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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement. 
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Whitesville Elementary is a rural school located in Eastern Daviess County, Kentucky.  Our school was built in 1991, and the community has

grown significantly since that time.  The school is a 100% Title I school and the Free and Reduced population is currently 46%.  Our families

are middle class, hard working families who value education.  The parent support in our community is amazing and as a result of their

support we have a family culture inside our school. 

 

Our greatest challenge in our community is being able to offer "all" students the opportunities to stay afterschool for tutoring, clubs, and child

care.  Not all parents can afford the cost of afterschool and some of those students are our most needy.   We do not have bus transportation

for students in the Knoxville area for a second run, so therefore those students do not get the same opportunities as those who do have a

second run option.  Many of those students go home to supervise their siblings while their parents work. 

 

Our school consists of 381 students Preschool - 5th grade.  Our population has  been consistent for the past six years, but we have noticed

an increase of transiency in the past three years.   This is due to new homes going up in the area as well as additional rental property being

added to the community at large.  Our staff consist of 25 certified members, 20 support staff, and a leadership team of three; staff developer,

guidance counselor, and principal.  We have one teacher who holds a doctorate in education, 3 with a Rank I, 19 with a Masters, and 3

teachers working on their masters or National Board Certification.

Whitesville Elementary takes great pride in being a Leader in Me School, which promotes leadership for every student through the Stephen

Covey, 7 Habit Program.  We encourage leadership in ALL students by teaching our students the 7 Habits of Happy Children.  This program

gives our students the tools they need to be successful.

 

Through our Professional Learning Community, we differentiate for every child in our building.  Every student receives a minimum of 30

minutes of prescriptive RIT band instruction per day on their level, challenging them to be the best they can be.  Our philosophy at Whitesville

is we must do whatever it takes for ALL children to be successful, make one full year's growth, be on grade level, and meet proficiency on the

state assessment, KPREP.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The Whitesville Elementary purpose is to provide a quality academic experience for all students in our school and develop one leader at a

time.  This educational experience, supported by the district focus on "Great Expectation" will ensure that all of our students are prepared to

successfully transition to either post-secondary or to the workforce after graduation.  The Whitesville staff members clearly understand that a

quality educational experience cannot be provided for students without a school environment that is safe, nurturing and focused on meeting

the needs of the whole child.  Through our Leader in Me program, we strive to meet the needs of our students in all aspects. Also, our

Professional Learning Community is designed to analyze data, meet the needs of the students where they are academically, and provide the

instruction that will help them to be successful.  We are committed to do whatever it takes to make sure our students are successful. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Whitesville Elementary continues its 11th year of academic excellence as being a KDE Progressing Proficient School.  Based on the 2012

Unbridled Learning Assessment results, Whitesville ranked in the top 70th % tile among all elementary schools in Kentucky.  Whitesville

Elementary is a National Blue Ribbon School named by the U.S. Department of Education in 2007 for reducing gaps and raising academic

achievement on state testing. 

 

Whitesville Elementary has one of the highest attendance rates in the state of Kentucky and was named Highest Attendance Elementary

School in 2013.

 

Whitesville Elementary is a Covey Foundation, Leader in Me School.  In 2012, our school was awarded a $70,000 Covey Foundation Grant

to become a Lighthouse School by 2015.  The Leader in Me Program teaches students life skills that will lead them toward success for a

lifetime.  We take pride in developing one leader at a time in our building.

 

Whitesville offers many afterschool activities for our students in order to meet the whole child's needs. Our Academic Team won the district

meet in 2012, and in 2013 we had three students that went to regional meet in the areas of written assessment. 

 

Whitesville Elementary received the American Heart Association Jump Rope for Heart Grant of $2,500 and the OMHS Wellness Grant for

$12,200 for exercise equipment for walking track in 2012. 

 

Our school works toward continuous improvement in all areas.  Our Academic Team meets twice weekly to strive to improve our

performance in the Governor's Cup.  Our Robotics Team will travel to Bowling Green to compete on December 11th.  Our WES running club

continues to grow each year and we are producing students who are winning 5K races throughout the community.  Academically we work

towards continuous improvement in all areas, meeting the 80/80 and our goal is to improve on GAP growth for this year on the 2014 KPREP.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Students and teachers at Whitesville Elementary have access to many resources to support academic development. All grades use

technology for instructional purposes. All teachers have access to a technology device of their choice, and each classroom is equipped with a

projector, voice amplification system, document camera and DVD system. In addition, each classroom now has an IPad to use for

instructional purposes and access to a class set for use during centers.

 

Our P3, 4th, and 5th grade teachers are a part of the Gates Foundation LDC, Literacy Design Collaborative Project.  This program will

enhance writing instruction across the content.  The LDC model is being shared with all grade levels K-5 over the course of the next year.

 

Students receive art and additional science instruction through the Discovery Team every Wednesday.  Students are encouraged to

participate in afterschool clubs and each week they can earn Leadership Status to attend Sharpen the Saw Activities, also known as clubs.

 

The students at Whitesville Elementary belong to a house for their duration at our school.  All grade levels are represented in the houses to

allow students to mentor each other and build relationships with other students in our building - not just the students in their homerooms.  We

have ten houses that meet monthly, sit together for the Monday Meetings, and who share a friendly competition to motivate each other.  This

model came from the Ron Clark Academy, encouraging leadership through outside the box ideas.

 

We host a Leadership Day each year to showcase our Leader in Me work.  Students lead the entire program, perform, speak, and take our

guest on a tour of our school.  We have entertained over 150 guest in the past two years, highlighting our Leader in Me work.

 

Every student at Whitesville Elementary will visit a college this year and every year following.  We want to set that expectation early on for

our students.  Each year they will have the opportunity to visit a different school to expose them to many schools.  Our objective is for every

student to know and believe they can go to college. 
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Overview

 
Plan Name

 
Whitesville Elementary 2014 Comprehensive School Improvement Plan

 
Plan Description

 
Improvement Plan for Whitesville Elementary completed for the Daviess County Board of Education.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 MAP 80/80--Growth in Reading Objectives:	1

Strategies:	3
Activities:	7

Academic $71500

2 MAP 80/80--Growth in Math Objectives:	1
Strategies:	2
Activities:	5

Academic $2500

3 Unbridled Learning Status Objectives:	2
Strategies:	5
Activities:	7

Organizational $1000

4 MAP 80/80--On Grade Level in Reading Objectives:	1
Strategies:	2
Activities:	3

Academic $15000

5 MAP 80/80--On Grade Level in Math Objectives:	1
Strategies:	2
Activities:	3

Academic $10500

6 GAP Group Achievement Objectives:	1
Strategies:	2
Activities:	6

Organizational $73000

7 Combined Reading and Math Proficiency Objectives:	1
Strategies:	2
Activities:	3

Organizational $70300

8 College and Career Readiness Objectives:	1
Strategies:	1
Activities:	2

Organizational $6000

9 All Kindergarten students are screened using the
Brigance Screener.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $500

10 All Whitesville students will have equitable access
to high quality, rigorous curriculum that is
documented by program reviews.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

11 School Environment - Leadership Communication
in the Building based on Tell Survey

Objectives:	1
Strategies:	1
Activities:	3

Organizational $0

12 Professional Growth and Effectiveness Objectives:	1
Strategies:	2
Activities:	2

Organizational $0
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Goal 1: MAP 80/80--Growth in Reading
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Daily Enrichment for Reading based on RIT Band Instruction - Students will be grouped according to their MAP RIT band and STAR Reading Test for 30 min. of

enrichment daily in the area of Reading.  Children may move from group to group depending on their RIT score for any given skill.  Teachers will rotate which RIT band

group he/she will teach. Each RIT band group will work on skills from the Des Cartes and Common Core Standards that will challenge students to reach their one full

year's growth on MAP Spring Assessment.  There will be a pre and post assessment given to check for mastery on each Des Cartes skill taught throughout the year.

Our goal is to exceed 72% of our students meeting one full year's goal in Reading.  We will monitor all GAP students with each assessment 
Category:  
Research Cited: Based on the book Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning by Mike Schmoker, it is important to

give students the opportunity to receive direct instruction based on their needs in order to see additional growth.  

Measurable Objective 1:
72% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of one year's growth in English Language Arts by
05/31/2014 as measured by Measures of Academic Progress (MAP) assessment.

Activity - Small Group Reading Enrichment Groups K-5th grade Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will work on Reading Des Cartes Skills through engaging
research based activities to improve their individual reading levels.
Students will be given a pre and post test to determine mastery level of that
skill.  Students will be taught skills needed to move them towards the next
RIT band level ensuring students to meet their one full year's growth.

Class Size
Reduction

11/04/2013 06/06/2014 $500 Title I
Schoolwide

Classroom
teachers,
resource,
reading
mastery, and
classroom
assistants

Activity - RTA - Reading Mastery Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who are below level and not on target to make one full year's
growth will attend Reading Mastery through our RTA Grant for 30 min. five
days a week.

Other 11/04/2013 06/06/2014 $65000 Other Reading
Mastery
Teacher and
assistant

Activity - Annotating Text Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will model annotating text and expect students to annotate text
throughout the year to raise reading achievement.

Direct
Instruction

11/04/2013 06/06/2014 $0 No Funding
Required

Classroom
Teachers,
Staff
Developer
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Strategy 2:  
Weekly MAP Reading Vocabulary Assignments - Students will be assigned Reading MAP vocabulary words each week to learn, study, and demonstrate understanding

through a variety of activities.  Students will be assessed weekly over MAP vocabulary. 
Category:  
Research Cited: The Strategic Teacher, Harvey Silver, 2008. 

Strategy 3:  
MAP Data Analysis - After each MAP testing cycle; fall, winter, and spring each teacher and grade level will analyze the data and determine the number of students in

each quartile.  Teachers will identify students who need RTI, students who need to move groups, students who need more challenging work, and what staffing changes

need to take place.  Each grade level will present their grade level data to the faculty at a faculty meeting.  Along with the analysis each grade level and teach will

submit a plan to ensure students will make one full year's growth in reading. 
Category:  
Research Cited: Results Now,  

Activity - MAP Vocabulary Study Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in P2 - 5th will be given a list of the MAP reading vocabulary
words.  They will write the definition, illustrate, use in a sentence and
demonstrate understanding through a weekly assessment.

Direct
Instruction

11/04/2013 06/06/2014 $0 No Funding
Required

Classroom
teacher,
leadership
team

Activity - MAP  Data Analysis for Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers  will be given sub release time to analyze MAP data to create a
presentation with their findings to share with the faculty along with a plan
for improvement.  They will present those students not on track, those on
track, and those who are above grade level.  A plan will be developed to
ensure that every group's needs are addressed.

Professional
Learning

01/06/2014 09/30/2014 $6000 School
Council
Funds

Classroom
teachers,
resource
teachers,
leadership
team

Activity - Synergy Room - Data Walls Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will post data in the Synergy Room where teachers plan.  Data
will be visible for all grade levels so we can synergize and share ideas for
all grade levels.  Teachers can monitor progress of MAP growth in every
grade level and offer suggestions broadening our PLC work to a
schoolwide focus.  Teachers will model the 7 Habits by synergyzing,
thinking win-win, weekly planning with the end in mind, and being proactive
to help each other.  We must model those sklls for our students and
teachers will demonstrate those skills weekly in the Synergy Room.

Professional
Learning

11/04/2013 06/06/2014 $0 No Funding
Required

Classroom
teachers and
leadership
team.
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Goal 2: MAP 80/80--Growth in Math
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
RIT Band Math Groups - Students will be placed in RIT band groups according to their MAP scores.  Classroom teachers, staff developer, resource teachers,

assistants, and volunteers will work with students based on their level modifying instruction as needed to reach mastery.  The lowest groups will remain the smallest

groups with the most support.  The top students will be enriched to their highest level and all students will take a common assessment at the beginning and end of each

unit to monitor students on grade level.  Individual math classes will give formative and summative assessments to monitor the progress of meeting their one full year's

growth.  All GAP students will be monitored weekly. 
Category:  
Research Cited: The work of the Dufours and their book, On Common Ground,  supports  the need to challenge every student to their highest potential.  Our RIT band

grouping for math allows the students the flexibilty of moving up throughout the year and being challenged.  We also allow movement between grade levels.   

Activity - Weekly Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in grades 3 - 5th will do weekly coaching on a content area in a
timed setting to improve on taking KPREP like test and to review content
taught previously.  Results will be posted in the Synergy Room and in data
notebooks.

Academic
Support
Program

11/04/2013 06/06/2014 $0 No Funding
Required

Teachers in
grades 3 -
5th, Staff
developer,
principal

Measurable Objective 1:
78% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as
measured by Measures of Academic Progress (MAP) assessment.

Activity - RIT Band Math Grouping Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students take the MAP test and based on his/her RIT band group they
are placed into a math group.  The classroom teacher, staff developer,
resource teacher, and assistants will collaborate to divide the students up
in a RIT group that best meets his/her needs.  Students will be given
common assessments to monitor on grade level progress.  Instruction will
fall within a 10 point RIT range as closely as possible.  All instruction will
include engaging activity, guided practice, and independent practice to
check for understanding during their RIT time.  Teachers will give formative
and summative assessments to monitor the one full year's growth for their
students along the way. All GAP students will be monitored.

Class Size
Reduction

11/04/2013 06/06/2014 $0 District
Funding

Classroom
teachers, staff
developer,
resource
teachers,
assistants,
and principal.

Activity - Early Morning ESS Help Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
MAP Math Data Analysis - Teachers will be given sub release time to analyze MAP data to create a presentation with their findings to share with the faculty along with a

plan for improvement.  They will present those students not on track, those on track, and those who are above grade level.  A plan will be developed to ensure that

every math group's needs are addressed.  Teachers will also tag gap students to monitor their scores and goals. 
Category:  
Research Cited: Results Now. 

Goal 3: Unbridled Learning Status

ESS will be offered to all students from 7 - 7:45 daily for students who need
additional help in math, Study Island Math, Compass Math, or
SuccessMaker.

Academic
Support
Program

11/04/2013 06/06/2014 $2000 Other ESS
teachers, staff
developer,
Title I
Assistants

Activity - Rocket Math Time Test Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will complete a rocket math time test daily.  Each sheet will
contain part A and part B.  Students will take a one minute test over part A
at school and score.  Students will take home sheet and practice part B at
home.

Academic
Support
Program

11/04/2013 06/06/2014 $500 General Fund Classroom
teachers,
resource
teachers, and
leadership
team

Activity - Synergy Room/Data Room Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze MAP scores, projections, gap students, goal growth,
and post data in the Synergy Room where teachers plan.  Teachers will
continue to update growth of students and teachers will synergize to share
ideas, strategies, and best practices to help all students meet their one full
year's growth in math.

Academic
Support
Program

09/09/2013 06/06/2014 $0 No Funding
Required

All classroom
teachers,
leadership
team, and
resource
teachers

Activity - Rocket Math Progress Reports/Synergy Room Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will post current progress charts for Rocket Math in the Synergy
Room.  This information will allow us to monitor gaps in learning math facts
K - 5th.  Grade levels can reflect on strategies to improve mastery of
addition, subtraction, multiplication, and division.

Professional
Learning

11/04/2013 06/06/2014 $0 No Funding
Required

Classroom
Teachers,
Resource
Teachers,
Leadership
Team
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This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.   
Category:  
Research Cited: Results Now 

Strategy 2:  
Curriculum Alignment-Vertical/Horizontal - Teachers will complete professional development in curriculum alignment of all contents to set up structures to support the

depth of the new common core standards through vertical and horizontal alignment. 
Category:  
Research Cited: Results now 

Measurable Objective 1:
collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All state accountability
systems.

Activity - PLC Analysis of the 2013 KPREP Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be given sub release time to analyze the KPREP scores and
create a plan to raise the percent of students earning proficiency.
Teachers will analyze every content, but look very closely at the combined
reading and math achievement score.  We will focus on GAP Growth and
monitor all GAP students daily.

Professional
Learning

11/04/2013 06/06/2014 $1000 School
Council
Funds

All Certified
Staff, Title I
Coordinator,
and the
Leadership
Team

Activity - Student Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Charts will be created and placed in the Synergy Room where teachers
plan for instruction weekly.  Those charts will list all students that are being
closely monitored and progress marked throughout the year.  This
information is available to all certified staff so they may synergize and
share ideas, strategies, and connect with students to encourage and
support.  All common assessments, summatives, and scrimmages will be
monitored and charted.

Professional
Learning

11/04/2013 06/06/2014 $0 No Funding
Required

Classroom
Teachers,
Staff
Developer,
Principal, and
all other
certified staff

Activity - Curriculum Alignment PD Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work in cross grade level groups to align the new common
core to ensure depth, vocabulary and common assessment.   They will
generate a pacing guide that allows teachers to have a road map to cover
all content to mastery during our Spring PLC planning date.

Professional
Learning

03/07/2014 03/07/2014 $0 No Funding
Required

All certified
staff and
leadership
team
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Strategy 3:  
Develop a Schoolwide Writing Program - As a school, we will develop a writing program for Whitesville Elementary.  Teachers will complete professional development

on the common core standards in writing, exam appendices with writing grade level expectations and create a writing pacing guide with common language.  As a

district, we are working on writing benchmarks and teachers will bring pieces to faculty meeting to learn to score. 
Category:  

Strategy 4:  
Program Reviews - Teachers will complete program reviews in the areas of Writing, Arts/Humanities, Practical Living/Career Studies, and the K-3 Program Review. 
Category:  

Strategy 1:  
GAP Monitoring - Teachers will monitor GAP students academic success or lack of throughout the year to form intensive enrichment groups to improve GAP growth.

Students will be grouped by like needs and pulled in small groups to reteach and practice a skill or content.  GAP GROWTH Monitoring Notebooks are kept by

Activity - Writing Professional Developement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Develop a writing program for Whitesville Elementary, using a common
language from the common core standards and map and finding common
ground in writing instruction throughout the building using the appendices
as a guide and new benchmarks  being created by the district.

Professional
Learning

11/04/2013 07/25/2014 $0 No Funding
Required

All classroom
teachers,
leadership
team

Activity - LDC Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers in grade 3-5 will develop and implement one argumentative task.
LDC will be introduced to all grade levels by Sharon Thurman and staff
developer

Professional
Learning

11/04/2013 06/06/2014 $0 No Funding
Required

Teachers in
grades 3-5,
staff
developer,
writing
consultant
(Sharon
Thurman)

Activity - Collect evidence and score Program Reviews Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Program reviews will be completed by committees to identify areas that
have met proficiency and have not met. A plan will be written and
implemented to move Whiteville Elementary to proficency in the categories
not met.  Teachers will develop scores based on the continuum and the
scores will be entered into the assist tool.

Professional
Learning

12/09/2013 06/06/2014 $0 No Funding
Required

All certified
teachers,
Leadership
Team

Measurable Objective 2:
collaborate to monitor and improve GAP proficiency levels and GAP growth on KPREP. by 06/06/2014 as measured by the results of GAP growth on the 2014
KPREP..
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classroom teacher, staff developer, and principal to monitor and look for supports to increase GAP Growth. 
Category:  
Research Cited: Embedded Formative Assessments by Dylan Wiliam 

Goal 4: MAP 80/80--On Grade Level in Reading
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Analysis of MAP Reading Scores  - Teachers will analyze all MAP scores in Reading monitoring students who are at the 70th% and above.  Any student not at the

50th% will be placed on the at risk report and a plan will be designed for each of those students to monitor their growth.  Each of these students will be assigned a staff

mentor in the building to encourage and build a relationship. 
Category:  
Research Cited: The 90% Goal and Dufours work with PLC's 

Activity - GAP Instructional Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

At each faculty meeting an instructional strategy will be shared by teacher
leaders to help focus on GAP students to ensure growth on the spring
2014 KPREP.

Professional
Learning

01/07/2014 06/06/2014 $0 No Funding
Required

Teacher
Leaders,
Administrative
Team, Title I
Coordinator
(Caleb York)

Measurable Objective 1:
80% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014
as measured by Measures of Academic Progress (MAP) assessment.

Activity - MAP Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be given Sub Release time to analyze MAP Reading data
and identifying students who are at the 50th% (on grade level) and those
that are not.  A plan will be developed for each student who is not on grade
level.

Professional
Learning

01/10/2014 06/06/2014 $4000 School
Council
Funds

Classroom
Teachers,
Resource
Teachers,
Leadership
Team and all
certified staff

Activity - Reading Enrichment Groups Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
ESS tutorial support - Students may attend ESS Reading Homework Club, AR Reading Club, Study Island Reading Lab, Compass Lab Monday through Friday. 
Category:  
Research Cited: Dufours PLC work 

Goal 5: MAP 80/80--On Grade Level in Math
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
MAP Analysis /Math - Teachers will be given sub release time to analyze MAP math data monitoring students not at the 50th% in math.  Students not at the 50th% will

be placed on an at risk list and each student will have a planned designed for he/she in order to reach the 70th% or higher by Spring of 2014. 
Category:  
Research Cited: The 90% Goal 

Students are placed in RIT band groups for Reading Enrichment.  Students
who are not on grade level will work on the DesCartes skills in small
groups with engaging best practices to master those skills that will get
them to the 70th% or above.

Class Size
Reduction

01/06/2014 06/06/2014 $0 No Funding
Required

Classroom
Teachers,
Resource
Teachers,
Pull out
teachers, and
Leadership
Team

Activity - ESS Morning Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students may attend Homework Club, AR Reading Room, Compass Lab,
or Study Island Lab each morning for additional reading help.  Students will
be assigned based on their needs but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $11000 Other, Other ESS
teachers,
assistants,
certified staff
members,
FRC, Title I

Measurable Objective 1:
80% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as
measured by Measures of Academic Progress (MAP) assessment.

Activity - Student Plans for those Below Grade Level Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the 50th% for MATH MAP will be

placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive math instruction based on the DesCartes skills and

common assessments will be given regularly to monitor their growth towards reaching on grade level.  Daily formatives will be given daily.   
Category:  
Research Cited: The 90% Goal and Results Now 

Goal 6: GAP Group Achievement
This plan includes progress notes which are at the very end of this document

 

Teachers will analyze MAP math data to determine the students who are
not on grade level @ the 50th%.  A plan will be designed for each student
not on track for the Spring of 2014.

Professional
Learning

01/03/2013 06/06/2014 $3000 School
Council
Funds

Classroom
Teachers,
Resource
Teachers,
and
Leadership
Team

Activity - RIT Band Math Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students not on track for reaching the 70th% to be on grade level in math
will be placed in a small RIT band group and they will be taught the
DesCartes skills needed to reach their proficiency level.

