intervention leading to proficiency.

Category: Continuous Improvement

Research Cited:  
 

 
Narrative:

Program Review committees are formed and meet to review and look for opportunities for improvement.  Each group reports back to the

entire staff expectations and areas marked for improvement or continued success.   

Activity - Writing Coach Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each 5th grade students receives
additional instruction in on-
demand writing from a coach in a
group of not more than 10 each
week.  The coach follows the
rubic and works with students to
improve their writing capabilities.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 - Title II
Part A

Principal
Staff Developer
Writing Coach

Activity - ER Coaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified to work
one on one with Extended
Response coach weekly following
analysis of written work and
identified need.  Sessions will
take place as additional support
following classroom instruction.

Academic
Support
Program

10/13/2014 05/29/2015 $15000 - Title II
Part A

Er Coach
Principal
Classroom
Teachers (3-5)

Activity - Scrimmage Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Grade level teams (3-5) will work
collaboratively in Professional
Learning Communities to analyze
and determine instructional needs
following scrimmage given (Nov-
Jan.)

Policy and
Process 11/17/2014 01/30/2015 $0 - No Funding

Required

Principal
Staff Developer
Classroom
Teachers (3-5)
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