Class Size
Reduction

01/03/2013 06/06/2014 $7000 Title I Part A Classroom
Teachers,
Title I teacher,
Title I
assistants,
Resource
Teachers,
and
Leadership
Team

Activity - Rocket Math Fact Drills Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will complete a Rocket Math time test daily.  Each sheet will
contain part A and part B.  Students will take a one minute test over part A
at school and score.  Students will take home sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 General Fund Classroom
Teacher,
Resource
Teacher, and
Leadership
Team

Measurable Objective 1:
collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students not reaching proficiency
by 05/31/2014 as measured by K-PREP.
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Strategy 1:  
Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the gap students in P3 and 4th

grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor these students carefully throughout the school year.

Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be monitored closely through our weekly data analysis through weekly PLC meetings

students will be monitored throughout the year.  Each grade level will develop a plan for improvement, including all GAP students, and monitoring system to check

progress along the way.  Our goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP  
Category:  
Research Cited: Instruction that measures up by Popham, W.J. 2009. 

Activity - Data Collection Method Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will create data collection sheets on their students, indicating all
testing information based on MAP, KPREP, and Scrimmage Results.  The
data will be posted in the Synergy Room where teachers will meet to plan
and where the PLC Core Group will meet monthly to monitor progress.
This data will be used to create target groups for GAP instruction.

Professional
Learning

12/02/2013 06/06/2014 $0 No Funding
Required

Classroom
Teachers,
Leadership
Team, PLC
Core Group
Team
Members

Activity - KPREP Scrimmages (2X per year) and Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in grades P3 - 5th will be given a KPREP scrimmage test in
reading and math twice a year, once in December and once in February.
Students will be coached to proficiency and teachers will use data to make
instruction modifications and determine standards that need to be retaught.
Results will be posted in the Synergy Room where all data is collected.

Direct
Instruction

11/04/2013 06/06/2014 $0 No Funding
Required

Classroom
Teacher,
Leadership
Team,
Accomodation
Assistants

Activity - Small Group Instruction for GAP students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

GAP students will be put in small groups to meet the instructional needs on
Common Core Standards. Data and student work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction

12/02/2013 06/06/2014 $70000 Title I Part A Title I teacher,
Title I
assistants, all
classroom
teachers,
resource
teachers, and
volunteers

Activity - GAP GROWTH NOTEBOOKS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers grades K - 5th will keep a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR GAP STUDENTS AND EXAMPLES OF
WORK.

Professional
Learning

12/02/2013 06/06/2014 $0 No Funding
Required

Teachers,
staff
developer,
and principal
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Strategy 2:  
GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.  Homework Club is

available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and build stronger relationships with low achieving

GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger relationships.  Beginning in February the primary lab will be open for GAP low

achieving students as well as non-GAP students to complete Study Island practice sessions using ESS monies.   
Category:  
Research Cited: Leader in Me, Stephen Covey, 2008. 

Goal 7: Combined Reading and Math Proficiency
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through their Professional

Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will be analyzed by grade level PLC teams

weekly, looking for standards that are not mastered, creating ladders that indicate student movement, identify the standard to be taught in each group, and research

best practices strategies that engage students taking them to mastery.  Common Assessments will be given to monitor students progress weekly to check for mastery

to ensure the students are on target to meet the goal of 61.8 in the combined score of Reading and Math. 

Activity - GAP Clubs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

We will offer a Homework Club, Boys Club, Early Morning Study Island
Club, Girls Club, teach the Covey 7 Habits giving students the skills they
need to be successful, and providing learning clubs that build desire to do
better in school. We will use a variety of funding sources for this activity;
FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 Other ESS
assistants
and teachers,
guidance
counselor,
FRC
advocate,
leadership
team,
volunteers

Activity - SOS - Saving One Student at a Time Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Every adult in the building will be assigned a GAP or at risk student to
coach and mentor to help develop stronger relationships with other adults
in the building.  Our goal is to reduce the number of GAP students not
scoring proficient by building those relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 No Funding
Required

Every staff
member at
Whitesville
Elementary

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-PREP.
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Category:  
Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and weaknesses, allowing the PLC to

make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in isolation through the PLC model creates an environment of

successful learning for all students. 

Strategy 2:  
Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily formative assessment

based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative assessments with post-its, white boards, or

observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to make the re-teaching group sizes smaller and focused on individual

student's needs.  ESS funds will be used to hold above or afterschool tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our

students to reach our 61.8 goal in our combined reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during

enrichment time, and in before and afterschool tutorial programs. 
Category:  
Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as being one of the most

effective methods in meeting the needs of every student.   

Activity - Analysis through PLC work in Grade Levels Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Weekly Analysis in PLC groups to analyze student work and assessments
to make instructional decisions.  Grade Level PLC leaders will submit
agenda, ladder, and strategies to be used to teach the skills to the principal
weekly.

Professional
Learning

11/04/2013 06/06/2014 $0 No Funding
Required

All classroom
teachers,
leadership
team,
resource
teachers, and
specials
teachers

Activity - Celebration of Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each nine weeks we will recognize students who are showing growth in
Reading and Math.  Celebrating success will encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 General Fund Classroom
Teachers,
Leadership
Team

Activity - Small Group Instruction in Reading and Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 8: College and Career Readiness 
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Leader in Me  Year 2 Implementation - By implementing the Leader in Me and teaching our students the 7 Habits of Highly Effective Students student behaviors will

improve and academic achievement will improve.  Students will learn the 7 skills that will give them the tools to be successful for a lifetime. Teachers will teach, model,

and role play to teach the 7 Habits.  Guidance will teach the 7 Habits and it will become the language of Whitesville Elementary.  Students behaviors will decrease by

30% through living the 7 Habits from 2013. 
Category:  
Research Cited: Stephen Covey's , "Leader in Me." 

Additional staffing will be added through ESS and Title I funds in order to
reduce class size for instruction during Reading and Math, as well as
enrichment lessons and tutorial groups.

Class Size
Reduction

01/06/2014 06/06/2014 $70000 Title I
Schoolwide

Title I
Coordinator,
Classroom
Teachers,
Title I
Assistants,
Title I
Classroom
Reduction
Teachers,
Resource
Teachers,
and
Leadership
Team

Measurable Objective 1:
collaborate to increase the percentage of students who are college and career ready by 6/30/2014 by 06/06/2014 as measured by  IAALF performance requirements..

Activity - Leader in Me Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive the Leader in Me Training through faculty meetings,
coaching sessions, and our PLC day in March.

Professional
Learning

01/06/2014 05/29/2015 $5000 Title I
Schoolwide

Whitesville
Staff

Activity - Monitoring Progress in Leader in Me Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of the LIM through gathering evidence based
on the nine criteria areas for Lighthouse Status.

Professional
Learning

01/06/2014 06/06/2014 $1000 School
Council
Funds

Lighthouse
Team
Members,
Staff
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Goal 9: All Kindergarten students are screened using the Brigance Screener.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students. 
Category:  
Research Cited: Brigance 

Goal 10: All Whitesville students will have equitable access to high quality, rigorous curriculum

that is documented by program reviews.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Program Review Mid-year rating - All teachers will complete professional development on Practical Living/Career Students, Arts and Humanities, and Writing and will

wrate the school's effectiveness based on the program review ratings.  Any area not receiving a proficient rating will be addressed through an instructional plan to

address our school needs. 
Category:  

Measurable Objective 1:
collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener.

Activity - Kindergarten Readiness Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All Kindergarten students will participate in kindergarten jumpstart prior to
the school year starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 Other Kindergarten
Teachers,
Leadership
Team

Activity - Kindergarten Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All parents of kindergarten students will meet to increase understanding of
kindergarten curriculum and expectations.

Parent
Involvement

07/15/2014 08/13/2014 $0 No Funding
Required

Kindergarten
teachers and
Leadership
Team

Measurable Objective 1:
collaborate to ensure all areas of the program reviews are rated proficient by 06/06/2014 as measured by program reviews.
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Goal 11: School Environment - Leadership Communication in the Building based on Tell Survey
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Increase Shared Leadership - Following a PLC Core Group Meeting or Lighthouse Meeting the minutes will be sent to all staff members to ensure that all staff members

receive the same information.  During Grade Level PLC meetings all members will be named on the agenda and ladders emailed to the Leadership Team to indicate

they agree with the two documents.  If a grade level team has an issue the team will email the Leadership Team and all sign off on the email to ensure that the issue

was communicated properly.   
Category:  

Goal 12: Professional Growth and Effectiveness

Activity - Program Review Plan for Improvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

As a staff we will review and score our Program Review evidence and if the
score is below proficiency a plan will be written to put instruction in place to
improve in those areas.

Academic
Support
Program

02/03/2014 06/06/2014 $0 No Funding
Required

All staff and
Leadership
Team.

Measurable Objective 1:
collaborate to ensure that all staff members stay informed in a consistent manner by 06/06/2014 as measured by the TELL KY Survey.

Activity - PLC Core Group and Lighthouse Team Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

As the PLC Core Group and the Lighthouse Team Leadership teams meet
it is important to email out the minutes to the meetings to ensure that all
staff members receive the same information.

Professional
Learning

11/04/2013 06/06/2014 $0 No Funding
Required

Leadership
Teams

Activity - Climate Surveys Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two surveys will be sent to staff, one per semester, to get feedback on the
progress of communication and shared leadership.

Other 12/02/2013 12/31/2014 $0 Other Principal,
Survey
Monkey

Activity - Teacher Led Faculty Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will lead all faculty meetings.  Each month a Leader in Me group
will review one of the 7 Habits and share at least one instructional strategy
in the area of reading or math.

Professional
Learning

12/02/2013 12/31/2014 $0 No Funding
Required

Teachers,
Principal, and
Leadership
Team
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This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded professional learning on

effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement. 
Category:  

Strategy 2:  
CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System. 
Category:  

Measurable Objective 1:
collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by documentation of multiple
components in EDS.

Activity - Framework for Teaching Learning Modules Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District staff will design learning modules based on the Framework for
Teaching. The first module will be an overview followed by a module on
each of the 4 domains.

Professional
Learning

12/02/2013 05/31/2014 $0 No Funding
Required

District,
Principal,
Staff
Developer,
Pilot Teacher
Group

Activity - Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Our Experienced teacher who has been trained will come back and do
monthly trainings with our staff on CIITS.

Professional
Learning

01/07/2014 12/31/2014 $0 No Funding
Required

Principal,
Trained
Experienced
teacher
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

RIT Band Math Grouping All students take the MAP test and based on his/her RIT
band group they are placed into a math group.  The
classroom teacher, staff developer, resource teacher, and
assistants will collaborate to divide the students up in a RIT
group that best meets his/her needs.  Students will be given
common assessments to monitor on grade level progress.
Instruction will fall within a 10 point RIT range as closely as
possible.  All instruction will include engaging activity,
guided practice, and independent practice to check for
understanding during their RIT time.  Teachers will give
formative and summative assessments to monitor the one
full year's growth for their students along the way. All GAP
students will be monitored.

Class Size
Reduction

11/04/2013 06/06/2014 $0 Classroom
teachers, staff
developer,
resource
teachers,
assistants,
and principal.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Kindergarten Orientation All parents of kindergarten students will meet to increase
understanding of kindergarten curriculum and expectations.

Parent
Involvement

07/15/2014 08/13/2014 $0 Kindergarten
teachers and
Leadership
Team

Curriculum Alignment PD Teachers will work in cross grade level groups to align the
new common core to ensure depth, vocabulary and
common assessment.   They will generate a pacing guide
that allows teachers to have a road map to cover all content
to mastery during our Spring PLC planning date.

Professional
Learning

03/07/2014 03/07/2014 $0 All certified
staff and
leadership
team

KPREP Scrimmages (2X per
year) and Coaching

Students in grades P3 - 5th will be given a KPREP
scrimmage test in reading and math twice a year, once in
December and once in February.  Students will be coached
to proficiency and teachers will use data to make instruction
modifications and determine standards that need to be
retaught.  Results will be posted in the Synergy Room
where all data is collected.

Direct
Instruction

11/04/2013 06/06/2014 $0 Classroom
Teacher,
Leadership
Team,
Accomodation
Assistants
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MAP Vocabulary Study Students in P2 - 5th will be given a list of the MAP reading
vocabulary words.  They will write the definition, illustrate,
use in a sentence and demonstrate understanding through
a weekly assessment.

Direct
Instruction

11/04/2013 06/06/2014 $0 Classroom
teacher,
leadership
team

Synergy Room/Data Room Teachers will analyze MAP scores, projections, gap
students, goal growth, and post data in the Synergy Room
where teachers plan.  Teachers will continue to update
growth of students and teachers will synergize to share
ideas, strategies, and best practices to help all students
meet their one full year's growth in math.

Academic
Support
Program

09/09/2013 06/06/2014 $0 All classroom
teachers,
leadership
team, and
resource
teachers

Collect evidence and score
Program Reviews

Program reviews will be completed by committees to
identify areas that have met proficiency and have not met. A
plan will be written and implemented to move Whiteville
Elementary to proficency in the categories not met.
Teachers will develop scores based on the continuum and
the scores will be entered into the assist tool.

Professional
Learning

12/09/2013 06/06/2014 $0 All certified
teachers,
Leadership
Team

PLC Core Group and
Lighthouse Team Meetings

As the PLC Core Group and the Lighthouse Team
Leadership teams meet it is important to email out the
minutes to the meetings to ensure that all staff members
receive the same information.

Professional
Learning

11/04/2013 06/06/2014 $0 Leadership
Teams

Teacher Led Faculty
Meetings

Teachers will lead all faculty meetings.  Each month a
Leader in Me group will review one of the 7 Habits and
share at least one instructional strategy in the area of
reading or math.

Professional
Learning

12/02/2013 12/31/2014 $0 Teachers,
Principal, and
Leadership
Team

LDC Implementation Teachers in grade 3-5 will develop and implement one
argumentative task. LDC will be introduced to all grade
levels by Sharon Thurman and staff developer

Professional
Learning

11/04/2013 06/06/2014 $0 Teachers in
grades 3-5,
staff
developer,
writing
consultant
(Sharon
Thurman)

Annotating Text Teachers will model annotating text and expect students to
annotate text throughout the year to raise reading
achievement.

Direct
Instruction

11/04/2013 06/06/2014 $0 Classroom
Teachers,
Staff
Developer

Synergy Room - Data Walls Teachers will post data in the Synergy Room where
teachers plan.  Data will be visible for all grade levels so we
can synergize and share ideas for all grade levels.
Teachers can monitor progress of MAP growth in every
grade level and offer suggestions broadening our PLC work
to a schoolwide focus.  Teachers will model the 7 Habits by
synergyzing, thinking win-win, weekly planning with the end
in mind, and being proactive to help each other.  We must
model those sklls for our students and teachers will
demonstrate those skills weekly in the Synergy Room.

Professional
Learning

11/04/2013 06/06/2014 $0 Classroom
teachers and
leadership
team.

Program Review Plan for
Improvement

As a staff we will review and score our Program Review
evidence and if the score is below proficiency a plan will be
written to put instruction in place to improve in those areas.

Academic
Support
Program

02/03/2014 06/06/2014 $0 All staff and
Leadership
Team.
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Writing Professional
Developement

Develop a writing program for Whitesville Elementary, using
a common language from the common core standards and
map and finding common ground in writing instruction
throughout the building using the appendices as a guide
and new benchmarks  being created by the district.

Professional
Learning

11/04/2013 07/25/2014 $0 All classroom
teachers,
leadership
team

Data Collection Method Teachers will create data collection sheets on their
students, indicating all testing information based on MAP,
KPREP, and Scrimmage Results.  The data will be posted
in the Synergy Room where teachers will meet to plan and
where the PLC Core Group will meet monthly to monitor
progress. This data will be used to create target groups for
GAP instruction.

Professional
Learning

12/02/2013 06/06/2014 $0 Classroom
Teachers,
Leadership
Team, PLC
Core Group
Team
Members

Teacher Training Our Experienced teacher who has been trained will come
back and do monthly trainings with our staff on CIITS.

Professional
Learning

01/07/2014 12/31/2014 $0 Principal,
Trained
Experienced
teacher

Framework for Teaching
Learning Modules

District staff will design learning modules based on the
Framework for
Teaching. The first module will be an overview followed by
a module on
each of the 4 domains.

Professional
Learning

12/02/2013 05/31/2014 $0 District,
Principal,
Staff
Developer,
Pilot Teacher
Group

Analysis through PLC work in
Grade Levels

Weekly Analysis in PLC groups to analyze student work
and assessments to make instructional decisions.  Grade
Level PLC leaders will submit agenda, ladder, and
strategies to be used to teach the skills to the principal
weekly.

Professional
Learning

11/04/2013 06/06/2014 $0 All classroom
teachers,
leadership
team,
resource
teachers, and
specials
teachers

GAP Instructional Strategies At each faculty meeting an instructional strategy will be
shared by teacher leaders to help focus on GAP students to
ensure growth on the spring 2014 KPREP.

Professional
Learning

01/07/2014 06/06/2014 $0 Teacher
Leaders,
Administrative
Team, Title I
Coordinator
(Caleb York)

SOS - Saving One Student at
a Time

Every adult in the building will be assigned a GAP or at risk
student to coach and mentor to help develop stronger
relationships with other adults in the building.  Our goal is to
reduce the number of GAP students not scoring proficient
by building those relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 Every staff
member at
Whitesville
Elementary

Rocket Math Progress
Reports/Synergy Room

Teachers will post current progress charts for Rocket Math
in the Synergy Room.  This information will allow us to
monitor gaps in learning math facts K - 5th.  Grade levels
can reflect on strategies to improve mastery of addition,
subtraction, multiplication, and division.

Professional
Learning

11/04/2013 06/06/2014 $0 Classroom
Teachers,
Resource
Teachers,
Leadership
Team
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School Council Funds

GAP GROWTH
NOTEBOOKS

Teachers grades K - 5th will keep a GAP GROWTH
BINDER WITH TRACKING SHEETS ON THEIR GAP
STUDENTS AND EXAMPLES OF WORK.

Professional
Learning

12/02/2013 06/06/2014 $0 Teachers,
staff
developer,
and principal

Weekly Coaching Students in grades 3 - 5th will do weekly coaching on a
content area in a timed setting to improve on taking KPREP
like test and to review content taught previously.  Results
will be posted in the Synergy Room and in data notebooks.

Academic
Support
Program

11/04/2013 06/06/2014 $0 Teachers in
grades 3 -
5th, Staff
developer,
principal

Student Monitoring Charts will be created and placed in the Synergy Room
where teachers plan for instruction weekly.  Those charts
will list all students that are being closely monitored and
progress marked throughout the year.  This information is
available to all certified staff so they may synergize and
share ideas, strategies, and connect with students to
encourage and support.  All common assessments,
summatives, and scrimmages will be monitored and
charted.

Professional
Learning

11/04/2013 06/06/2014 $0 Classroom
Teachers,
Staff
Developer,
Principal, and
all other
certified staff

Reading Enrichment Groups Students are placed in RIT band groups for Reading
Enrichment.  Students who are not on grade level will work
on the DesCartes skills in small groups with engaging best
practices to master those skills that will get them to the
70th% or above.

Class Size
Reduction

01/06/2014 06/06/2014 $0 Classroom
Teachers,
Resource
Teachers,
Pull out
teachers, and
Leadership
Team

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Monitoring Progress in
Leader in Me

Monitor the implementation of the LIM through gathering
evidence based on the nine criteria areas for Lighthouse
Status.

Professional
Learning

01/06/2014 06/06/2014 $1000 Lighthouse
Team
Members,
Staff

MAP Analysis Teachers will be given Sub Release time to analyze MAP
Reading data and identifying students who are at the 50th%
(on grade level) and those that are not.  A plan will be
developed for each student who is not on grade level.

Professional
Learning

01/10/2014 06/06/2014 $4000 Classroom
Teachers,
Resource
Teachers,
Leadership
Team and all
certified staff

PLC Analysis of the 2013
KPREP

Teachers will be given sub release time to analyze the
KPREP scores and create a plan to raise the percent of
students earning proficiency.  Teachers will analyze every
content, but look very closely at the combined reading and
math achievement score.  We will focus on GAP Growth
and monitor all GAP students daily.

Professional
Learning

11/04/2013 06/06/2014 $1000 All Certified
Staff, Title I
Coordinator,
and the
Leadership
Team
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Other

MAP  Data Analysis for
Reading

Teachers  will be given sub release time to analyze MAP
data to create a presentation with their findings to share
with the faculty along with a plan for improvement.  They
will present those students not on track, those on track, and
those who are above grade level.  A plan will be developed
to ensure that every group's needs are addressed.

Professional
Learning

01/06/2014 09/30/2014 $6000 Classroom
teachers,
resource
teachers,
leadership
team

Student Plans for those
Below Grade Level

Teachers will analyze MAP math data to determine the
students who are not on grade level @ the 50th%.  A plan
will be designed for each student not on track for the Spring
of 2014.

Professional
Learning

01/03/2013 06/06/2014 $3000 Classroom
Teachers,
Resource
Teachers,
and
Leadership
Team

Total $15000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

RTA - Reading Mastery
Instruction

Students who are below level and not on target to make
one full year's growth will attend Reading Mastery through
our RTA Grant for 30 min. five days a week.

Other 11/04/2013 06/06/2014 $65000 Reading
Mastery
Teacher and
assistant

Climate Surveys Two surveys will be sent to staff, one per semester, to get
feedback on the progress of communication and shared
leadership.

Other 12/02/2013 12/31/2014 $0 Principal,
Survey
Monkey

ESS Morning Support Students may attend Homework Club, AR Reading Room,
Compass Lab, or Study Island Lab each morning for
additional reading help.  Students will be assigned based on
their needs but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $3000 ESS
teachers,
assistants,
certified staff
members,
FRC, Title I

ESS Morning Support Students may attend Homework Club, AR Reading Room,
Compass Lab, or Study Island Lab each morning for
additional reading help.  Students will be assigned based on
their needs but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $8000 ESS
teachers,
assistants,
certified staff
members,
FRC, Title I

Early Morning ESS Help ESS will be offered to all students from 7 - 7:45 daily for
students who need additional help in math, Study Island
Math, Compass Math, or SuccessMaker.

Academic
Support
Program

11/04/2013 06/06/2014 $2000 ESS
teachers, staff
developer,
Title I
Assistants

Kindergarten Readiness All Kindergarten students will participate in kindergarten
jumpstart prior to the school year starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 Kindergarten
Teachers,
Leadership
Team
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Title I Part A

Title I Schoolwide

GAP Clubs We will offer a Homework Club, Boys Club, Early Morning
Study Island Club, Girls Club, teach the Covey 7 Habits
giving students the skills they need to be successful, and
providing learning clubs that build desire to do better in
school. We will use a variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 ESS
assistants
and teachers,
guidance
counselor,
FRC
advocate,
leadership
team,
volunteers

Total $81500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

RIT Band Math Instruction Students not on track for reaching the 70th% to be on grade
level in math will be placed in a small RIT band group and
they will be taught the DesCartes skills needed to reach
their proficiency level.

Class Size
Reduction

01/03/2013 06/06/2014 $7000 Classroom
Teachers,
Title I teacher,
Title I
assistants,
Resource
Teachers,
and
Leadership
Team

Small Group Instruction for
GAP students

GAP students will be put in small groups to meet the
instructional needs on Common Core Standards. Data and
student work will be collected in GAP GROWTH BINDERS.

Direct
Instruction

12/02/2013 06/06/2014 $70000 Title I teacher,
Title I
assistants, all
classroom
teachers,
resource
teachers, and
volunteers

Total $77000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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General Fund

Small Group Instruction in
Reading and Math

Additional staffing will be added through ESS and Title I
funds in order to reduce class size for instruction during
Reading and Math, as well as enrichment lessons and
tutorial groups.

Class Size
Reduction

01/06/2014 06/06/2014 $70000 Title I
Coordinator,
Classroom
Teachers,
Title I
Assistants,
Title I
Classroom
Reduction
Teachers,
Resource
Teachers,
and
Leadership
Team

Leader in Me Training Teachers will receive the Leader in Me Training through
faculty meetings, coaching sessions, and our PLC day in
March.

Professional
Learning

01/06/2014 05/29/2015 $5000 Whitesville
Staff

Small Group Reading
Enrichment Groups K-5th
grade

Students will work on Reading Des Cartes Skills through
engaging research based activities to improve their
individual reading levels.  Students will be given a pre and
post test to determine mastery level of that skill.  Students
will be taught skills needed to move them towards the next
RIT band level ensuring students to meet their one full
year's growth.

Class Size
Reduction

11/04/2013 06/06/2014 $500 Classroom
teachers,
resource,
reading
mastery, and
classroom
assistants

Total $75500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Celebration of Learning Each nine weeks we will recognize students who are
showing growth in Reading and Math.  Celebrating success
will encourage other students to strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 Classroom
Teachers,
Leadership
Team

Rocket Math Fact Drills Students will complete a Rocket Math time test daily.  Each
sheet will contain part A and part B.  Students will take a
one minute test over part A at school and score.  Students
will take home sheet and practice part B at home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 Classroom
Teacher,
Resource
Teacher, and
Leadership
Team

Rocket Math Time Test Students will complete a rocket math time test daily.  Each
sheet will contain part A and part B.  Students will take a
one minute test over part A at school and score.  Students
will take home sheet and practice part B at home.

Academic
Support
Program

11/04/2013 06/06/2014 $500 Classroom
teachers,
resource
teachers, and
leadership
team

Total $1300
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Progress Notes

 

Type Name Status Comments Created On Created By
Goal MAP 80/80--Growth in

Reading
Our free and reduced growth goals were on track in reading and math
but our IEP students under the classification of OHI had a 29%
difference from non gap and the DD students had a 7% difference in
meeting reading norm growth.  Our asian and hispanic group also had
a 12% difference in the area of reading on meeting norm growth.

September
28, 2014

Mrs. Cindy
Appleby

Goal MAP 80/80--Growth in
Reading

We continue to work towards our reading growth goal of 80/80.  Our
PLC groups will analyze spring map data on May 20th to see if we
met district goals.

May 16, 2014 Mrs. Cindy
Appleby

Objective 72% of Kindergarten, First,
Second, Third, Fourth and
Fifth grade students  will
demonstrate a proficiency  of
one year's growth in English
Language Arts by
05/31/2014 as measured by
Measures of Academic
Progress (MAP) assessment.

Not Met Reading continues to be the content we struggle with in reaching our
80/80 goal across the board.  Second and third grade need intensive
reading professional development but we will include reading across
all grade levels as a critical area.

May 16, 2014 Mrs. Cindy
Appleby

Strategy Daily Enrichment for Reading
based on RIT Band
Instruction

We continued to have daily enrichment in reading.  Some grade levels
struggled with including DesCartes and Common Core so we will be
working on creating a map of how to mesh those skills in order to
reach our goal.

May 16, 2014 Mrs. Cindy
Appleby

Strategy MAP Data Analysis Whitesville analyzes MAP data in depth, charts, and meets to discuss. May 16, 2014 Mrs. Cindy
Appleby

Strategy Weekly MAP Reading
Vocabulary Assignments

Grade levels added weekly map reading vocabulary this year but we
will move towards application assignments rather than memorizing the
terms.

May 16, 2014 Mrs. Cindy
Appleby

Activity MAP Vocabulary Study In Progress We included map vocabulary but need to take it to the next level of
application.

May 16, 2014 Mrs. Cindy
Appleby

Activity MAP Vocabulary Study In Progress Teachers give weekly MAP Vocabulary Test and this will be ongoing. April 30, 2013 Mrs. Cindy
Appleby

Activity RTA - Reading Mastery
Instruction

In Progress Reading Mastery had a large impact but did not necessarily meet the
needs of all students.  We will look at revamping our Reading
Intervention Program.

September
28, 2014

Mrs. Cindy
Appleby

Activity RTA - Reading Mastery
Instruction

In Progress Reading Mastery will continue next year without the grant because we
feel this is having a huge impact on our students.

May 16, 2014 Mrs. Cindy
Appleby

Activity RTA - Reading Mastery
Instruction

In Progress Students who are below grade level or considered to be at risk in
meeting their goals go to Reading Mastery with our RTA teacher and
assistant.  Each at risk student goes for 30 min. daily.

April 30, 2013 Mrs. Cindy
Appleby
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Activity Synergy Room - Data Walls In Progress Our data walls are constantly changing to monitor where are students
are and we chart new growth or non growth.

May 16, 2014 Mrs. Cindy
Appleby

Activity Synergy Room - Data Walls In Progress The Synergy room is used by all teachers for planning and analysis.
Data is posted in the room to make student progress available to
entire staff.  This will be ongoing throughout the next testing cycle as
well.

April 30, 2013 Mrs. Cindy
Appleby

Activity Annotating Text In Progress School-wide we began the annotating the text process and we will
continue to work with this strategy.

September
28, 2014

Mrs. Cindy
Appleby

Activity Annotating Text In Progress We will continue to concentrate on annotating text to look for the
deeper meaning and increasing reading comprehension.

May 16, 2014 Mrs. Cindy
Appleby

Activity Weekly Coaching In Progress Teachers in grades 3-5 did weekly coaching in the area of reading
and math, rotating each week.

May 16, 2014 Mrs. Cindy
Appleby

Activity MAP  Data Analysis for
Reading

In Progress MAP data in Reading will be analyzed in depth on May 20th,
professional development will be planned in the Reading Content,
teachers will attend Race to the Top Reading trainings, and the DAC
will do trainings for us next fall.

May 16, 2014 Mrs. Cindy
Appleby

Activity MAP  Data Analysis for
Reading

In Progress Fall and winter results have been analyzed and at the complettion of
Spring Testing we will begin our analysis work on MAP Growth.
Following the Spring results we will also use the new Gap chart to
determine the gains needed to have catch up growth for every student
not meeting one full years growth.

April 30, 2013 Mrs. Cindy
Appleby

Activity Small Group Reading
Enrichment Groups K-5th
grade

In Progress We will continue to have small group reading groups. May 16, 2014 Mrs. Cindy
Appleby

Activity Small Group Reading
Enrichment Groups K-5th
grade

Completed We grouped our students K-5 by reading RIT band groups in order to
meet their one full years growth.  These groups met daily for 30 min.
to work on Des Cartes skills needed to take them to the next level.

April 30, 2013 Mrs. Cindy
Appleby

Goal MAP 80/80--Growth in Math Whitesville is on track to meet their goals in Math on growth.  We will
analyze spring data on May 20th.

May 16, 2014 Mrs. Cindy
Appleby

Objective 78% of Kindergarten, First,
Second, Third, Fourth and
Fifth grade students  will
demonstrate a proficiency  of
one year's growth in
Mathematics by 05/31/2014
as measured by Measures of
Academic Progress (MAP)
assessment.

Met We will finish MAP testing this week but we are on target to meet this
goal.

May 16, 2014 Mrs. Cindy
Appleby

Strategy RIT Band Math Groups RIT band math groups are working and we will continue on this path.
Students are making great gains.

May 16, 2014 Mrs. Cindy
Appleby

Strategy MAP Math Data Analysis Whitesville analyzes data three times a year and makes instructional
decisions.

May 16, 2014 Mrs. Cindy
Appleby

Activity Synergy Room/Data Room In Progress We continue to use data room to display working data. May 16, 2014 Mrs. Cindy
Appleby

Activity Synergy Room/Data Room In Progress Math data is posted and teachers use the synergy room weekly for
planning.  The data will be changed as we finish each MAP testing
session.

April 30, 2013 Mrs. Cindy
Appleby
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Activity Rocket Math Time Test In Progress Rocket Math time was sacred and we want to continue that next year.
Rocket math helps with the mastery of facts.

May 16, 2014 Mrs. Cindy
Appleby

Activity Rocket Math Time Test In Progress All students K-5 used rocket math time test daily to help drill the basic
math facts.  This will continue for the fall.

April 30, 2013 Mrs. Cindy
Appleby

Activity RIT Band Math Grouping In Progress Students were placed in RIT band groups for math and this will be
ongoing with fall map testing.

April 30, 2013 Mrs. Cindy
Appleby

Activity Early Morning ESS Help Completed We had ESS help every morning until this week and we know it had a
positive impact on those who attended.  We would like to see
additional children attend next year.

May 16, 2014 Mrs. Cindy
Appleby

Activity Early Morning ESS Help Completed Students who were at risk in meeting their MAP math goal were
invited to attend early morning ESS help.

April 30, 2013 Mrs. Cindy
Appleby

Activity Rocket Math Progress
Reports/Synergy Room

Not
Completed

We will need to improve in this area next year.  Teachers used Rocket
Math in the classroom but reporting in the synergy room never took
place.

May 16, 2014 Mrs. Cindy
Appleby

Activity Rocket Math Progress
Reports/Synergy Room

Not
Completed

We began Rocket Math this year but we have not been able to
establish clear data from every classroom.  We will continue this for
the 13/14 school year.

April 30, 2013 Mrs. Cindy
Appleby

Goal Unbridled Learning Status We were proficient last year and we have focused on our gap
students growth this year purposefully.

May 16, 2014 Mrs. Cindy
Appleby

Objective collaborate to achieve a
minimum of Proficient status
by 05/31/2014 as measured
by Unbridled Learning:
College/Career Readiness
for All state accountability
systems.

Met Our focus on doing whatever it took for all students and the monitoring
of gap students will hopefully pay off.

May 16, 2014 Mrs. Cindy
Appleby

Objective collaborate to monitor and
improve GAP proficiency
levels and GAP growth on
KPREP. by 06/06/2014 as
measured by the results of
GAP growth on the 2014
KPREP..

Met Every teacher had GAP student identified for them and they wrote
action plans for those children.

May 16, 2014 Mrs. Cindy
Appleby

Strategy GAP Monitoring Teachers made projections throughout the year on where their GAP
students were and planned instruction accordingly.

May 16, 2014 Mrs. Cindy
Appleby

Strategy Curriculum Alignment-
Vertical/Horizontal

We continue to work on veritcal and horizontal curriculum alignment. May 16, 2014 Mrs. Cindy
Appleby

Strategy Program Reviews On going and completing those currently. May 16, 2014 Mrs. Cindy
Appleby

Strategy Develop a Schoolwide
Writing Program

The district has adopted a writing curriculum map that memics the
Fayette Co. Wriring program and we are excited about using it next
year.

May 16, 2014 Mrs. Cindy
Appleby

Activity Curriculum Alignment PD Completed We used PD time, PLC, and Discovery time to aligned curriculum. May 16, 2014 Mrs. Cindy
Appleby

Activity Curriculum Alignment PD In Progress We have worked on MAP vocabulary, social studies, and this summer
we will work on writing curriculum.

April 30, 2013 Mrs. Cindy
Appleby
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Activity PLC Analysis of the 2013
KPREP

Completed We analyzed the 2013 KPREP, identified struggling students, those
only points away from the next level, and wrote action plans.

May 16, 2014 Mrs. Cindy
Appleby

Activity PLC Analysis of the 2013
KPREP

Completed The staff at WES completed the KPREP analysis in November of
2012.  After analyzing the data instructional decisions were made to
increase the amount of writing by each grade level and we had a
horizontal and vertical alignment for social studies.  We will work on a
school wide writing program this summer.

April 30, 2013 Mrs. Cindy
Appleby

Activity GAP Instructional Strategies In Progress We continue to look for strategies to motivate and challenge our GAP
students.

May 16, 2014 Mrs. Cindy
Appleby

Activity LDC Implementation In Progress Whitesville grew this year in the LDC and teachers are beginning to
feel more comfortable with it.

May 16, 2014 Mrs. Cindy
Appleby

Activity LDC Implementation In Progress Whitesville 3,4, and 5 have been attending LDC training and
beginning to implement this process into their classroom.

April 30, 2013 Mrs. Cindy
Appleby

Activity Collect evidence and score
Program Reviews

In Progress Teachers are compiling evidence for the Program Reviews. May 16, 2014 Mrs. Cindy
Appleby

Activity Collect evidence and score
Program Reviews

Completed We have completed our Program Review and have collected
evidence to make our final scores and plans for improvement.

April 30, 2013 Mrs. Cindy
Appleby

Activity Writing Professional
Developement

In Progress We are devoting a PD day to writing June 3rd. May 16, 2014 Mrs. Cindy
Appleby

Activity Writing Professional
Developement

Not
Completed

Writing Professional Development will take place this summer - July
2013.

April 30, 2013 Mrs. Cindy
Appleby

Activity Student Monitoring In Progress Students were monitored all year.  We added Overtime to those who
need an extra push.

May 16, 2014 Mrs. Cindy
Appleby

Activity Student Monitoring In Progress Students who did not score proficient or above were monitored each
grading period and scrimmages were analyzed carefully.  Teachers
used this information to determine next steps for these students.

April 30, 2013 Mrs. Cindy
Appleby

Activity ESS Morning Support Completed Students not on grade level attended the morning ESS support group
to work on individual skills that would help students reach on grade
level.

April 30, 2013 Mrs. Cindy
Appleby

Activity MAP Analysis Completed Teachers were given one day of sub release time to analyze data and
write a plan for improvement for their students in the fall and in the
winter.

April 30, 2013 Mrs. Cindy
Appleby

Activity Reading Enrichment Groups Completed Students were placed in RIT band groups for Reading Enrichment.
Students who were not on grade level worked on the DesCartes skills
in small groups with engaging best practices to master those skills.

April 30, 2013 Mrs. Cindy
Appleby

Activity Student Plans for those
Below Grade Level

Completed A plan was developed for each child who was not on grade level in
the area of math.

April 30, 2013 Mrs. Cindy
Appleby

Activity Rocket Math Fact Drills In Progress Students did a rocket math drill test daily to improve computational
skills.

April 30, 2013 Mrs. Cindy
Appleby

Activity RIT Band Math Instruction Completed Students were placed in RIT band math groups to focus on skills they
needed at their instructional level according to Des Cartes.

April 30, 2013 Mrs. Cindy
Appleby

Goal GAP Group Achievement GAP analysis completed in September 2013.  Strategies & Activities
will be modified in 2014 CSIP.

September
27, 2013

Bethany Jones

Strategy GAP Tutorial Clubs Students in the GAP groups were invited to early morning ESS and
pulled to work in small groups during pull out times.

April 30, 2013 Mrs. Cindy
Appleby
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Activity Small Group Instruction for
GAP students

In Progress GAP students were grouped in small groups to have more direct
instruction and reteaching time.  GAP students stayed with the
teachers before school, at lunch, and some days during pull outs.

April 30, 2013 Mrs. Cindy
Appleby

Activity KPREP Scrimmages (2X per
year) and Coaching

Completed Students took two KPREP Scrimmages throughout the year and
information was used to determine what material needed to be
reviewed or retaught.

April 30, 2013 Mrs. Cindy
Appleby

Activity GAP Clubs Completed Students in the GAP groups attended Sharpening the Saw Activities
to help build interest in school.

April 30, 2013 Mrs. Cindy
Appleby

Activity SOS - Saving One Student at
a Time

Completed SOS students were chosen by staff to mentor and encourage
throughout the year.

April 30, 2013 Mrs. Cindy
Appleby

Activity Data Collection Method In Progress Teachers submit their data collection sheets to the principal and staff
developer at the end of each testing cycle.

April 30, 2013 Mrs. Cindy
Appleby

Activity Analysis through PLC work in
Grade Levels

Completed An analysis of Reading and Math were completed and following
Winter MAP we looked at those two areas to compare Spring Kprep
2012.

April 30, 2013 Mrs. Cindy
Appleby

Activity Celebration of Learning Completed Celebration of Leaders happen at the end of each nine weeks. April 30, 2013 Mrs. Cindy
Appleby

Activity Small Group Instruction in
Reading and Math

In Progress Small group instruction takes place in the area of math and reading
daily.

April 30, 2013 Mrs. Cindy
Appleby

Activity Monitoring Progress in
Leader in Me

In Progress Students embraced the Leader in Me and it was evidenced on our
Leadership Day, April 19th.  We continue to monitor and reteach to
encourage Leadership Daily.

April 30, 2013 Mrs. Cindy
Appleby

Activity Leader in Me Training Completed All staff have had the vision, 7 Habits Training, and Implementation
Training in 12/13.

April 30, 2013 Mrs. Cindy
Appleby

Activity Kindergarten Readiness In Progress All kindergarteners will attend our Kindergarten Jumpstart in August
2013,

April 30, 2013 Mrs. Cindy
Appleby

Activity Kindergarten Orientation Completed Parents and students will attend our Kindergarten Greet and Meet on
April 30th and then attend the Kindergarten Orientation in August
2013.

April 30, 2013 Mrs. Cindy
Appleby

Activity Program Review Plan for
Improvement

In Progress Students are offered a variety of experiences as evidenced through
the Program Review.  All experiences are equitable.

April 30, 2013 Mrs. Cindy
Appleby

Activity PLC Core Group and
Lighthouse Team Meetings

In Progress The PLC Core Group and Lighthouse Team have held regular
monthly meeting to review results, build leadership, guide leadership,
share leadership, and build a stronger faculty.

April 30, 2013 Mrs. Cindy
Appleby
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KDE Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Whitesville Elementary reached the classification of  proficient under the Unbridled Learning and Accountability Systems for Spring of  2012.

The data indicated an overall score of 64.5 and we ranked in the 77 percentile.  Whitesville scored a 66.1 score in Reading, 68.7 in Math,

100 in Science, 83.7 in Social Studies, 68.8 in Writing, and a 93.9 in Language Mechanics.  Based on the Closing the Achievement Gap

report on the combined Reading and Math, Whitesville scored 40.8, which was 6.9 above the state score but 2.2 below our district score.

Based on the Proficiency Report Whitesville, scored  52.3% in students who met proficient/or distinquished.  This score is well above the

state average but 3.1 below the district average for proficient/distinquished. The data does not tell us what specific areas of the students are

struggling with. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Areas of strength are noted in the academic achievement in the areas of science, language mechanics which had an accountability score of

89.1%, 69.1%, and 56.3 respectively.  To sustain and promote further growth in these areas an analysis of current units and assessments is

completed on a regular basis to ensure mastery of the content to the depth of the new common core standards. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Only 42.2 % of students scored a P/D on the writing portion of the KPREP test.  This is a grave concern to our school due writing being

present in all content areas.  We are concerned that 50% scored apprentice in the area of writing.  Only 52.3 scored P/D on the Reading

portion of the KPREP and only 52.9 % scored a P/D on the Math portion of the KPREP.  In the areas of reading and math we are concerned

about the number of students scoring novice in these two areas.  In reading we had 19.2% which scored novice and in math we had 15.7 %

who scored novice.  To address this issue and the demands of the rigorous CCS, we will continue to work on curriculum alignment and

increase the rigor in writing, reading, and math.  Any student who does not meet the winter target of math and reading of 50th percentile will

have an improvement plan to work in small groups to reach their goals.  This summer we will be developing a schoolwide writing program

with the rigor of the new common core for every grade level K - 5th.  Every grade level will practice on demand writing monthly to build the

endurance in for our students in a timed setting.  Students will also complete two KPREP scrimmages to help prepare for the intensity and

depth of the assessment. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
After analysis of the Spring KPREP results and fall and winter MAP for students who are not on grade level and students not on track for  one

full year's growth, we see a need to have a plan for each student not on target. 

 

Careful review and correlation between the taught curriculum and assessments that have been conducted at each grade level based on CCS

will allow us to address content not mastered.

These plans will address how teachers will strategically plan instruction in small groups to meet the struggling students needs.  Enrichment

groups will be developed based on student needs. 
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes Whitesville Elementary conducted
a comprehensive needs
assessment, which included a
review of academic achievement
data for all students (MAP,
KPREP, and other classroom
assessment data) and assessed
the needs of the school relative to
each of the schoolwide program
components.  We completed the
needs assessment during a
faculty meeting following our
DATA Retreat on October 29th
and 30th.

Faculty Meeting
Agenda

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes On September 27th, during our
PLC Day as a school we
analyzed all Fall MAP and
KPREP data to determine our
strengths and weaknesses as a
school.  We discussed writing as
a target area that could improve
all content areas.  We discussed
reading and the need for
increased work with analyzing
text in all grade levels and what
that would look like from K-5th.

On October 29th and 30th we
used the Race to the Top model
of digging deep into the data
once again and identified areas in
math, reading, and writing that we
wanted to work on throughout the
year.

PLC Analysis Day

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

Yes Each year our preschool begins
to transition into our Kindergarten
setting in the month of May.  The
preschool children visit the
classrooms in small groups for
center type activities.  We have a
Kindergarten Jumpstart Program
every summer where students
attend and spend three hours
taking tours of the building,
participating in center activities,
music, and gym.  The students in
our early childhood program are a
part of our school at all times.
We include them in our
assemblies; pull out programs,
and all other school events.  This
allows the students to feel a part
from day one and creates
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Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes Teachers plan weekly providing
an instructional ladder that
includes research-based
instructional strategies that will
help students to reach mastery.
Students are identified on non-
mastery, refinement, and
extention.  Teachers plan
activities to meet their individual
needs.  Teachers look for
learning based strategies as well.

PLC Ladder

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes As Whitesville has an opening,
we recruit those teachers who
meet the highly qualified
standards.  In the hiring process
all credentials are checked, along
with an intense interview process
to insure that we are getting the
best.  We look at the Teacher
Insight score, and it must be a
min. of 70 to be interviewed.
Teachers are interviewed by
Effective School Members, Staff
Developer, team members and
principal.  References and
experience are looked at before
hiring.  Team consensus is
reached on all hiring, but
ultimately the decision, of the
principal.

Label Assurance Response Comment Attachment
Highly Qualified The school planned instruction by

paraprofessionals who meet the requirements
of NCLB and teachers who are Highly Qualified
under NCLB.

Yes When hiring paraprofessionals
we give priority to hiring to those
that hold a teaching certification.
All teachers in our building are
highly qualified under NCLB.  All
instruction is planned through a
highly qualified teacher.

Lesson Plan

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes Title I, Part A Schoolwide Funds
are spent on instructional staff to
reduce class size or to support
instruction in the classroom with
small group teaching.  Title I
funds are also used in
professional development to
improve teacher quality in areas
based on our needs improvement
analysis.  Title I funds also
support schoolwide technology
programs that support the
instructional needs of Whitesville
Elementary such as Compass
Learning or Study Island.

Title I Budget
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes Whitesville Elementary holds
many parental involvement
activities each year.  We host
parent orientation nights, parent
information nights, mom/dad
breakfast's, Family Movie Nights,
Fall Festival, Grandparents Day,
Volunteer Workshops,
Leadership Night, Volunteer
Dinner, PTO meetings, Family
Reading Nights, and Whitesville
Christmas Parade.

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes All schoolwide planning criteria
exist within our school
improvement planning process.

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes All school professional
developement is focused on
improving teacher quality,
improving student academic
achievement, customer service
and meeting the goals as outlined
in the Daviess County.

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes We monitor our comprehensive
plan each quarter.  Teachers
analyze student achievement
data weekly to make instructional
changes when needed.

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes During our Data Retreat and PLC
Analysis Day we broke down the
data to analyze how our Title I
(GAP) students were performing
vs our non gap.  Teachers have
all GAP students flagged in the
classroom to monitor academic
achievement on these students at
all times.  Teachers turn in
weekly coaching results in math
and reading where GAP students
are highlighted to monitor weekly
progress.

Coaching Results
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Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes Students are grouped based on
RIT band scores in each of the
content areas for small group
instruction or whole group.  This
is evidenced on grade level
ladders.

Student Support

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

No Schoolwide Program

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

No Schoolwide Program

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes All schoolwide actitives are
coordinated and integrate with
other federal, state, and local
programs.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities that coordinate
with and support the regular educational
program.

Yes At Whitesville Elementary all
means all.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

No Schoolwide Program

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

No Schoolwide Program
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Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes Our Title I budget is monitored
closely by our Title I Coordinator
and school principal.

Title I Budget

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

No Schoolwide Program.

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance planning components into the
existing school improvement planning process.

No Schoolwide Program

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes Professional Development at
Whitesville Elementary is
provided for all staff.  Our
professional developement for
this year included Leader in Me,
Curriculum Alignment, and
Writing Training.

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes We plan to review our
comprehensive plan four times a
year and an annual final review.

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
and linked to our district website. (provide the
website link below)

Yes Yes our CSIP will be placed on
the Daviess County Website.
http://www.daviesskyschools.org/

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified

Yes All of our teachers at this point
are highly qualified.
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Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes Our professional development is
based on preparing our students
to be college and career ready as
well as our weaknesses in
academic areas.

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media
specialist or “other” staff for the school, there is
documentation indicating this need in order to
improve student achievement.

Yes Whitesville Elementary ensures
that there is documentation that
we have proper staff in place in
all areas.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes All para-educators work under the
supervision of a highly qualified
classroom teacher and they work
with students and do not do
clerical work.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes All para-educators are to work
with students at all times under
the supervision of a highly
qualified classroom teacher.
They provide small group
instruction rather than clerical
work.

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for paraeducators
demonstrating that the duties are on a limited
basis only

Yes Whitesville para-educators work
with students only.

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only

Yes Our para-educator non
instructional duties are only
scheduled on a limited basis, for
example if the class is with a
presenter or assembly.

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes All classrooms at Whitesville
Elementary are under the
capsize.
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Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes We met our cap size requirement
without using Title II funds.
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I schoolwide programs as outlined in Section 1114 of the Elementary and Secondary

Education Act. Using this tool will allow you to certify that the required schoolwide planning components are being met by  a) documenting a

direct connection to needs, goals, strategies, or activities identified within your CSIP and b) inserting an optional narrative.  Guiding questions

for each component are provided to help focus on areas that may be addressed under the component headings.  However, it is not

necessary to answer all guiding questions when documenting the components.
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Component 1:  Comprehensive Needs Assessment

 

 

 
Comprehensive Needs Assessment 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

72% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

MAP Data Analysis - After each MAP testing cycle; fall, winter, and spring each teacher and grade level will analyze the data and determine

the number of students in each quartile.  Teachers will identify students who need RTI, students who need to move groups, students who

need more challenging work, and what staffing changes need to take place.  Each grade level will present their grade level data to the faculty

at a faculty meeting.  Along with the analysis each grade level and teach will submit a plan to ensure students will make one full year's growth

in reading.

Category:

Research Cited: Results Now,  
 

 

Activity - MAP  Data Analysis
for Reading

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers  will be given sub
release time to analyze MAP data
to create a presentation with their
findings to share with the faculty
along with a plan for
improvement.  They will present
those students not on track, those
on track, and those who are
above grade level.  A plan will be
developed to ensure that every
group's needs are addressed.

Professional
Learning 01/06/2014 09/30/2014 $6000 - School

Council Funds

Classroom
teachers, resource
teachers,
leadership team
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Strategy2:

Weekly MAP Reading Vocabulary Assignments - Students will be assigned Reading MAP vocabulary words each week to learn, study, and

demonstrate understanding through a variety of activities.  Students will be assessed weekly over MAP vocabulary.

Category:

Research Cited: The Strategic Teacher, Harvey Silver, 2008. 
 

 
Strategy3:

Daily Enrichment for Reading based on RIT Band Instruction - Students will be grouped according to their MAP RIT band and STAR Reading

Test for 30 min. of enrichment daily in the area of Reading.  Children may move from group to group depending on their RIT score for any

given skill.  Teachers will rotate which RIT band group he/she will teach. Each RIT band group will work on skills from the Des Cartes and

Common Core Standards that will challenge students to reach their one full year's growth on MAP Spring Assessment.  There will be a pre

and post assessment given to check for mastery on each Des Cartes skill taught throughout the year.  Our goal is to exceed 72% of our

students meeting one full year's goal in Reading.  We will monitor all GAP students with each assessment

Category:

Activity - Synergy Room - Data
Walls

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post data in the
Synergy Room where teachers
plan.  Data will be visible for all
grade levels so we can synergize
and share ideas for all grade
levels.  Teachers can monitor
progress of MAP growth in every
grade level and offer suggestions
broadening our PLC work to a
schoolwide focus.  Teachers will
model the 7 Habits by
synergyzing, thinking win-win,
weekly planning with the end in
mind, and being proactive to help
each other.  We must model
those sklls for our students and
teachers will demonstrate those
skills weekly in the Synergy
Room.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
teachers and
leadership team.

Activity - Weekly Coaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 3 - 5th will do
weekly coaching on a content
area in a timed setting to improve
on taking KPREP like test and to
review content taught previously.
Results will be posted in the
Synergy Room and in data
notebooks.

Academic
Support
Program

11/04/2013 06/06/2014 $0 - No Funding
Required

Teachers in grades
3 - 5th, Staff
developer, principal

Activity - MAP Vocabulary
Study

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in P2 - 5th will be given
a list of the MAP reading
vocabulary words.  They will write
the definition, illustrate, use in a
sentence and demonstrate
understanding through a weekly
assessment.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required
Classroom teacher,
leadership team
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Research Cited: Based on the book Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning by Mike

Schmoker, it is important to give students the opportunity to receive direct instruction based on their needs in order to see additional growth.  
 

 

 

 
Goal 2:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

78% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

RIT Band Math Groups - Students will be placed in RIT band groups according to their MAP scores.  Classroom teachers, staff developer,

resource teachers, assistants, and volunteers will work with students based on their level modifying instruction as needed to reach mastery.

The lowest groups will remain the smallest groups with the most support.  The top students will be enriched to their highest level and all

students will take a common assessment at the beginning and end of each unit to monitor students on grade level.  Individual math classes

will give formative and summative assessments to monitor the progress of meeting their one full year's growth.  All GAP students will be

monitored weekly.

Category:

Activity - Small Group Reading
Enrichment Groups K-5th
grade

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work on Reading
Des Cartes Skills through
engaging research based
activities to improve their
individual reading levels.
Students will be given a pre and
post test to determine mastery
level of that skill.  Students will be
taught skills needed to move
them towards the next RIT band
level ensuring students to meet
their one full year's growth.

Class Size
Reduction 11/04/2013 06/06/2014 $500 - Title I

Schoolwide

Classroom
teachers, resource,
reading mastery,
and classroom
assistants

Activity - RTA - Reading
Mastery Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are below level and
not on target to make one full
year's growth will attend Reading
Mastery through our RTA Grant
for 30 min. five days a week.

Other 11/04/2013 06/06/2014 $65000 - Other
Reading Mastery
Teacher and
assistant

Activity - Annotating Text Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will model annotating
text and expect students to
annotate text throughout the year
to raise reading achievement.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer
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Research Cited: The work of the Dufours and their book, On Common Ground,  supports  the need to challenge every student to their

highest potential.  Our RIT band grouping for math allows the students the flexibilty of moving up throughout the year and being challenged.

We also allow movement between grade levels.   
 

 

 

 
Strategy2:

MAP Math Data Analysis - Teachers will be given sub release time to analyze MAP data to create a presentation with their findings to share

with the faculty along with a plan for improvement.  They will present those students not on track, those on track, and those who are above

grade level.  A plan will be developed to ensure that every math group's needs are addressed.  Teachers will also tag gap students to

monitor their scores and goals.

Category:

Research Cited: Results Now. 
 

Activity - Rocket Math Time
Test

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a rocket
math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

11/04/2013 06/06/2014 $500 - General
Fund

Classroom
teachers, resource
teachers, and
leadership team

Activity - Early Morning ESS
Help

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

ESS will be offered to all students
from 7 - 7:45 daily for students
who need additional help in math,
Study Island Math, Compass
Math, or SuccessMaker.

Academic
Support
Program

11/04/2013 06/06/2014 $2000 - Other
ESS teachers, staff
developer, Title I
Assistants

Activity - RIT Band Math
Grouping

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All students take the MAP test
and based on his/her RIT band
group they are placed into a math
group.  The classroom teacher,
staff developer, resource teacher,
and assistants will collaborate to
divide the students up in a RIT
group that best meets his/her
needs.  Students will be given
common assessments to monitor
on grade level progress.
Instruction will fall within a 10
point RIT range as closely as
possible.  All instruction will
include engaging activity, guided
practice, and independent
practice to check for
understanding during their RIT
time.  Teachers will give
formative and summative
assessments to monitor the one
full year's growth for their
students along the way. All GAP
students will be monitored.

Class Size
Reduction 11/04/2013 06/06/2014 $0 - District

Funding

Classroom
teachers, staff
developer, resource
teachers,
assistants, and
principal.
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Goal 3:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.

 

Category:

Research Cited: Results Now 
 

Activity - Synergy Room/Data
Room

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP
scores, projections, gap students,
goal growth, and post data in the
Synergy Room where teachers
plan.  Teachers will continue to
update growth of students and
teachers will synergize to share
ideas, strategies, and best
practices to help all students
meet their one full year's growth
in math.

Academic
Support
Program

09/09/2013 06/06/2014 $0 - No Funding
Required

All classroom
teachers,
leadership team,
and resource
teachers

Activity - Rocket Math
Progress Reports/Synergy
Room

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post current
progress charts for Rocket Math
in the Synergy Room.  This
information will allow us to
monitor gaps in learning math
facts K - 5th.  Grade levels can
reflect on strategies to improve
mastery of addition, subtraction,
multiplication, and division.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers,
Leadership Team
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Strategy2:

Develop a Schoolwide Writing Program - As a school, we will develop a writing program for Whitesville Elementary.  Teachers will complete

professional development on the common core standards in writing, exam appendices with writing grade level expectations and create a

writing pacing guide with common language.  As a district, we are working on writing benchmarks and teachers will bring pieces to faculty

meeting to learn to score.

Category:

Research Cited:  
 

 

Activity - Student Monitoring Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Charts will be created and placed
in the Synergy Room where
teachers plan for instruction
weekly.  Those charts will list all
students that are being closely
monitored and progress marked
throughout the year.  This
information is available to all
certified staff so they may
synergize and share ideas,
strategies, and connect with
students to encourage and
support.  All common
assessments, summatives, and
scrimmages will be monitored
and charted.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer,
Principal, and all
other certified staff

Activity - PLC Analysis of the
2013 KPREP

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given sub
release time to analyze the
KPREP scores and create a plan
to raise the percent of students
earning proficiency.  Teachers
will analyze every content, but
look very closely at the combined
reading and math achievement
score.  We will focus on GAP
Growth and monitor all GAP
students daily.

Professional
Learning 11/04/2013 06/06/2014 $1000 - School

Council Funds

All Certified Staff,
Title I Coordinator,
and the Leadership
Team

Activity - Data Retreats Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work through the
DATA Retreat format to dig deep
into the data to make instructional
decisions

Professional
Learning 11/04/2013 07/31/2014 $4000 - Title I Part

A
Teachers, Principal,
Staff Developer

Activity - LDC Implementation Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grade 3-5 will
develop and implement one
argumentative task. LDC will be
introduced to all grade levels by
Sharon Thurman and staff
developer

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Teachers in grades
3-5, staff developer,
writing consultant
(Sharon Thurman)
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Strategy3:

Program Reviews - Teachers will complete program reviews in the areas of Writing, Arts/Humanities, Practical Living/Career Studies, and the

K-3 Program Review.

Category:

Research Cited:  
 

 
Strategy4:

Curriculum Alignment-Vertical/Horizontal - Teachers will complete professional development in curriculum alignment of all contents to set up

structures to support the depth of the new common core standards through vertical and horizontal alignment.

Category:

Research Cited: Results now 
 

 
Measurable Objective 2:

collaborate to monitor and improve GAP proficiency levels and GAP growth on KPREP. by 06/06/2014 as measured by the results of GAP

growth on the 2014 KPREP.. 
 

Activity - Writing Professional
Developement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Develop a writing program for
Whitesville Elementary, using a
common language from the
common core standards and map
and finding common ground in
writing instruction throughout the
building using the appendices as
a guide and new benchmarks
being created by the district.

Professional
Learning 11/04/2013 07/25/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team

Activity - Collect evidence and
score Program Reviews

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Program reviews will be
completed by committees to
identify areas that have met
proficiency and have not met. A
plan will be written and
implemented to move Whiteville
Elementary to proficency in the
categories not met.  Teachers will
develop scores based on the
continuum and the scores will be
entered into the assist tool.

Professional
Learning 12/09/2013 06/06/2014 $0 - No Funding

Required

All certified
teachers,
Leadership Team

Activity - Curriculum Alignment
PD

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work in cross grade
level groups to align the new
common core to ensure depth,
vocabulary and common
assessment.   They will generate
a pacing guide that allows
teachers to have a road map to
cover all content to mastery
during our Spring PLC planning
date.

Professional
Learning 03/07/2014 03/07/2014 $0 - No Funding

Required

All certified staff
and leadership
team
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Strategy1:

GAP Monitoring - Teachers will monitor GAP students academic success or lack of throughout the year to form intensive enrichment groups

to improve GAP growth.  Students will be grouped by like needs and pulled in small groups to reteach and practice a skill or content.  GAP

GROWTH Monitoring Notebooks are kept by classroom teacher, staff developer, and principal to monitor and look for supports to increase

GAP Growth.

Category:

Research Cited: Embedded Formative Assessments by Dylan Wiliam 
 

 
Goal 4:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

ESS tutorial support - Students may attend ESS Reading Homework Club, AR Reading Club, Study Island Reading Lab, Compass Lab

Monday through Friday.

Category:

Research Cited: Dufours PLC work 
 

 
Strategy2:

Analysis of MAP Reading Scores  - Teachers will analyze all MAP scores in Reading monitoring students who are at the 70th% and above.

Any student not at the 50th% will be placed on the at risk report and a plan will be designed for each of those students to monitor their

growth.  Each of these students will be assigned a staff mentor in the building to encourage and build a relationship.

Category:

Activity - GAP Instructional
Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

At each faculty meeting an
instructional strategy will be
shared by teacher leaders to help
focus on GAP students to ensure
growth on the spring 2014
KPREP.

Professional
Learning 01/07/2014 06/06/2014 $0 - No Funding

Required

Teacher Leaders,
Administrative
Team, Title I
Coordinator (Caleb
York)

Activity - ESS Morning Support Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students may attend Homework
Club, AR Reading Room,
Compass Lab, or Study Island
Lab each morning for additional
reading help.  Students will be
assigned based on their needs
but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $3000 - Other
$8000 - Other

ESS teachers,
assistants, certified
staff members,
FRC, Title I
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Research Cited: The 90% Goal and Dufours work with PLC's 
 

 

 
Goal 5:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the

50th% for MATH MAP will be placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive

math instruction based on the DesCartes skills and common assessments will be given regularly to monitor their growth towards reaching on

grade level.  Daily formatives will be given daily. 

Category:

Research Cited: The 90% Goal and Results Now 
 

Activity - MAP Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given Sub
Release time to analyze MAP
Reading data and identifying
students who are at the 50th%
(on grade level) and those that
are not.  A plan will be developed
for each student who is not on
grade level.

Professional
Learning 01/10/2014 06/06/2014 $4000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers,
Leadership Team
and all certified
staff

Activity - Reading Enrichment
Groups

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students are placed in RIT band
groups for Reading Enrichment.
Students who are not on grade
level will work on the DesCartes
skills in small groups with
engaging best practices to master
those skills that will get them to
the 70th% or above.

Class Size
Reduction 01/06/2014 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers, Pull out
teachers, and
Leadership Team

Activity - Rocket Math Fact
Drills

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a Rocket
Math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 - General
Fund

Classroom
Teacher, Resource
Teacher, and
Leadership Team
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Strategy2:

MAP Analysis /Math - Teachers will be given sub release time to analyze MAP math data monitoring students not at the 50th% in math.

Students not at the 50th% will be placed on an at risk list and each student will have a planned designed for he/she in order to reach the

70th% or higher by Spring of 2014.

Category:

Research Cited: The 90% Goal 
 

 
Goal 6:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to to increase the percentages of students with disabilities served in regular classroom enviornments for reading in math as

measured by least restrictive environment. by 12/31/2014 as measured by monitoring resource teacher schedules.. 
 
 
Strategy1:

Co-Teaching - We will co-teach in as many classrooms as possible to meet the needs of our students by co-teaching monitoring.  Schedules

will be built around a focus on the co-teaching model for as many IEP's as possible.

Category:

Research Cited:  
 

Activity - RIT Band Math
Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students not on track for reaching
the 70th% to be on grade level in
math will be placed in a small RIT
band group and they will be
taught the DesCartes skills
needed to reach their proficiency
level.

Class Size
Reduction 01/03/2013 06/06/2014 $7000 - Title I Part

A

Classroom
Teachers, Title I
teacher, Title I
assistants,
Resource
Teachers, and
Leadership Team

Activity - Student Plans for
those Below Grade Level

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP math
data to determine the students
who are not on grade level @ the
50th%.  A plan will be designed
for each student not on track for
the Spring of 2014.

Professional
Learning 01/03/2013 06/06/2014 $3000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Co-Teaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Resource Teachers will co-teach
in the classroom for reading and
math.

Academic
Support
Program

12/02/2013 12/31/2014 $0 - IDEA

Principal, Resource
Teachers,
Classroom
Teachers
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Measurable Objective 2:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

 

 

Activity - Data Collection
Method

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will create data
collection sheets on their
students, indicating all testing
information based on MAP,
KPREP, and Scrimmage Results.
The data will be posted in the
Synergy Room where teachers
will meet to plan and where the
PLC Core Group will meet
monthly to monitor progress. This
data will be used to create target
groups for GAP instruction.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Leadership Team,
PLC Core Group
Team Members

Activity - KPREP Scrimmages
(2X per year) and Coaching

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades P3 - 5th will
be given a KPREP scrimmage
test in reading and math twice a
year, once in December and once
in February.  Students will be
coached to proficiency and
teachers will use data to make
instruction modifications and
determine standards that need to
be retaught.  Results will be
posted in the Synergy Room
where all data is collected.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teacher,
Leadership Team,
Accomodation
Assistants

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal
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Strategy2:

GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 
 

 

 

 

Activity - Small Group
Instruction for GAP students

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

GAP students will be put in small
groups to meet the instructional
needs on Common Core
Standards. Data and student
work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction 12/02/2013 06/06/2014 $70000 - Title I Part

A

Title I teacher, Title
I assistants, all
classroom
teachers, resource
teachers, and
volunteers

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary
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Goal 7:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Activity - GAP Clubs Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer a Homework Club,
Boys Club, Early Morning Study
Island Club, Girls Club, teach the
Covey 7 Habits giving students
the skills they need to be
successful, and providing
learning clubs that build desire to
do better in school. We will use a
variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 - Other

ESS assistants and
teachers, guidance
counselor, FRC
advocate,
leadership team,
volunteers

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team
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Strategy2:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   
 

 
Goal 8:

College and Career Readiness  
 
 
Measurable Objective 1:

collaborate to increase the percentage of students who are college and career ready by 6/30/2014 by 06/06/2014 as measured by  IAALF

performance requirements.. 
 
 
Strategy1:

College Visits for all students K - 5th - Students at Whitesville Elementary will all visit one college per year to encourage students at an early

age to become college and career ready.  Each year they will visit a different college per grade level.  K will visit KWC, P1 will visit OCTC, P2

will visit WKU in Owensboro, P3 will visit WKU in Bowling Green, 4th will visit USI in Evansville, and 5th grade will visit University of KY.

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team
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Category:

Research Cited:  
 

 
Strategy2:

Leader in Me  Year 2 Implementation - By implementing the Leader in Me and teaching our students the 7 Habits of Highly Effective Students

student behaviors will improve and academic achievement will improve.  Students will learn the 7 skills that will give them the tools to be

successful for a lifetime. Teachers will teach, model, and role play to teach the 7 Habits.  Guidance will teach the 7 Habits and it will become

the language of Whitesville Elementary.  Students behaviors will decrease by 30% through living the 7 Habits from 2013.

Category:

Research Cited: Stephen Covey's , "Leader in Me." 
 

 

 
Goal 9:

All Kindergarten students are screened using the Brigance Screener. 
 
 
Measurable Objective 1:

collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener. 
 
 
Strategy1:

Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students.

Category:

Research Cited: Brigance 
 

Activity - College Visits Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Grade Level visits to universities
Career
Preparation/
Orientation

12/02/2013 06/06/2014 $2500 - School
Council Funds

Classroom
Teachers, Principal,
Staff Developer

Activity - Leader in Me Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive the Leader
in Me Training through faculty
meetings, coaching sessions, and
our PLC day in March.

Professional
Learning 01/06/2014 05/29/2015 $5000 - Title I

Schoolwide Whitesville Staff

Activity - Monitoring Progress
in Leader in Me

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the
LIM through gathering evidence
based on the nine criteria areas
for Lighthouse Status.

Professional
Learning 01/06/2014 06/06/2014 $1000 - School

Council Funds
Lighthouse Team
Members, Staff
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Goal 10:

All Whitesville students will have equitable access to high quality, rigorous curriculum that is documented by program reviews. 
 
 
Measurable Objective 1:

collaborate to ensure all areas of the program reviews are rated proficient by 06/06/2014 as measured by program reviews. 
 
 
Strategy1:

Program Review Mid-year rating - All teachers will complete professional development on Practical Living/Career Students, Arts and

Humanities, and Writing and will wrate the school's effectiveness based on the program review ratings.  Any area not receiving a proficient

rating will be addressed through an instructional plan to address our school needs.

Category:

Research Cited:  
 

 
Goal 11:

School Environment - Leadership Communication in the Building based on Tell Survey 
 
 
Measurable Objective 1:

collaborate to ensure that all staff members stay informed in a consistent manner by 06/06/2014 as measured by the TELL KY Survey. 
 
 
Strategy1:

Increase Shared Leadership - Following a PLC Core Group Meeting or Lighthouse Meeting the minutes will be sent to all staff members to

Activity - Kindergarten
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All parents of kindergarten
students will meet to increase
understanding of kindergarten
curriculum and expectations.

Parent
Involvement 07/15/2014 08/13/2014 $0 - No Funding

Required

Kindergarten
teachers and
Leadership Team

Activity - Kindergarten
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All Kindergarten students will
participate in kindergarten
jumpstart prior to the school year
starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 - Other
Kindergarten
Teachers,
Leadership Team

Activity - Program Review Plan
for Improvement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As a staff we will review and
score our Program Review
evidence and if the score is below
proficiency a plan will be written
to put instruction in place to
improve in those areas.

Academic
Support
Program

02/03/2014 06/06/2014 $0 - No Funding
Required

All staff and
Leadership Team.
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ensure that all staff members receive the same information.  During Grade Level PLC meetings all members will be named on the agenda

and ladders emailed to the Leadership Team to indicate they agree with the two documents.  If a grade level team has an issue the team will

email the Leadership Team and all sign off on the email to ensure that the issue was communicated properly. 

Category:

Research Cited:  
 

 

 

 
Goal 12:

Professional Growth and Effectiveness 
 
 
Measurable Objective 1:

collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by

documentation of multiple components in EDS. 
 
 
Strategy1:

CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System.

Category:

Research Cited:  
 

Activity - Climate Surveys Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Two surveys will be sent to staff,
one per semester, to get
feedback on the progress of
communication and shared
leadership.

Other 12/02/2013 12/31/2014 $0 - Other Principal, Survey
Monkey

Activity - PLC Core Group and
Lighthouse Team Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As the PLC Core Group and the
Lighthouse Team Leadership
teams meet it is important to
email out the minutes to the
meetings to ensure that all staff
members receive the same
information.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required Leadership Teams

Activity - Teacher Led Faculty
Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will lead all faculty
meetings.  Each month a Leader
in Me group will review one of the
7 Habits and share at least one
instructional strategy in the area
of reading or math.

Professional
Learning 12/02/2013 12/31/2014 $0 - No Funding

Required

Teachers, Principal,
and Leadership
Team
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Strategy2:

Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded

professional learning on effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement.

Category:

Research Cited:  
 

 
Narrative:

In determining the needs of our school wide program we used data from MAP, AYP, Compass Learning and SuccessMaker (partially funded

by Title I,) Study Island, and KPREP testing.  Through our data analysis (funded through Title I/SEEK for our PLC meetings) we identified a

growing need in the area of reading, math, and writing. Based on the KPREP data our GAP students did not show the growth that our non

GAP children made.

 

Activity - Teacher Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Our Experienced teacher who
has been trained will come back
and do monthly trainings with our
staff on CIITS.

Professional
Learning 01/07/2014 12/31/2014 $0 - No Funding

Required

Principal, Trained
Experienced
teacher

Activity - Framework for
Teaching Learning Modules

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

District staff will design learning
modules based on the
Framework for
Teaching. The first module will be
an overview followed by a module
on
each of the 4 domains.

Professional
Learning 12/02/2013 05/31/2014 $0 - No Funding

Required

District, Principal,
Staff Developer,
Pilot Teacher
Group
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Component 2:  Schoolwide Reform Strategies

 

 

 
Schoolwide Reform Strategies 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

72% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

MAP Data Analysis - After each MAP testing cycle; fall, winter, and spring each teacher and grade level will analyze the data and determine

the number of students in each quartile.  Teachers will identify students who need RTI, students who need to move groups, students who

need more challenging work, and what staffing changes need to take place.  Each grade level will present their grade level data to the faculty

at a faculty meeting.  Along with the analysis each grade level and teach will submit a plan to ensure students will make one full year's growth

in reading.

Category:

Research Cited: Results Now,  
 

 

 

Activity - MAP  Data Analysis
for Reading

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers  will be given sub
release time to analyze MAP data
to create a presentation with their
findings to share with the faculty
along with a plan for
improvement.  They will present
those students not on track, those
on track, and those who are
above grade level.  A plan will be
developed to ensure that every
group's needs are addressed.

Professional
Learning 01/06/2014 09/30/2014 $6000 - School

Council Funds

Classroom
teachers, resource
teachers,
leadership team

Activity - Weekly Coaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 3 - 5th will do
weekly coaching on a content
area in a timed setting to improve
on taking KPREP like test and to
review content taught previously.
Results will be posted in the
Synergy Room and in data
notebooks.

Academic
Support
Program

11/04/2013 06/06/2014 $0 - No Funding
Required

Teachers in grades
3 - 5th, Staff
developer, principal
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Strategy2:

Daily Enrichment for Reading based on RIT Band Instruction - Students will be grouped according to their MAP RIT band and STAR Reading

Test for 30 min. of enrichment daily in the area of Reading.  Children may move from group to group depending on their RIT score for any

given skill.  Teachers will rotate which RIT band group he/she will teach. Each RIT band group will work on skills from the Des Cartes and

Common Core Standards that will challenge students to reach their one full year's growth on MAP Spring Assessment.  There will be a pre

and post assessment given to check for mastery on each Des Cartes skill taught throughout the year.  Our goal is to exceed 72% of our

students meeting one full year's goal in Reading.  We will monitor all GAP students with each assessment

Category:

Research Cited: Based on the book Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning by Mike

Schmoker, it is important to give students the opportunity to receive direct instruction based on their needs in order to see additional growth.  
 

 

 

Activity - Synergy Room - Data
Walls

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post data in the
Synergy Room where teachers
plan.  Data will be visible for all
grade levels so we can synergize
and share ideas for all grade
levels.  Teachers can monitor
progress of MAP growth in every
grade level and offer suggestions
broadening our PLC work to a
schoolwide focus.  Teachers will
model the 7 Habits by
synergyzing, thinking win-win,
weekly planning with the end in
mind, and being proactive to help
each other.  We must model
those sklls for our students and
teachers will demonstrate those
skills weekly in the Synergy
Room.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
teachers and
leadership team.

Activity - Small Group Reading
Enrichment Groups K-5th
grade

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work on Reading
Des Cartes Skills through
engaging research based
activities to improve their
individual reading levels.
Students will be given a pre and
post test to determine mastery
level of that skill.  Students will be
taught skills needed to move
them towards the next RIT band
level ensuring students to meet
their one full year's growth.

Class Size
Reduction 11/04/2013 06/06/2014 $500 - Title I

Schoolwide

Classroom
teachers, resource,
reading mastery,
and classroom
assistants

Activity - Annotating Text Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will model annotating
text and expect students to
annotate text throughout the year
to raise reading achievement.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer
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Strategy3:

Weekly MAP Reading Vocabulary Assignments - Students will be assigned Reading MAP vocabulary words each week to learn, study, and

demonstrate understanding through a variety of activities.  Students will be assessed weekly over MAP vocabulary.

Category:

Research Cited: The Strategic Teacher, Harvey Silver, 2008. 
 

 
Goal 2:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

78% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

MAP Math Data Analysis - Teachers will be given sub release time to analyze MAP data to create a presentation with their findings to share

with the faculty along with a plan for improvement.  They will present those students not on track, those on track, and those who are above

grade level.  A plan will be developed to ensure that every math group's needs are addressed.  Teachers will also tag gap students to

monitor their scores and goals.

Category:

Research Cited: Results Now. 
 

Activity - RTA - Reading
Mastery Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are below level and
not on target to make one full
year's growth will attend Reading
Mastery through our RTA Grant
for 30 min. five days a week.

Other 11/04/2013 06/06/2014 $65000 - Other
Reading Mastery
Teacher and
assistant

Activity - MAP Vocabulary
Study

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in P2 - 5th will be given
a list of the MAP reading
vocabulary words.  They will write
the definition, illustrate, use in a
sentence and demonstrate
understanding through a weekly
assessment.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required
Classroom teacher,
leadership team
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Strategy2:

RIT Band Math Groups - Students will be placed in RIT band groups according to their MAP scores.  Classroom teachers, staff developer,

resource teachers, assistants, and volunteers will work with students based on their level modifying instruction as needed to reach mastery.

The lowest groups will remain the smallest groups with the most support.  The top students will be enriched to their highest level and all

students will take a common assessment at the beginning and end of each unit to monitor students on grade level.  Individual math classes

will give formative and summative assessments to monitor the progress of meeting their one full year's growth.  All GAP students will be

monitored weekly.

Category:

Research Cited: The work of the Dufours and their book, On Common Ground,  supports  the need to challenge every student to their

highest potential.  Our RIT band grouping for math allows the students the flexibilty of moving up throughout the year and being challenged.

We also allow movement between grade levels.   
 

Activity - Synergy Room/Data
Room

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP
scores, projections, gap students,
goal growth, and post data in the
Synergy Room where teachers
plan.  Teachers will continue to
update growth of students and
teachers will synergize to share
ideas, strategies, and best
practices to help all students
meet their one full year's growth
in math.

Academic
Support
Program

09/09/2013 06/06/2014 $0 - No Funding
Required

All classroom
teachers,
leadership team,
and resource
teachers

Activity - Rocket Math
Progress Reports/Synergy
Room

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post current
progress charts for Rocket Math
in the Synergy Room.  This
information will allow us to
monitor gaps in learning math
facts K - 5th.  Grade levels can
reflect on strategies to improve
mastery of addition, subtraction,
multiplication, and division.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers,
Leadership Team
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Goal 3:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to monitor and improve GAP proficiency levels and GAP growth on KPREP. by 06/06/2014 as measured by the results of GAP

growth on the 2014 KPREP.. 
 
 
Strategy1:

GAP Monitoring - Teachers will monitor GAP students academic success or lack of throughout the year to form intensive enrichment groups

to improve GAP growth.  Students will be grouped by like needs and pulled in small groups to reteach and practice a skill or content.  GAP

GROWTH Monitoring Notebooks are kept by classroom teacher, staff developer, and principal to monitor and look for supports to increase

Activity - RIT Band Math
Grouping

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All students take the MAP test
and based on his/her RIT band
group they are placed into a math
group.  The classroom teacher,
staff developer, resource teacher,
and assistants will collaborate to
divide the students up in a RIT
group that best meets his/her
needs.  Students will be given
common assessments to monitor
on grade level progress.
Instruction will fall within a 10
point RIT range as closely as
possible.  All instruction will
include engaging activity, guided
practice, and independent
practice to check for
understanding during their RIT
time.  Teachers will give
formative and summative
assessments to monitor the one
full year's growth for their
students along the way. All GAP
students will be monitored.

Class Size
Reduction 11/04/2013 06/06/2014 $0 - District

Funding

Classroom
teachers, staff
developer, resource
teachers,
assistants, and
principal.

Activity - Early Morning ESS
Help

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

ESS will be offered to all students
from 7 - 7:45 daily for students
who need additional help in math,
Study Island Math, Compass
Math, or SuccessMaker.

Academic
Support
Program

11/04/2013 06/06/2014 $2000 - Other
ESS teachers, staff
developer, Title I
Assistants

Activity - Rocket Math Time
Test

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a rocket
math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

11/04/2013 06/06/2014 $500 - General
Fund

Classroom
teachers, resource
teachers, and
leadership team
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GAP Growth.

Category:

Research Cited: Embedded Formative Assessments by Dylan Wiliam 
 

 
Measurable Objective 2:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Develop a Schoolwide Writing Program - As a school, we will develop a writing program for Whitesville Elementary.  Teachers will complete

professional development on the common core standards in writing, exam appendices with writing grade level expectations and create a

writing pacing guide with common language.  As a district, we are working on writing benchmarks and teachers will bring pieces to faculty

meeting to learn to score.

Category:

Research Cited:  
 

 

 
Strategy2:

Curriculum Alignment-Vertical/Horizontal - Teachers will complete professional development in curriculum alignment of all contents to set up

structures to support the depth of the new common core standards through vertical and horizontal alignment.

Category:

Activity - GAP Instructional
Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

At each faculty meeting an
instructional strategy will be
shared by teacher leaders to help
focus on GAP students to ensure
growth on the spring 2014
KPREP.

Professional
Learning 01/07/2014 06/06/2014 $0 - No Funding

Required

Teacher Leaders,
Administrative
Team, Title I
Coordinator (Caleb
York)

Activity - LDC Implementation Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grade 3-5 will
develop and implement one
argumentative task. LDC will be
introduced to all grade levels by
Sharon Thurman and staff
developer

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Teachers in grades
3-5, staff developer,
writing consultant
(Sharon Thurman)

Activity - Writing Professional
Developement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Develop a writing program for
Whitesville Elementary, using a
common language from the
common core standards and map
and finding common ground in
writing instruction throughout the
building using the appendices as
a guide and new benchmarks
being created by the district.

Professional
Learning 11/04/2013 07/25/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team
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Research Cited: Results now 
 

 
Strategy3:

Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.

 

Category:

Research Cited: Results Now 
 

 

 

Activity - Curriculum Alignment
PD

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work in cross grade
level groups to align the new
common core to ensure depth,
vocabulary and common
assessment.   They will generate
a pacing guide that allows
teachers to have a road map to
cover all content to mastery
during our Spring PLC planning
date.

Professional
Learning 03/07/2014 03/07/2014 $0 - No Funding

Required

All certified staff
and leadership
team

Activity - Data Retreats Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work through the
DATA Retreat format to dig deep
into the data to make instructional
decisions

Professional
Learning 11/04/2013 07/31/2014 $4000 - Title I Part

A
Teachers, Principal,
Staff Developer

Activity - Student Monitoring Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Charts will be created and placed
in the Synergy Room where
teachers plan for instruction
weekly.  Those charts will list all
students that are being closely
monitored and progress marked
throughout the year.  This
information is available to all
certified staff so they may
synergize and share ideas,
strategies, and connect with
students to encourage and
support.  All common
assessments, summatives, and
scrimmages will be monitored
and charted.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer,
Principal, and all
other certified staff
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Strategy4:

Program Reviews - Teachers will complete program reviews in the areas of Writing, Arts/Humanities, Practical Living/Career Studies, and the

K-3 Program Review.

Category:

Research Cited:  
 

 
Goal 4:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Analysis of MAP Reading Scores  - Teachers will analyze all MAP scores in Reading monitoring students who are at the 70th% and above.

Any student not at the 50th% will be placed on the at risk report and a plan will be designed for each of those students to monitor their

growth.  Each of these students will be assigned a staff mentor in the building to encourage and build a relationship.

Category:

Research Cited: The 90% Goal and Dufours work with PLC's 
 

Activity - PLC Analysis of the
2013 KPREP

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given sub
release time to analyze the
KPREP scores and create a plan
to raise the percent of students
earning proficiency.  Teachers
will analyze every content, but
look very closely at the combined
reading and math achievement
score.  We will focus on GAP
Growth and monitor all GAP
students daily.

Professional
Learning 11/04/2013 06/06/2014 $1000 - School

Council Funds

All Certified Staff,
Title I Coordinator,
and the Leadership
Team

Activity - Collect evidence and
score Program Reviews

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Program reviews will be
completed by committees to
identify areas that have met
proficiency and have not met. A
plan will be written and
implemented to move Whiteville
Elementary to proficency in the
categories not met.  Teachers will
develop scores based on the
continuum and the scores will be
entered into the assist tool.

Professional
Learning 12/09/2013 06/06/2014 $0 - No Funding

Required

All certified
teachers,
Leadership Team
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Strategy2:

ESS tutorial support - Students may attend ESS Reading Homework Club, AR Reading Club, Study Island Reading Lab, Compass Lab

Monday through Friday.

Category:

Research Cited: Dufours PLC work 
 

 
Goal 5:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis /Math - Teachers will be given sub release time to analyze MAP math data monitoring students not at the 50th% in math.

Students not at the 50th% will be placed on an at risk list and each student will have a planned designed for he/she in order to reach the

70th% or higher by Spring of 2014.

Category:

Activity - MAP Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given Sub
Release time to analyze MAP
Reading data and identifying
students who are at the 50th%
(on grade level) and those that
are not.  A plan will be developed
for each student who is not on
grade level.

Professional
Learning 01/10/2014 06/06/2014 $4000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers,
Leadership Team
and all certified
staff

Activity - Reading Enrichment
Groups

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students are placed in RIT band
groups for Reading Enrichment.
Students who are not on grade
level will work on the DesCartes
skills in small groups with
engaging best practices to master
those skills that will get them to
the 70th% or above.

Class Size
Reduction 01/06/2014 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers, Pull out
teachers, and
Leadership Team

Activity - ESS Morning Support Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students may attend Homework
Club, AR Reading Room,
Compass Lab, or Study Island
Lab each morning for additional
reading help.  Students will be
assigned based on their needs
but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $3000 - Other
$8000 - Other

ESS teachers,
assistants, certified
staff members,
FRC, Title I
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Research Cited: The 90% Goal 
 

 
Strategy2:

RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the

50th% for MATH MAP will be placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive

math instruction based on the DesCartes skills and common assessments will be given regularly to monitor their growth towards reaching on

grade level.  Daily formatives will be given daily. 

Category:

Research Cited: The 90% Goal and Results Now 
 

 

 
Goal 6:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

Activity - Student Plans for
those Below Grade Level

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP math
data to determine the students
who are not on grade level @ the
50th%.  A plan will be designed
for each student not on track for
the Spring of 2014.

Professional
Learning 01/03/2013 06/06/2014 $3000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers, and
Leadership Team

Activity - RIT Band Math
Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students not on track for reaching
the 70th% to be on grade level in
math will be placed in a small RIT
band group and they will be
taught the DesCartes skills
needed to reach their proficiency
level.

Class Size
Reduction 01/03/2013 06/06/2014 $7000 - Title I Part

A

Classroom
Teachers, Title I
teacher, Title I
assistants,
Resource
Teachers, and
Leadership Team

Activity - Rocket Math Fact
Drills

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a Rocket
Math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 - General
Fund

Classroom
Teacher, Resource
Teacher, and
Leadership Team
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gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

 

 

 

 
Strategy2:

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal

Activity - Small Group
Instruction for GAP students

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

GAP students will be put in small
groups to meet the instructional
needs on Common Core
Standards. Data and student
work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction 12/02/2013 06/06/2014 $70000 - Title I Part

A

Title I teacher, Title
I assistants, all
classroom
teachers, resource
teachers, and
volunteers

Activity - KPREP Scrimmages
(2X per year) and Coaching

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades P3 - 5th will
be given a KPREP scrimmage
test in reading and math twice a
year, once in December and once
in February.  Students will be
coached to proficiency and
teachers will use data to make
instruction modifications and
determine standards that need to
be retaught.  Results will be
posted in the Synergy Room
where all data is collected.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teacher,
Leadership Team,
Accomodation
Assistants

Activity - Data Collection
Method

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will create data
collection sheets on their
students, indicating all testing
information based on MAP,
KPREP, and Scrimmage Results.
The data will be posted in the
Synergy Room where teachers
will meet to plan and where the
PLC Core Group will meet
monthly to monitor progress. This
data will be used to create target
groups for GAP instruction.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Leadership Team,
PLC Core Group
Team Members
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GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 
 

 

 

 

 

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers

Activity - GAP Clubs Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer a Homework Club,
Boys Club, Early Morning Study
Island Club, Girls Club, teach the
Covey 7 Habits giving students
the skills they need to be
successful, and providing
learning clubs that build desire to
do better in school. We will use a
variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 - Other

ESS assistants and
teachers, guidance
counselor, FRC
advocate,
leadership team,
volunteers
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Measurable Objective 2:

collaborate to to increase the percentages of students with disabilities served in regular classroom enviornments for reading in math as

measured by least restrictive environment. by 12/31/2014 as measured by monitoring resource teacher schedules.. 
 
 
Strategy1:

Co-Teaching - We will co-teach in as many classrooms as possible to meet the needs of our students by co-teaching monitoring.  Schedules

will be built around a focus on the co-teaching model for as many IEP's as possible.

Category:

Research Cited:  
 

 
Goal 7:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Activity - Co-Teaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Resource Teachers will co-teach
in the classroom for reading and
math.

Academic
Support
Program

12/02/2013 12/31/2014 $0 - IDEA

Principal, Resource
Teachers,
Classroom
Teachers
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Strategy2:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

 

 
Goal 8:

College and Career Readiness  
 
 
Measurable Objective 1:

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team
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collaborate to increase the percentage of students who are college and career ready by 6/30/2014 by 06/06/2014 as measured by  IAALF

performance requirements.. 
 
 
Strategy1:

College Visits for all students K - 5th - Students at Whitesville Elementary will all visit one college per year to encourage students at an early

age to become college and career ready.  Each year they will visit a different college per grade level.  K will visit KWC, P1 will visit OCTC, P2

will visit WKU in Owensboro, P3 will visit WKU in Bowling Green, 4th will visit USI in Evansville, and 5th grade will visit University of KY.

Category:

Research Cited:  
 

 
Strategy2:

Leader in Me  Year 2 Implementation - By implementing the Leader in Me and teaching our students the 7 Habits of Highly Effective Students

student behaviors will improve and academic achievement will improve.  Students will learn the 7 skills that will give them the tools to be

successful for a lifetime. Teachers will teach, model, and role play to teach the 7 Habits.  Guidance will teach the 7 Habits and it will become

the language of Whitesville Elementary.  Students behaviors will decrease by 30% through living the 7 Habits from 2013.

Category:

Research Cited: Stephen Covey's , "Leader in Me." 
 

 

 
Goal 9:

All Kindergarten students are screened using the Brigance Screener. 
 
 
Measurable Objective 1:

collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener. 
 

Activity - College Visits Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Grade Level visits to universities
Career
Preparation/
Orientation

12/02/2013 06/06/2014 $2500 - School
Council Funds

Classroom
Teachers, Principal,
Staff Developer

Activity - Monitoring Progress
in Leader in Me

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the
LIM through gathering evidence
based on the nine criteria areas
for Lighthouse Status.

Professional
Learning 01/06/2014 06/06/2014 $1000 - School

Council Funds
Lighthouse Team
Members, Staff

Activity - Leader in Me Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive the Leader
in Me Training through faculty
meetings, coaching sessions, and
our PLC day in March.

Professional
Learning 01/06/2014 05/29/2015 $5000 - Title I

Schoolwide Whitesville Staff
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Strategy1:

Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students.

Category:

Research Cited: Brigance 
 

 

 
Goal 10:

All Whitesville students will have equitable access to high quality, rigorous curriculum that is documented by program reviews. 
 
 
Measurable Objective 1:

collaborate to ensure all areas of the program reviews are rated proficient by 06/06/2014 as measured by program reviews. 
 
 
Strategy1:

Program Review Mid-year rating - All teachers will complete professional development on Practical Living/Career Students, Arts and

Humanities, and Writing and will wrate the school's effectiveness based on the program review ratings.  Any area not receiving a proficient

rating will be addressed through an instructional plan to address our school needs.

Category:

Research Cited:  
 

 
Goal 11:

School Environment - Leadership Communication in the Building based on Tell Survey 
 

Activity - Kindergarten
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All Kindergarten students will
participate in kindergarten
jumpstart prior to the school year
starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 - Other
Kindergarten
Teachers,
Leadership Team

Activity - Kindergarten
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All parents of kindergarten
students will meet to increase
understanding of kindergarten
curriculum and expectations.

Parent
Involvement 07/15/2014 08/13/2014 $0 - No Funding

Required

Kindergarten
teachers and
Leadership Team

Activity - Program Review Plan
for Improvement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As a staff we will review and
score our Program Review
evidence and if the score is below
proficiency a plan will be written
to put instruction in place to
improve in those areas.

Academic
Support
Program

02/03/2014 06/06/2014 $0 - No Funding
Required

All staff and
Leadership Team.
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Measurable Objective 1:

collaborate to ensure that all staff members stay informed in a consistent manner by 06/06/2014 as measured by the TELL KY Survey. 
 
 
Strategy1:

Increase Shared Leadership - Following a PLC Core Group Meeting or Lighthouse Meeting the minutes will be sent to all staff members to

ensure that all staff members receive the same information.  During Grade Level PLC meetings all members will be named on the agenda

and ladders emailed to the Leadership Team to indicate they agree with the two documents.  If a grade level team has an issue the team will

email the Leadership Team and all sign off on the email to ensure that the issue was communicated properly. 

Category:

Research Cited:  
 

 

 

 
Goal 12:

Professional Growth and Effectiveness 
 
 
Measurable Objective 1:

collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by

documentation of multiple components in EDS. 
 
 

Activity - Teacher Led Faculty
Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will lead all faculty
meetings.  Each month a Leader
in Me group will review one of the
7 Habits and share at least one
instructional strategy in the area
of reading or math.

Professional
Learning 12/02/2013 12/31/2014 $0 - No Funding

Required

Teachers, Principal,
and Leadership
Team

Activity - Climate Surveys Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Two surveys will be sent to staff,
one per semester, to get
feedback on the progress of
communication and shared
leadership.

Other 12/02/2013 12/31/2014 $0 - Other Principal, Survey
Monkey

Activity - PLC Core Group and
Lighthouse Team Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As the PLC Core Group and the
Lighthouse Team Leadership
teams meet it is important to
email out the minutes to the
meetings to ensure that all staff
members receive the same
information.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required Leadership Teams
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Strategy1:

Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded

professional learning on effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement.

Category:

Research Cited:  
 

 
Strategy2:

CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System.

Category:

Research Cited:  
 

 
Narrative:

Our goal at Whitesville Elementary is to increase the amount of time spent on Reading, Math, Social Studies, and vertically and horizontally

aligning the Writing content in our building. Through the work of the district initiative, Great Expectations we are striving to see that ALL

students reach full academic success.  Our goal is to reduce class size, and we are able to do this through Title I funds.  Our Professional

Learning Communities (PLC) allows us to meet regularly to analyze student work, make instructional decisions, and provide us the data to

determine our small groups.  Daily, every student receives enrichment based on their individual RIT band scores from MAP for 30 min. in the

area of reading.  Students are grouped based on MAP scores for math for 75 min per day, offering student individualized instructional

strategies.  Teachers meet weekly to look at student work to determine the groupings and skills to be taught.  Also, as part of the remediation

program at Whitesville, we will utilize SuccessMaker, Compass, and Study Island to improve our math and reading abilities.  Students who

are below in the areas of math and reading will attend the SuccessMaker or Compass Lab everyday for an additional 15 min. session before

school.  Equity is addressed in the CSIP through differentiated instruction and grouping of students.  Programs and instructional strategies

and materials that are being used are proven and researched based, such as Reading Mastery (Read to Achieve Grant), Reading Recovery,

Compass Learning, and SuccessMaker.  We are meeting special needs through one-on-one help, enrollment in special programs (such as

ELL, ESS daytime grant, ESS after-school), targeting children for Title I assistant help, and forming small intervention groups based on need.

Through ESS funds we are able to hire additional aides for daytime to help with professional learning groups.  With Title I funds, we are able

to hire additional teachers to reduce class size and additional assistants. 

Activity - Framework for
Teaching Learning Modules

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

District staff will design learning
modules based on the
Framework for
Teaching. The first module will be
an overview followed by a module
on
each of the 4 domains.

Professional
Learning 12/02/2013 05/31/2014 $0 - No Funding

Required

District, Principal,
Staff Developer,
Pilot Teacher
Group

Activity - Teacher Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Our Experienced teacher who
has been trained will come back
and do monthly trainings with our
staff on CIITS.

Professional
Learning 01/07/2014 12/31/2014 $0 - No Funding

Required

Principal, Trained
Experienced
teacher
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Component 3:  Instruction By Highly Qualified Teachers and Paraeducators

 

 

 
Instruction By Highly Qualified Teachers and Paraeducators 
 
Goal 1:

Professional Growth and Effectiveness 
 
 
Measurable Objective 1:

collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by

documentation of multiple components in EDS. 
 
 
Strategy1:

CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System.

Category:

Research Cited:  
 

 
Strategy2:

Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded

professional learning on effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement.

Category:

Research Cited:  
 

 
Narrative:

Every teacher at Whitesville Elementary meets the criteria for a highly qualified teacher.  Out of the 29 teachers in the building, 19 have a

Activity - Teacher Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Our Experienced teacher who
has been trained will come back
and do monthly trainings with our
staff on CIITS.

Professional
Learning 01/07/2014 12/31/2014 $0 - No Funding

Required

Principal, Trained
Experienced
teacher

Activity - Framework for
Teaching Learning Modules

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

District staff will design learning
modules based on the
Framework for
Teaching. The first module will be
an overview followed by a module
on
each of the 4 domains.

Professional
Learning 12/02/2013 05/31/2014 $0 - No Funding

Required

District, Principal,
Staff Developer,
Pilot Teacher
Group
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masters or higher, and one has completed her doctorate of education.  We have one currently working on their masters and three working on

National Certification.  The educational background of the Para-educators in our building ranges from 3 years of college to a high school

diploma.  All Para-educators have completed and successfully passed the Para-educator exam. 
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Component 4:  High Quality Professional Development for Principals, Teachers, and

Paraprofessionals

 

 

 
High Quality Professional Development for Principals, Teachers, and Paraprofessionals 
 
Goal 1:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Develop a Schoolwide Writing Program - As a school, we will develop a writing program for Whitesville Elementary.  Teachers will complete

professional development on the common core standards in writing, exam appendices with writing grade level expectations and create a

writing pacing guide with common language.  As a district, we are working on writing benchmarks and teachers will bring pieces to faculty

meeting to learn to score.

Category:

Research Cited:  
 

 

 
Strategy2:

Program Reviews - Teachers will complete program reviews in the areas of Writing, Arts/Humanities, Practical Living/Career Studies, and the

K-3 Program Review.

Activity - LDC Implementation Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grade 3-5 will
develop and implement one
argumentative task. LDC will be
introduced to all grade levels by
Sharon Thurman and staff
developer

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Teachers in grades
3-5, staff developer,
writing consultant
(Sharon Thurman)

Activity - Writing Professional
Developement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Develop a writing program for
Whitesville Elementary, using a
common language from the
common core standards and map
and finding common ground in
writing instruction throughout the
building using the appendices as
a guide and new benchmarks
being created by the district.

Professional
Learning 11/04/2013 07/25/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team
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Category:

Research Cited:  
 

 
Strategy3:

Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.

 

Category:

Research Cited: Results Now 
 

 

 

Activity - Collect evidence and
score Program Reviews

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Program reviews will be
completed by committees to
identify areas that have met
proficiency and have not met. A
plan will be written and
implemented to move Whiteville
Elementary to proficency in the
categories not met.  Teachers will
develop scores based on the
continuum and the scores will be
entered into the assist tool.

Professional
Learning 12/09/2013 06/06/2014 $0 - No Funding

Required

All certified
teachers,
Leadership Team

Activity - Data Retreats Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work through the
DATA Retreat format to dig deep
into the data to make instructional
decisions

Professional
Learning 11/04/2013 07/31/2014 $4000 - Title I Part

A
Teachers, Principal,
Staff Developer

Activity - Student Monitoring Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Charts will be created and placed
in the Synergy Room where
teachers plan for instruction
weekly.  Those charts will list all
students that are being closely
monitored and progress marked
throughout the year.  This
information is available to all
certified staff so they may
synergize and share ideas,
strategies, and connect with
students to encourage and
support.  All common
assessments, summatives, and
scrimmages will be monitored
and charted.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer,
Principal, and all
other certified staff
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Strategy4:

Curriculum Alignment-Vertical/Horizontal - Teachers will complete professional development in curriculum alignment of all contents to set up

structures to support the depth of the new common core standards through vertical and horizontal alignment.

Category:

Research Cited: Results now 
 

 
Measurable Objective 2:

collaborate to monitor and improve GAP proficiency levels and GAP growth on KPREP. by 06/06/2014 as measured by the results of GAP

growth on the 2014 KPREP.. 
 
 
Strategy1:

GAP Monitoring - Teachers will monitor GAP students academic success or lack of throughout the year to form intensive enrichment groups

to improve GAP growth.  Students will be grouped by like needs and pulled in small groups to reteach and practice a skill or content.  GAP

GROWTH Monitoring Notebooks are kept by classroom teacher, staff developer, and principal to monitor and look for supports to increase

GAP Growth.

Category:

Research Cited: Embedded Formative Assessments by Dylan Wiliam 
 

Activity - PLC Analysis of the
2013 KPREP

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given sub
release time to analyze the
KPREP scores and create a plan
to raise the percent of students
earning proficiency.  Teachers
will analyze every content, but
look very closely at the combined
reading and math achievement
score.  We will focus on GAP
Growth and monitor all GAP
students daily.

Professional
Learning 11/04/2013 06/06/2014 $1000 - School

Council Funds

All Certified Staff,
Title I Coordinator,
and the Leadership
Team

Activity - Curriculum Alignment
PD

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work in cross grade
level groups to align the new
common core to ensure depth,
vocabulary and common
assessment.   They will generate
a pacing guide that allows
teachers to have a road map to
cover all content to mastery
during our Spring PLC planning
date.

Professional
Learning 03/07/2014 03/07/2014 $0 - No Funding

Required

All certified staff
and leadership
team

Activity - GAP Instructional
Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

At each faculty meeting an
instructional strategy will be
shared by teacher leaders to help
focus on GAP students to ensure
growth on the spring 2014
KPREP.

Professional
Learning 01/07/2014 06/06/2014 $0 - No Funding

Required

Teacher Leaders,
Administrative
Team, Title I
Coordinator (Caleb
York)
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Goal 2:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the

50th% for MATH MAP will be placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive

math instruction based on the DesCartes skills and common assessments will be given regularly to monitor their growth towards reaching on

grade level.  Daily formatives will be given daily. 

Category:

Research Cited: The 90% Goal and Results Now 
 

 

 
Strategy2:

MAP Analysis /Math - Teachers will be given sub release time to analyze MAP math data monitoring students not at the 50th% in math.

Students not at the 50th% will be placed on an at risk list and each student will have a planned designed for he/she in order to reach the

70th% or higher by Spring of 2014.

Category:

Research Cited: The 90% Goal 
 

Activity - RIT Band Math
Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students not on track for reaching
the 70th% to be on grade level in
math will be placed in a small RIT
band group and they will be
taught the DesCartes skills
needed to reach their proficiency
level.

Class Size
Reduction 01/03/2013 06/06/2014 $7000 - Title I Part

A

Classroom
Teachers, Title I
teacher, Title I
assistants,
Resource
Teachers, and
Leadership Team

Activity - Rocket Math Fact
Drills

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a Rocket
Math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 - General
Fund

Classroom
Teacher, Resource
Teacher, and
Leadership Team
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Goal 3:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

 

 

Activity - Student Plans for
those Below Grade Level

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP math
data to determine the students
who are not on grade level @ the
50th%.  A plan will be designed
for each student not on track for
the Spring of 2014.

Professional
Learning 01/03/2013 06/06/2014 $3000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Small Group
Instruction for GAP students

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

GAP students will be put in small
groups to meet the instructional
needs on Common Core
Standards. Data and student
work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction 12/02/2013 06/06/2014 $70000 - Title I Part

A

Title I teacher, Title
I assistants, all
classroom
teachers, resource
teachers, and
volunteers

Activity - KPREP Scrimmages
(2X per year) and Coaching

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades P3 - 5th will
be given a KPREP scrimmage
test in reading and math twice a
year, once in December and once
in February.  Students will be
coached to proficiency and
teachers will use data to make
instruction modifications and
determine standards that need to
be retaught.  Results will be
posted in the Synergy Room
where all data is collected.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teacher,
Leadership Team,
Accomodation
Assistants
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Goal 4:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   
 

Activity - Data Collection
Method

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will create data
collection sheets on their
students, indicating all testing
information based on MAP,
KPREP, and Scrimmage Results.
The data will be posted in the
Synergy Room where teachers
will meet to plan and where the
PLC Core Group will meet
monthly to monitor progress. This
data will be used to create target
groups for GAP instruction.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Leadership Team,
PLC Core Group
Team Members

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal
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Strategy2:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

 

 
Goal 5:

School Environment - Leadership Communication in the Building based on Tell Survey 
 
 
Measurable Objective 1:

collaborate to ensure that all staff members stay informed in a consistent manner by 06/06/2014 as measured by the TELL KY Survey. 
 

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team
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Strategy1:

Increase Shared Leadership - Following a PLC Core Group Meeting or Lighthouse Meeting the minutes will be sent to all staff members to

ensure that all staff members receive the same information.  During Grade Level PLC meetings all members will be named on the agenda

and ladders emailed to the Leadership Team to indicate they agree with the two documents.  If a grade level team has an issue the team will

email the Leadership Team and all sign off on the email to ensure that the issue was communicated properly. 

Category:

Research Cited:  
 

 

 

 
Goal 6:

Professional Growth and Effectiveness 
 
 
Measurable Objective 1:

collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by

documentation of multiple components in EDS. 
 
 
Strategy1:

Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded

professional learning on effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement.

Activity - Climate Surveys Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Two surveys will be sent to staff,
one per semester, to get
feedback on the progress of
communication and shared
leadership.

Other 12/02/2013 12/31/2014 $0 - Other Principal, Survey
Monkey

Activity - Teacher Led Faculty
Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will lead all faculty
meetings.  Each month a Leader
in Me group will review one of the
7 Habits and share at least one
instructional strategy in the area
of reading or math.

Professional
Learning 12/02/2013 12/31/2014 $0 - No Funding

Required

Teachers, Principal,
and Leadership
Team

Activity - PLC Core Group and
Lighthouse Team Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As the PLC Core Group and the
Lighthouse Team Leadership
teams meet it is important to
email out the minutes to the
meetings to ensure that all staff
members receive the same
information.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required Leadership Teams
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Category:

Research Cited:  
 

 
Strategy2:

CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System.

Category:

Research Cited:  
 

 
Narrative:

All professional development is linked to our CSIP, which is based on needs according to data.  The professional development is

implemented in the classroom, PLC meetings (funded through Title I), and through district modules.  Follow up routinely happens through

faculty meetings and analysis sessions. The Leader in Me training received through the Covey Foundation Grant was the center of our PD to

motivate and build a leader mindset in our building where students take ownership in their own learning. 

Activity - Framework for
Teaching Learning Modules

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

District staff will design learning
modules based on the
Framework for
Teaching. The first module will be
an overview followed by a module
on
each of the 4 domains.

Professional
Learning 12/02/2013 05/31/2014 $0 - No Funding

Required

District, Principal,
Staff Developer,
Pilot Teacher
Group

Activity - Teacher Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Our Experienced teacher who
has been trained will come back
and do monthly trainings with our
staff on CIITS.

Professional
Learning 01/07/2014 12/31/2014 $0 - No Funding

Required

Principal, Trained
Experienced
teacher
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Component 5:  Strategies to Attract Highly Qualified Teachers 

 

 

 
Strategies to Attract Highly Qualified Teachers  
 
Goal 1:

Professional Growth and Effectiveness 
 
 
Measurable Objective 1:

collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by

documentation of multiple components in EDS. 
 
 
Strategy1:

CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System.

Category:

Research Cited:  
 

 
Strategy2:

Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded

professional learning on effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement.

Category:

Research Cited:  
 

 
Narrative:

s Whitesville has an opening, we recruit those teachers who meet the highly qualified standards.  In the hiring process all credentials are

Activity - Teacher Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Our Experienced teacher who
has been trained will come back
and do monthly trainings with our
staff on CIITS.

Professional
Learning 01/07/2014 12/31/2014 $0 - No Funding

Required

Principal, Trained
Experienced
teacher

Activity - Framework for
Teaching Learning Modules

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

District staff will design learning
modules based on the
Framework for
Teaching. The first module will be
an overview followed by a module
on
each of the 4 domains.

Professional
Learning 12/02/2013 05/31/2014 $0 - No Funding

Required

District, Principal,
Staff Developer,
Pilot Teacher
Group
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checked, along with an intense interview process to insure that we are hiring the best.  We look at the Teacher Insight score, and it must be a

min. of 70 to be interviewed.  Teachers are interviewed by Effective School Members, Staff Developer, team members and principal.

References and experience are looked at before hiring.  Team consensus is reached on all hiring, but ultimately the decision, of the principal.

Whitesville also accepts student teachers each semester to coach, observe, and motivate to be the best they can be.  Many times we hire

our student teachers. 
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Component 6:  Parent Involvement

 

 

 
Parent Involvement 
 
Goal 1:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 
 

 

 

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Comprehensive School Improvement Plan
Whitesville Elementary School

SY 2013-2014 Page 106
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 
Strategy2:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer

Activity - GAP Clubs Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer a Homework Club,
Boys Club, Early Morning Study
Island Club, Girls Club, teach the
Covey 7 Habits giving students
the skills they need to be
successful, and providing
learning clubs that build desire to
do better in school. We will use a
variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 - Other

ESS assistants and
teachers, guidance
counselor, FRC
advocate,
leadership team,
volunteers

Activity - Data Collection
Method

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will create data
collection sheets on their
students, indicating all testing
information based on MAP,
KPREP, and Scrimmage Results.
The data will be posted in the
Synergy Room where teachers
will meet to plan and where the
PLC Core Group will meet
monthly to monitor progress. This
data will be used to create target
groups for GAP instruction.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Leadership Team,
PLC Core Group
Team Members
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Measurable Objective 2:

collaborate to to increase the percentages of students with disabilities served in regular classroom enviornments for reading in math as

measured by least restrictive environment. by 12/31/2014 as measured by monitoring resource teacher schedules.. 
 
 
Strategy1:

Co-Teaching - We will co-teach in as many classrooms as possible to meet the needs of our students by co-teaching monitoring.  Schedules

will be built around a focus on the co-teaching model for as many IEP's as possible.

Category:

Research Cited:  
 

 
Goal 2:

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal

Activity - Small Group
Instruction for GAP students

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

GAP students will be put in small
groups to meet the instructional
needs on Common Core
Standards. Data and student
work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction 12/02/2013 06/06/2014 $70000 - Title I Part

A

Title I teacher, Title
I assistants, all
classroom
teachers, resource
teachers, and
volunteers

Activity - KPREP Scrimmages
(2X per year) and Coaching

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades P3 - 5th will
be given a KPREP scrimmage
test in reading and math twice a
year, once in December and once
in February.  Students will be
coached to proficiency and
teachers will use data to make
instruction modifications and
determine standards that need to
be retaught.  Results will be
posted in the Synergy Room
where all data is collected.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teacher,
Leadership Team,
Accomodation
Assistants

Activity - Co-Teaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Resource Teachers will co-teach
in the classroom for reading and
math.

Academic
Support
Program

12/02/2013 12/31/2014 $0 - IDEA

Principal, Resource
Teachers,
Classroom
Teachers
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College and Career Readiness  
 
 
Measurable Objective 1:

collaborate to increase the percentage of students who are college and career ready by 6/30/2014 by 06/06/2014 as measured by  IAALF

performance requirements.. 
 
 
Strategy1:

Leader in Me  Year 2 Implementation - By implementing the Leader in Me and teaching our students the 7 Habits of Highly Effective Students

student behaviors will improve and academic achievement will improve.  Students will learn the 7 skills that will give them the tools to be

successful for a lifetime. Teachers will teach, model, and role play to teach the 7 Habits.  Guidance will teach the 7 Habits and it will become

the language of Whitesville Elementary.  Students behaviors will decrease by 30% through living the 7 Habits from 2013.

Category:

Research Cited: Stephen Covey's , "Leader in Me." 
 

 

 
Strategy2:

College Visits for all students K - 5th - Students at Whitesville Elementary will all visit one college per year to encourage students at an early

age to become college and career ready.  Each year they will visit a different college per grade level.  K will visit KWC, P1 will visit OCTC, P2

will visit WKU in Owensboro, P3 will visit WKU in Bowling Green, 4th will visit USI in Evansville, and 5th grade will visit University of KY.

Category:

Research Cited:  
 

 
Narrative:

Parents are an essential part of our program at Whitesville.  We hold various parent programs throughout the year to keep our parents

informed and involved.  We hold a back to school picnic, bi-monthly PTO meetings, monthly parent workshops, parent information nights,

Activity - Leader in Me Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive the Leader
in Me Training through faculty
meetings, coaching sessions, and
our PLC day in March.

Professional
Learning 01/06/2014 05/29/2015 $5000 - Title I

Schoolwide Whitesville Staff

Activity - Monitoring Progress
in Leader in Me

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the
LIM through gathering evidence
based on the nine criteria areas
for Lighthouse Status.

Professional
Learning 01/06/2014 06/06/2014 $1000 - School

Council Funds
Lighthouse Team
Members, Staff

Activity - College Visits Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Grade Level visits to universities
Career
Preparation/
Orientation

12/02/2013 06/06/2014 $2500 - School
Council Funds

Classroom
Teachers, Principal,
Staff Developer
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Grandparents' Day, Daddy/Daughter Night, Mom/Son Bowling, family movie nights, family reading nights, orientation meetings to give

parents the necessary info up front at the beginning of the school year.  Parents are involved in developing the Title I learning compact and

parent involvement policy and take part in the evaluation of the parent involvement program.  Title I holds parent meetings at the beginning of

the school year and also in the spring of the year.  Title I and FRC work closely with our school to encourage parent involvement. 
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Component 7: Transition to Kindergarten

 

 

 
Transition to Kindergarten 
 
Goal 1:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 
 

 

 

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer
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Narrative:

The students in our early childhood program are a part of our school at all times.  We include them in our assemblies; pull out programs, and

all other school events.  This allows the students to feel a part from day one and creates a smoother transition from the early childhood

program to elementary school program.  In the spring of each year, we invite the preschool teacher to bring small groups to the kindergarten

classrooms to participate in an activity, so they will become familiar with the teachers in our kindergarten.  The school has nine-week

celebrations to show children the expectations and fun of different grade levels.  The FRC outreach worker and principal make home visits as

needed.  The principal holds a new student luncheon in the fall and spring to meet any new student to our building.  We have

developmentally appropriate curriculum instruction at all levels, but especially at K to ease the transition to school.  Every spring we hold a

"Moving up Day" where students spend half a day in the next grade level rotating to the different teachers for fun packed activities.  This

allows the students to meet all the teachers and put away some of their fears.  Kindergartners and parents come in June for the kindergarten

screening.  Every summer in early August we have a K jumpstart where our kindergartners come for the morning, ride on a bus, spend the

day taking a tour of the school, and meeting friends and teachers.  There is also a Jumpstart for 6th graders, easing the transition from 5th to

middle school. 

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary
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Component 8:  Measures to Include Teachers in Decision Making Regarding the Use of Academic

Assessments To Inform Instruction

 

 

 
Measures to Include Teachers in Decision Making Regarding the Use of Academic Assessments To Inform Instruction 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

72% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Weekly MAP Reading Vocabulary Assignments - Students will be assigned Reading MAP vocabulary words each week to learn, study, and

demonstrate understanding through a variety of activities.  Students will be assessed weekly over MAP vocabulary.

Category:

Research Cited: The Strategic Teacher, Harvey Silver, 2008. 
 

 
Strategy2:

Daily Enrichment for Reading based on RIT Band Instruction - Students will be grouped according to their MAP RIT band and STAR Reading

Test for 30 min. of enrichment daily in the area of Reading.  Children may move from group to group depending on their RIT score for any

given skill.  Teachers will rotate which RIT band group he/she will teach. Each RIT band group will work on skills from the Des Cartes and

Common Core Standards that will challenge students to reach their one full year's growth on MAP Spring Assessment.  There will be a pre

and post assessment given to check for mastery on each Des Cartes skill taught throughout the year.  Our goal is to exceed 72% of our

students meeting one full year's goal in Reading.  We will monitor all GAP students with each assessment

Category:

Research Cited: Based on the book Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning by Mike

Schmoker, it is important to give students the opportunity to receive direct instruction based on their needs in order to see additional growth.  
 

Activity - MAP Vocabulary
Study

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in P2 - 5th will be given
a list of the MAP reading
vocabulary words.  They will write
the definition, illustrate, use in a
sentence and demonstrate
understanding through a weekly
assessment.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required
Classroom teacher,
leadership team
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Strategy3:

MAP Data Analysis - After each MAP testing cycle; fall, winter, and spring each teacher and grade level will analyze the data and determine

the number of students in each quartile.  Teachers will identify students who need RTI, students who need to move groups, students who

need more challenging work, and what staffing changes need to take place.  Each grade level will present their grade level data to the faculty

at a faculty meeting.  Along with the analysis each grade level and teach will submit a plan to ensure students will make one full year's growth

in reading.

Category:

Research Cited: Results Now,  
 

 

Activity - Small Group Reading
Enrichment Groups K-5th
grade

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work on Reading
Des Cartes Skills through
engaging research based
activities to improve their
individual reading levels.
Students will be given a pre and
post test to determine mastery
level of that skill.  Students will be
taught skills needed to move
them towards the next RIT band
level ensuring students to meet
their one full year's growth.

Class Size
Reduction 11/04/2013 06/06/2014 $500 - Title I

Schoolwide

Classroom
teachers, resource,
reading mastery,
and classroom
assistants

Activity - RTA - Reading
Mastery Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are below level and
not on target to make one full
year's growth will attend Reading
Mastery through our RTA Grant
for 30 min. five days a week.

Other 11/04/2013 06/06/2014 $65000 - Other
Reading Mastery
Teacher and
assistant

Activity - Annotating Text Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will model annotating
text and expect students to
annotate text throughout the year
to raise reading achievement.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer

Activity - MAP  Data Analysis
for Reading

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers  will be given sub
release time to analyze MAP data
to create a presentation with their
findings to share with the faculty
along with a plan for
improvement.  They will present
those students not on track, those
on track, and those who are
above grade level.  A plan will be
developed to ensure that every
group's needs are addressed.

Professional
Learning 01/06/2014 09/30/2014 $6000 - School

Council Funds

Classroom
teachers, resource
teachers,
leadership team
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Goal 2:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

78% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

RIT Band Math Groups - Students will be placed in RIT band groups according to their MAP scores.  Classroom teachers, staff developer,

resource teachers, assistants, and volunteers will work with students based on their level modifying instruction as needed to reach mastery.

The lowest groups will remain the smallest groups with the most support.  The top students will be enriched to their highest level and all

students will take a common assessment at the beginning and end of each unit to monitor students on grade level.  Individual math classes

will give formative and summative assessments to monitor the progress of meeting their one full year's growth.  All GAP students will be

monitored weekly.

Category:

Research Cited: The work of the Dufours and their book, On Common Ground,  supports  the need to challenge every student to their

highest potential.  Our RIT band grouping for math allows the students the flexibilty of moving up throughout the year and being challenged.

We also allow movement between grade levels.   
 

Activity - Synergy Room - Data
Walls

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post data in the
Synergy Room where teachers
plan.  Data will be visible for all
grade levels so we can synergize
and share ideas for all grade
levels.  Teachers can monitor
progress of MAP growth in every
grade level and offer suggestions
broadening our PLC work to a
schoolwide focus.  Teachers will
model the 7 Habits by
synergyzing, thinking win-win,
weekly planning with the end in
mind, and being proactive to help
each other.  We must model
those sklls for our students and
teachers will demonstrate those
skills weekly in the Synergy
Room.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
teachers and
leadership team.

Activity - Weekly Coaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 3 - 5th will do
weekly coaching on a content
area in a timed setting to improve
on taking KPREP like test and to
review content taught previously.
Results will be posted in the
Synergy Room and in data
notebooks.

Academic
Support
Program

11/04/2013 06/06/2014 $0 - No Funding
Required

Teachers in grades
3 - 5th, Staff
developer, principal
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Strategy2:

MAP Math Data Analysis - Teachers will be given sub release time to analyze MAP data to create a presentation with their findings to share

with the faculty along with a plan for improvement.  They will present those students not on track, those on track, and those who are above

grade level.  A plan will be developed to ensure that every math group's needs are addressed.  Teachers will also tag gap students to

monitor their scores and goals.

Category:

Research Cited: Results Now. 
 

Activity - RIT Band Math
Grouping

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All students take the MAP test
and based on his/her RIT band
group they are placed into a math
group.  The classroom teacher,
staff developer, resource teacher,
and assistants will collaborate to
divide the students up in a RIT
group that best meets his/her
needs.  Students will be given
common assessments to monitor
on grade level progress.
Instruction will fall within a 10
point RIT range as closely as
possible.  All instruction will
include engaging activity, guided
practice, and independent
practice to check for
understanding during their RIT
time.  Teachers will give
formative and summative
assessments to monitor the one
full year's growth for their
students along the way. All GAP
students will be monitored.

Class Size
Reduction 11/04/2013 06/06/2014 $0 - District

Funding

Classroom
teachers, staff
developer, resource
teachers,
assistants, and
principal.

Activity - Rocket Math Time
Test

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a rocket
math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

11/04/2013 06/06/2014 $500 - General
Fund

Classroom
teachers, resource
teachers, and
leadership team

Activity - Early Morning ESS
Help

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

ESS will be offered to all students
from 7 - 7:45 daily for students
who need additional help in math,
Study Island Math, Compass
Math, or SuccessMaker.

Academic
Support
Program

11/04/2013 06/06/2014 $2000 - Other
ESS teachers, staff
developer, Title I
Assistants
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Goal 3:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.

 

Category:

Research Cited: Results Now 
 

Activity - Rocket Math
Progress Reports/Synergy
Room

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post current
progress charts for Rocket Math
in the Synergy Room.  This
information will allow us to
monitor gaps in learning math
facts K - 5th.  Grade levels can
reflect on strategies to improve
mastery of addition, subtraction,
multiplication, and division.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers,
Leadership Team

Activity - Synergy Room/Data
Room

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP
scores, projections, gap students,
goal growth, and post data in the
Synergy Room where teachers
plan.  Teachers will continue to
update growth of students and
teachers will synergize to share
ideas, strategies, and best
practices to help all students
meet their one full year's growth
in math.

Academic
Support
Program

09/09/2013 06/06/2014 $0 - No Funding
Required

All classroom
teachers,
leadership team,
and resource
teachers
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Strategy2:

Curriculum Alignment-Vertical/Horizontal - Teachers will complete professional development in curriculum alignment of all contents to set up

structures to support the depth of the new common core standards through vertical and horizontal alignment.

Category:

Research Cited: Results now 
 

Activity - Student Monitoring Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Charts will be created and placed
in the Synergy Room where
teachers plan for instruction
weekly.  Those charts will list all
students that are being closely
monitored and progress marked
throughout the year.  This
information is available to all
certified staff so they may
synergize and share ideas,
strategies, and connect with
students to encourage and
support.  All common
assessments, summatives, and
scrimmages will be monitored
and charted.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer,
Principal, and all
other certified staff

Activity - PLC Analysis of the
2013 KPREP

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given sub
release time to analyze the
KPREP scores and create a plan
to raise the percent of students
earning proficiency.  Teachers
will analyze every content, but
look very closely at the combined
reading and math achievement
score.  We will focus on GAP
Growth and monitor all GAP
students daily.

Professional
Learning 11/04/2013 06/06/2014 $1000 - School

Council Funds

All Certified Staff,
Title I Coordinator,
and the Leadership
Team

Activity - Data Retreats Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work through the
DATA Retreat format to dig deep
into the data to make instructional
decisions

Professional
Learning 11/04/2013 07/31/2014 $4000 - Title I Part

A
Teachers, Principal,
Staff Developer

Activity - Curriculum Alignment
PD

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work in cross grade
level groups to align the new
common core to ensure depth,
vocabulary and common
assessment.   They will generate
a pacing guide that allows
teachers to have a road map to
cover all content to mastery
during our Spring PLC planning
date.

Professional
Learning 03/07/2014 03/07/2014 $0 - No Funding

Required

All certified staff
and leadership
team
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Strategy3:

Develop a Schoolwide Writing Program - As a school, we will develop a writing program for Whitesville Elementary.  Teachers will complete

professional development on the common core standards in writing, exam appendices with writing grade level expectations and create a

writing pacing guide with common language.  As a district, we are working on writing benchmarks and teachers will bring pieces to faculty

meeting to learn to score.

Category:

Research Cited:  
 

 

 
Strategy4:

Program Reviews - Teachers will complete program reviews in the areas of Writing, Arts/Humanities, Practical Living/Career Studies, and the

K-3 Program Review.

Category:

Research Cited:  
 

 
Measurable Objective 2:

collaborate to monitor and improve GAP proficiency levels and GAP growth on KPREP. by 06/06/2014 as measured by the results of GAP

growth on the 2014 KPREP.. 

Activity - Writing Professional
Developement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Develop a writing program for
Whitesville Elementary, using a
common language from the
common core standards and map
and finding common ground in
writing instruction throughout the
building using the appendices as
a guide and new benchmarks
being created by the district.

Professional
Learning 11/04/2013 07/25/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team

Activity - LDC Implementation Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grade 3-5 will
develop and implement one
argumentative task. LDC will be
introduced to all grade levels by
Sharon Thurman and staff
developer

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Teachers in grades
3-5, staff developer,
writing consultant
(Sharon Thurman)

Activity - Collect evidence and
score Program Reviews

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Program reviews will be
completed by committees to
identify areas that have met
proficiency and have not met. A
plan will be written and
implemented to move Whiteville
Elementary to proficency in the
categories not met.  Teachers will
develop scores based on the
continuum and the scores will be
entered into the assist tool.

Professional
Learning 12/09/2013 06/06/2014 $0 - No Funding

Required

All certified
teachers,
Leadership Team
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Strategy1:

GAP Monitoring - Teachers will monitor GAP students academic success or lack of throughout the year to form intensive enrichment groups

to improve GAP growth.  Students will be grouped by like needs and pulled in small groups to reteach and practice a skill or content.  GAP

GROWTH Monitoring Notebooks are kept by classroom teacher, staff developer, and principal to monitor and look for supports to increase

GAP Growth.

Category:

Research Cited: Embedded Formative Assessments by Dylan Wiliam 
 

 
Goal 4:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Analysis of MAP Reading Scores  - Teachers will analyze all MAP scores in Reading monitoring students who are at the 70th% and above.

Any student not at the 50th% will be placed on the at risk report and a plan will be designed for each of those students to monitor their

growth.  Each of these students will be assigned a staff mentor in the building to encourage and build a relationship.

Category:

Research Cited: The 90% Goal and Dufours work with PLC's 
 

 

Activity - GAP Instructional
Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

At each faculty meeting an
instructional strategy will be
shared by teacher leaders to help
focus on GAP students to ensure
growth on the spring 2014
KPREP.

Professional
Learning 01/07/2014 06/06/2014 $0 - No Funding

Required

Teacher Leaders,
Administrative
Team, Title I
Coordinator (Caleb
York)

Activity - Reading Enrichment
Groups

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students are placed in RIT band
groups for Reading Enrichment.
Students who are not on grade
level will work on the DesCartes
skills in small groups with
engaging best practices to master
those skills that will get them to
the 70th% or above.

Class Size
Reduction 01/06/2014 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers, Pull out
teachers, and
Leadership Team
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Strategy2:

ESS tutorial support - Students may attend ESS Reading Homework Club, AR Reading Club, Study Island Reading Lab, Compass Lab

Monday through Friday.

Category:

Research Cited: Dufours PLC work 
 

 
Goal 5:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis /Math - Teachers will be given sub release time to analyze MAP math data monitoring students not at the 50th% in math.

Students not at the 50th% will be placed on an at risk list and each student will have a planned designed for he/she in order to reach the

70th% or higher by Spring of 2014.

Category:

Research Cited: The 90% Goal 
 

Activity - MAP Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given Sub
Release time to analyze MAP
Reading data and identifying
students who are at the 50th%
(on grade level) and those that
are not.  A plan will be developed
for each student who is not on
grade level.

Professional
Learning 01/10/2014 06/06/2014 $4000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers,
Leadership Team
and all certified
staff

Activity - ESS Morning Support Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students may attend Homework
Club, AR Reading Room,
Compass Lab, or Study Island
Lab each morning for additional
reading help.  Students will be
assigned based on their needs
but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $3000 - Other
$8000 - Other

ESS teachers,
assistants, certified
staff members,
FRC, Title I

Activity - Student Plans for
those Below Grade Level

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP math
data to determine the students
who are not on grade level @ the
50th%.  A plan will be designed
for each student not on track for
the Spring of 2014.

Professional
Learning 01/03/2013 06/06/2014 $3000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers, and
Leadership Team
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Strategy2:

RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the

50th% for MATH MAP will be placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive

math instruction based on the DesCartes skills and common assessments will be given regularly to monitor their growth towards reaching on

grade level.  Daily formatives will be given daily. 

Category:

Research Cited: The 90% Goal and Results Now 
 

 

 
Goal 6:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to to increase the percentages of students with disabilities served in regular classroom enviornments for reading in math as

measured by least restrictive environment. by 12/31/2014 as measured by monitoring resource teacher schedules.. 
 
 
Strategy1:

Co-Teaching - We will co-teach in as many classrooms as possible to meet the needs of our students by co-teaching monitoring.  Schedules

will be built around a focus on the co-teaching model for as many IEP's as possible.

Category:

Research Cited:  
 

Activity - RIT Band Math
Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students not on track for reaching
the 70th% to be on grade level in
math will be placed in a small RIT
band group and they will be
taught the DesCartes skills
needed to reach their proficiency
level.

Class Size
Reduction 01/03/2013 06/06/2014 $7000 - Title I Part

A

Classroom
Teachers, Title I
teacher, Title I
assistants,
Resource
Teachers, and
Leadership Team

Activity - Rocket Math Fact
Drills

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a Rocket
Math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 - General
Fund

Classroom
Teacher, Resource
Teacher, and
Leadership Team
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Measurable Objective 2:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 
 

 

 

Activity - Co-Teaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Resource Teachers will co-teach
in the classroom for reading and
math.

Academic
Support
Program

12/02/2013 12/31/2014 $0 - IDEA

Principal, Resource
Teachers,
Classroom
Teachers

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary

Activity - GAP Clubs Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer a Homework Club,
Boys Club, Early Morning Study
Island Club, Girls Club, teach the
Covey 7 Habits giving students
the skills they need to be
successful, and providing
learning clubs that build desire to
do better in school. We will use a
variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 - Other

ESS assistants and
teachers, guidance
counselor, FRC
advocate,
leadership team,
volunteers

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers
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Strategy2:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

 

 

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Activity - KPREP Scrimmages
(2X per year) and Coaching

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades P3 - 5th will
be given a KPREP scrimmage
test in reading and math twice a
year, once in December and once
in February.  Students will be
coached to proficiency and
teachers will use data to make
instruction modifications and
determine standards that need to
be retaught.  Results will be
posted in the Synergy Room
where all data is collected.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teacher,
Leadership Team,
Accomodation
Assistants

Activity - Small Group
Instruction for GAP students

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

GAP students will be put in small
groups to meet the instructional
needs on Common Core
Standards. Data and student
work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction 12/02/2013 06/06/2014 $70000 - Title I Part

A

Title I teacher, Title
I assistants, all
classroom
teachers, resource
teachers, and
volunteers
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Goal 7:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal

Activity - Data Collection
Method

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will create data
collection sheets on their
students, indicating all testing
information based on MAP,
KPREP, and Scrimmage Results.
The data will be posted in the
Synergy Room where teachers
will meet to plan and where the
PLC Core Group will meet
monthly to monitor progress. This
data will be used to create target
groups for GAP instruction.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Leadership Team,
PLC Core Group
Team Members

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team
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Strategy2:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   
 

 
Narrative:

All teachers are involved in the selection of academic assessments and analysis of data at Whitesville Elementary.  Committees are formed

for each of the content areas and every committee has representation from each grade level.  When selecting new textbooks and

assessments all teachers are invited to join in on the selection process and encouraged to spend time assessing the various materials.  Data

analysis takes place weekly by looking at student work, formative assessments, and common assessments. Each grade level team has a

grade level liaison that attends a monthly PLC core group meeting to report on their findings and discuss instructional changes that need to

be made.  By having all teachers involved in the analysis process we have greater buy in, which leads to higher student achievement through

the awareness of the needs.  Instruction is individualized for each student through the work of our PLC.  Our PLC work is funded through our

Title I funds.  

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team
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Component 9: Activities to Ensure that Students Meet State Academic Standards

 

 

 
Activities to Ensure that Students Meet State Academic Standards 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

72% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Weekly MAP Reading Vocabulary Assignments - Students will be assigned Reading MAP vocabulary words each week to learn, study, and

demonstrate understanding through a variety of activities.  Students will be assessed weekly over MAP vocabulary.

Category:

Research Cited: The Strategic Teacher, Harvey Silver, 2008. 
 

 
Strategy2:

Daily Enrichment for Reading based on RIT Band Instruction - Students will be grouped according to their MAP RIT band and STAR Reading

Test for 30 min. of enrichment daily in the area of Reading.  Children may move from group to group depending on their RIT score for any

given skill.  Teachers will rotate which RIT band group he/she will teach. Each RIT band group will work on skills from the Des Cartes and

Common Core Standards that will challenge students to reach their one full year's growth on MAP Spring Assessment.  There will be a pre

and post assessment given to check for mastery on each Des Cartes skill taught throughout the year.  Our goal is to exceed 72% of our

students meeting one full year's goal in Reading.  We will monitor all GAP students with each assessment

Category:

Research Cited: Based on the book Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning by Mike

Schmoker, it is important to give students the opportunity to receive direct instruction based on their needs in order to see additional growth.  
 

Activity - MAP Vocabulary
Study

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in P2 - 5th will be given
a list of the MAP reading
vocabulary words.  They will write
the definition, illustrate, use in a
sentence and demonstrate
understanding through a weekly
assessment.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required
Classroom teacher,
leadership team
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Goal 2:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

78% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

RIT Band Math Groups - Students will be placed in RIT band groups according to their MAP scores.  Classroom teachers, staff developer,

resource teachers, assistants, and volunteers will work with students based on their level modifying instruction as needed to reach mastery.

The lowest groups will remain the smallest groups with the most support.  The top students will be enriched to their highest level and all

students will take a common assessment at the beginning and end of each unit to monitor students on grade level.  Individual math classes

will give formative and summative assessments to monitor the progress of meeting their one full year's growth.  All GAP students will be

monitored weekly.

Category:

Research Cited: The work of the Dufours and their book, On Common Ground,  supports  the need to challenge every student to their

highest potential.  Our RIT band grouping for math allows the students the flexibilty of moving up throughout the year and being challenged.

We also allow movement between grade levels.   
 

Activity - Small Group Reading
Enrichment Groups K-5th
grade

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work on Reading
Des Cartes Skills through
engaging research based
activities to improve their
individual reading levels.
Students will be given a pre and
post test to determine mastery
level of that skill.  Students will be
taught skills needed to move
them towards the next RIT band
level ensuring students to meet
their one full year's growth.

Class Size
Reduction 11/04/2013 06/06/2014 $500 - Title I

Schoolwide

Classroom
teachers, resource,
reading mastery,
and classroom
assistants

Activity - Annotating Text Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will model annotating
text and expect students to
annotate text throughout the year
to raise reading achievement.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer

Activity - RTA - Reading
Mastery Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are below level and
not on target to make one full
year's growth will attend Reading
Mastery through our RTA Grant
for 30 min. five days a week.

Other 11/04/2013 06/06/2014 $65000 - Other
Reading Mastery
Teacher and
assistant
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Goal 3:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to monitor and improve GAP proficiency levels and GAP growth on KPREP. by 06/06/2014 as measured by the results of GAP

growth on the 2014 KPREP.. 
 
 
Strategy1:

GAP Monitoring - Teachers will monitor GAP students academic success or lack of throughout the year to form intensive enrichment groups

to improve GAP growth.  Students will be grouped by like needs and pulled in small groups to reteach and practice a skill or content.  GAP

GROWTH Monitoring Notebooks are kept by classroom teacher, staff developer, and principal to monitor and look for supports to increase

Activity - Rocket Math Time
Test

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a rocket
math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

11/04/2013 06/06/2014 $500 - General
Fund

Classroom
teachers, resource
teachers, and
leadership team

Activity - RIT Band Math
Grouping

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All students take the MAP test
and based on his/her RIT band
group they are placed into a math
group.  The classroom teacher,
staff developer, resource teacher,
and assistants will collaborate to
divide the students up in a RIT
group that best meets his/her
needs.  Students will be given
common assessments to monitor
on grade level progress.
Instruction will fall within a 10
point RIT range as closely as
possible.  All instruction will
include engaging activity, guided
practice, and independent
practice to check for
understanding during their RIT
time.  Teachers will give
formative and summative
assessments to monitor the one
full year's growth for their
students along the way. All GAP
students will be monitored.

Class Size
Reduction 11/04/2013 06/06/2014 $0 - District

Funding

Classroom
teachers, staff
developer, resource
teachers,
assistants, and
principal.

Activity - Early Morning ESS
Help

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

ESS will be offered to all students
from 7 - 7:45 daily for students
who need additional help in math,
Study Island Math, Compass
Math, or SuccessMaker.

Academic
Support
Program

11/04/2013 06/06/2014 $2000 - Other
ESS teachers, staff
developer, Title I
Assistants
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GAP Growth.

Category:

Research Cited: Embedded Formative Assessments by Dylan Wiliam 
 

 
Measurable Objective 2:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.

 

Category:

Research Cited: Results Now 
 

 
Goal 4:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 

Activity - GAP Instructional
Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

At each faculty meeting an
instructional strategy will be
shared by teacher leaders to help
focus on GAP students to ensure
growth on the spring 2014
KPREP.

Professional
Learning 01/07/2014 06/06/2014 $0 - No Funding

Required

Teacher Leaders,
Administrative
Team, Title I
Coordinator (Caleb
York)

Activity - Student Monitoring Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Charts will be created and placed
in the Synergy Room where
teachers plan for instruction
weekly.  Those charts will list all
students that are being closely
monitored and progress marked
throughout the year.  This
information is available to all
certified staff so they may
synergize and share ideas,
strategies, and connect with
students to encourage and
support.  All common
assessments, summatives, and
scrimmages will be monitored
and charted.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer,
Principal, and all
other certified staff
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Strategy1:

Analysis of MAP Reading Scores  - Teachers will analyze all MAP scores in Reading monitoring students who are at the 70th% and above.

Any student not at the 50th% will be placed on the at risk report and a plan will be designed for each of those students to monitor their

growth.  Each of these students will be assigned a staff mentor in the building to encourage and build a relationship.

Category:

Research Cited: The 90% Goal and Dufours work with PLC's 
 

 

 
Strategy2:

ESS tutorial support - Students may attend ESS Reading Homework Club, AR Reading Club, Study Island Reading Lab, Compass Lab

Monday through Friday.

Category:

Research Cited: Dufours PLC work 
 

 
Goal 5:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Activity - MAP Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given Sub
Release time to analyze MAP
Reading data and identifying
students who are at the 50th%
(on grade level) and those that
are not.  A plan will be developed
for each student who is not on
grade level.

Professional
Learning 01/10/2014 06/06/2014 $4000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers,
Leadership Team
and all certified
staff

Activity - Reading Enrichment
Groups

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students are placed in RIT band
groups for Reading Enrichment.
Students who are not on grade
level will work on the DesCartes
skills in small groups with
engaging best practices to master
those skills that will get them to
the 70th% or above.

Class Size
Reduction 01/06/2014 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers, Pull out
teachers, and
Leadership Team

Activity - ESS Morning Support Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students may attend Homework
Club, AR Reading Room,
Compass Lab, or Study Island
Lab each morning for additional
reading help.  Students will be
assigned based on their needs
but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $3000 - Other
$8000 - Other

ESS teachers,
assistants, certified
staff members,
FRC, Title I
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Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis /Math - Teachers will be given sub release time to analyze MAP math data monitoring students not at the 50th% in math.

Students not at the 50th% will be placed on an at risk list and each student will have a planned designed for he/she in order to reach the

70th% or higher by Spring of 2014.

Category:

Research Cited: The 90% Goal 
 

 
Strategy2:

RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the

50th% for MATH MAP will be placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive

math instruction based on the DesCartes skills and common assessments will be given regularly to monitor their growth towards reaching on

grade level.  Daily formatives will be given daily. 

Category:

Research Cited: The 90% Goal and Results Now 
 

 

 
Goal 6:

GAP Group Achievement 
 

Activity - Student Plans for
those Below Grade Level

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP math
data to determine the students
who are not on grade level @ the
50th%.  A plan will be designed
for each student not on track for
the Spring of 2014.

Professional
Learning 01/03/2013 06/06/2014 $3000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers, and
Leadership Team

Activity - RIT Band Math
Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students not on track for reaching
the 70th% to be on grade level in
math will be placed in a small RIT
band group and they will be
taught the DesCartes skills
needed to reach their proficiency
level.

Class Size
Reduction 01/03/2013 06/06/2014 $7000 - Title I Part

A

Classroom
Teachers, Title I
teacher, Title I
assistants,
Resource
Teachers, and
Leadership Team

Activity - Rocket Math Fact
Drills

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a Rocket
Math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 - General
Fund

Classroom
Teacher, Resource
Teacher, and
Leadership Team
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Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

 

 

 
Strategy2:

GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal

Activity - Small Group
Instruction for GAP students

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

GAP students will be put in small
groups to meet the instructional
needs on Common Core
Standards. Data and student
work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction 12/02/2013 06/06/2014 $70000 - Title I Part

A

Title I teacher, Title
I assistants, all
classroom
teachers, resource
teachers, and
volunteers

Activity - KPREP Scrimmages
(2X per year) and Coaching

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades P3 - 5th will
be given a KPREP scrimmage
test in reading and math twice a
year, once in December and once
in February.  Students will be
coached to proficiency and
teachers will use data to make
instruction modifications and
determine standards that need to
be retaught.  Results will be
posted in the Synergy Room
where all data is collected.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teacher,
Leadership Team,
Accomodation
Assistants
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build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 
 

 

 

 

 

Activity - GAP Clubs Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer a Homework Club,
Boys Club, Early Morning Study
Island Club, Girls Club, teach the
Covey 7 Habits giving students
the skills they need to be
successful, and providing
learning clubs that build desire to
do better in school. We will use a
variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 - Other

ESS assistants and
teachers, guidance
counselor, FRC
advocate,
leadership team,
volunteers

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Comprehensive School Improvement Plan
Whitesville Elementary School

SY 2013-2014 Page 134
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Goal 7:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

 
Goal 8:

College and Career Readiness  
 
 
Measurable Objective 1:

collaborate to increase the percentage of students who are college and career ready by 6/30/2014 by 06/06/2014 as measured by  IAALF

performance requirements.. 
 
 
Strategy1:

College Visits for all students K - 5th - Students at Whitesville Elementary will all visit one college per year to encourage students at an early

age to become college and career ready.  Each year they will visit a different college per grade level.  K will visit KWC, P1 will visit OCTC, P2

will visit WKU in Owensboro, P3 will visit WKU in Bowling Green, 4th will visit USI in Evansville, and 5th grade will visit University of KY.

Category:

Research Cited:  

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team
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Goal 9:

All Kindergarten students are screened using the Brigance Screener. 
 
 
Measurable Objective 1:

collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener. 
 
 
Strategy1:

Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students.

Category:

Research Cited: Brigance 
 

 

 
Goal 10:

All Whitesville students will have equitable access to high quality, rigorous curriculum that is documented by program reviews. 
 
 
Measurable Objective 1:

collaborate to ensure all areas of the program reviews are rated proficient by 06/06/2014 as measured by program reviews. 
 
 
Strategy1:

Program Review Mid-year rating - All teachers will complete professional development on Practical Living/Career Students, Arts and

Humanities, and Writing and will wrate the school's effectiveness based on the program review ratings.  Any area not receiving a proficient

rating will be addressed through an instructional plan to address our school needs.

Activity - College Visits Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Grade Level visits to universities
Career
Preparation/
Orientation

12/02/2013 06/06/2014 $2500 - School
Council Funds

Classroom
Teachers, Principal,
Staff Developer

Activity - Kindergarten
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All parents of kindergarten
students will meet to increase
understanding of kindergarten
curriculum and expectations.

Parent
Involvement 07/15/2014 08/13/2014 $0 - No Funding

Required

Kindergarten
teachers and
Leadership Team

Activity - Kindergarten
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All Kindergarten students will
participate in kindergarten
jumpstart prior to the school year
starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 - Other
Kindergarten
Teachers,
Leadership Team

Comprehensive School Improvement Plan
Whitesville Elementary School

SY 2013-2014 Page 136
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Category:

Research Cited:  
 

 
Narrative:

Whitesville uses a variety of methods in providing the additional intervention for our struggling students who have been identified through our

analysis of NCLB, KPREP. MAP, Success Maker, Compass Learning, and student work samples.  Through the use of ESS funds we hold

Success Maker and Compass Clubs daily before school for students in danger of not meeting standards in the area of reading and math.

Teachers develop reading groups to provide direct instruction to small groups during their literacy block, which has expanded to 2 ½ hours

per day.  We offer daily intervention (enrichment) for every student for 30 min. based on their MAP RIT range.  Whitesville uses the

Renaissance Reading STAR program for children grades (1-5) to track their reading level throughout the year, Aerobics levels 1 & 2 (a

computer program of phonemic awareness skills needed for the children to get a strong foundation for reading), Compass Learning and

Success Maker (research based computer math and reading programs).  Also, the Reading Mastery program is used with Kindergarten

through 4th.  Teachers use the common core standards in every planning session and cross reference with Des Cartes. 

Activity - Program Review Plan
for Improvement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As a staff we will review and
score our Program Review
evidence and if the score is below
proficiency a plan will be written
to put instruction in place to
improve in those areas.

Academic
Support
Program

02/03/2014 06/06/2014 $0 - No Funding
Required

All staff and
Leadership Team.
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Component 10:  Coordination and Integration of Programs

 

 

 
Coordination and Integration of Programs 
 
Goal 1:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

78% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

RIT Band Math Groups - Students will be placed in RIT band groups according to their MAP scores.  Classroom teachers, staff developer,

resource teachers, assistants, and volunteers will work with students based on their level modifying instruction as needed to reach mastery.

The lowest groups will remain the smallest groups with the most support.  The top students will be enriched to their highest level and all

students will take a common assessment at the beginning and end of each unit to monitor students on grade level.  Individual math classes

will give formative and summative assessments to monitor the progress of meeting their one full year's growth.  All GAP students will be

monitored weekly.

Category:

Research Cited: The work of the Dufours and their book, On Common Ground,  supports  the need to challenge every student to their

highest potential.  Our RIT band grouping for math allows the students the flexibilty of moving up throughout the year and being challenged.

We also allow movement between grade levels.   
 

 
Strategy2:

MAP Math Data Analysis - Teachers will be given sub release time to analyze MAP data to create a presentation with their findings to share

with the faculty along with a plan for improvement.  They will present those students not on track, those on track, and those who are above

grade level.  A plan will be developed to ensure that every math group's needs are addressed.  Teachers will also tag gap students to

monitor their scores and goals.

Category:

Research Cited: Results Now. 
 

Activity - Early Morning ESS
Help

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

ESS will be offered to all students
from 7 - 7:45 daily for students
who need additional help in math,
Study Island Math, Compass
Math, or SuccessMaker.

Academic
Support
Program

11/04/2013 06/06/2014 $2000 - Other
ESS teachers, staff
developer, Title I
Assistants
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Goal 2:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.

 

Category:

Research Cited: Results Now 
 

 
Strategy2:

Develop a Schoolwide Writing Program - As a school, we will develop a writing program for Whitesville Elementary.  Teachers will complete

professional development on the common core standards in writing, exam appendices with writing grade level expectations and create a

writing pacing guide with common language.  As a district, we are working on writing benchmarks and teachers will bring pieces to faculty

meeting to learn to score.

Category:

Research Cited:  
 

Activity - Rocket Math
Progress Reports/Synergy
Room

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post current
progress charts for Rocket Math
in the Synergy Room.  This
information will allow us to
monitor gaps in learning math
facts K - 5th.  Grade levels can
reflect on strategies to improve
mastery of addition, subtraction,
multiplication, and division.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers,
Leadership Team

Activity - Data Retreats Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work through the
DATA Retreat format to dig deep
into the data to make instructional
decisions

Professional
Learning 11/04/2013 07/31/2014 $4000 - Title I Part

A
Teachers, Principal,
Staff Developer
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Goal 3:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

ESS tutorial support - Students may attend ESS Reading Homework Club, AR Reading Club, Study Island Reading Lab, Compass Lab

Monday through Friday.

Category:

Research Cited: Dufours PLC work 
 

 
Goal 4:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Activity - Writing Professional
Developement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Develop a writing program for
Whitesville Elementary, using a
common language from the
common core standards and map
and finding common ground in
writing instruction throughout the
building using the appendices as
a guide and new benchmarks
being created by the district.

Professional
Learning 11/04/2013 07/25/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team

Activity - LDC Implementation Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grade 3-5 will
develop and implement one
argumentative task. LDC will be
introduced to all grade levels by
Sharon Thurman and staff
developer

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Teachers in grades
3-5, staff developer,
writing consultant
(Sharon Thurman)

Activity - ESS Morning Support Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students may attend Homework
Club, AR Reading Room,
Compass Lab, or Study Island
Lab each morning for additional
reading help.  Students will be
assigned based on their needs
but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $3000 - Other
$8000 - Other

ESS teachers,
assistants, certified
staff members,
FRC, Title I

Comprehensive School Improvement Plan
Whitesville Elementary School

SY 2013-2014 Page 140
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Progress (MAP) assessment. 
 
 
Strategy1:

RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the

50th% for MATH MAP will be placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive

math instruction based on the DesCartes skills and common assessments will be given regularly to monitor their growth towards reaching on

grade level.  Daily formatives will be given daily. 

Category:

Research Cited: The 90% Goal and Results Now 
 

 

 
Goal 5:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 

Activity - RIT Band Math
Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students not on track for reaching
the 70th% to be on grade level in
math will be placed in a small RIT
band group and they will be
taught the DesCartes skills
needed to reach their proficiency
level.

Class Size
Reduction 01/03/2013 06/06/2014 $7000 - Title I Part

A

Classroom
Teachers, Title I
teacher, Title I
assistants,
Resource
Teachers, and
Leadership Team

Activity - Rocket Math Fact
Drills

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a Rocket
Math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 - General
Fund

Classroom
Teacher, Resource
Teacher, and
Leadership Team
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Strategy2:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Activity - GAP Clubs Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer a Homework Club,
Boys Club, Early Morning Study
Island Club, Girls Club, teach the
Covey 7 Habits giving students
the skills they need to be
successful, and providing
learning clubs that build desire to
do better in school. We will use a
variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 - Other

ESS assistants and
teachers, guidance
counselor, FRC
advocate,
leadership team,
volunteers

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer
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monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

 
Measurable Objective 2:

collaborate to to increase the percentages of students with disabilities served in regular classroom enviornments for reading in math as

measured by least restrictive environment. by 12/31/2014 as measured by monitoring resource teacher schedules.. 
 
 
Strategy1:

Co-Teaching - We will co-teach in as many classrooms as possible to meet the needs of our students by co-teaching monitoring.  Schedules

will be built around a focus on the co-teaching model for as many IEP's as possible.

Category:

Research Cited:  
 

 
Goal 6:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal

Activity - Co-Teaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Resource Teachers will co-teach
in the classroom for reading and
math.

Academic
Support
Program

12/02/2013 12/31/2014 $0 - IDEA

Principal, Resource
Teachers,
Classroom
Teachers
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tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   
 

 
Strategy2:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

 

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers
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Goal 7:

All Kindergarten students are screened using the Brigance Screener. 
 
 
Measurable Objective 1:

collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener. 
 
 
Strategy1:

Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students.

Category:

Research Cited: Brigance 
 

 

 
Goal 8:

Professional Growth and Effectiveness 
 
 
Measurable Objective 1:

collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by

documentation of multiple components in EDS. 
 
 
Strategy1:

CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System.

Category:

Research Cited:  
 

Activity - Kindergarten
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All Kindergarten students will
participate in kindergarten
jumpstart prior to the school year
starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 - Other
Kindergarten
Teachers,
Leadership Team

Activity - Kindergarten
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All parents of kindergarten
students will meet to increase
understanding of kindergarten
curriculum and expectations.

Parent
Involvement 07/15/2014 08/13/2014 $0 - No Funding

Required

Kindergarten
teachers and
Leadership Team
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Strategy2:

Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded

professional learning on effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement.

Category:

Research Cited:  
 

 
Narrative:

Various funds are used at Whitesville to improve instruction and increase student achievement.  All SEEK dollars are used to provide

teachers with the instructional materials needed to improve student achievement.  ESS funds are used to hire daytime waiver Para-educators

to work with students in the areas of reading and math.  Title I monies are used to provide Para-educators in the classrooms, buy

instructional programs to raise student achievement, and buy teachers to reduce class size.  Title I funds are also used to pay for sub release

time to our PLC Core group meetings to discuss and analyze student work.    Title I funding is also used to help purchase new math

textbooks to improve math instructional materials.  Family Resource Center helps to fund parent information nights, reading nights; along

with the use of Title I parent involvement monies. PTO provides monies each year to help our school purchase programs, computers, and

other instructional materials to help improve instruction and increase student achievement.  Once all monies have been allocated to our

school for the year our Effective School Council, principal, and faculty discuss where the money should be allocated.  The money is stretched

to make sure that every student has the direct instruction necessary to be successful in meeting one full year's growth, and state standards.

The FRC outreach worker, ESS money, and Reading Recovery grant from the state are used at Whitesville.  The Title I teacher and Para-

educators are paid out of Federal Title I money.  Federal Title I money is used to help reduce class size and provide individualized help with

instruction.   

Activity - Teacher Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Our Experienced teacher who
has been trained will come back
and do monthly trainings with our
staff on CIITS.

Professional
Learning 01/07/2014 12/31/2014 $0 - No Funding

Required

Principal, Trained
Experienced
teacher

Activity - Framework for
Teaching Learning Modules

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

District staff will design learning
modules based on the
Framework for
Teaching. The first module will be
an overview followed by a module
on
each of the 4 domains.

Professional
Learning 12/02/2013 05/31/2014 $0 - No Funding

Required

District, Principal,
Staff Developer,
Pilot Teacher
Group
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Compliance and Accountability - Elementary

Schools 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

School Environment - Leadership Communication in the Building based on Tell Survey 
 
 
Measurable Objective 1:

collaborate to ensure that all staff members stay informed in a consistent manner by 06/06/2014 as measured by the TELL KY Survey. 
 
 
Strategy1:

Increase Shared Leadership - Following a PLC Core Group Meeting or Lighthouse Meeting the minutes will be sent to all staff members to

ensure that all staff members receive the same information.  During Grade Level PLC meetings all members will be named on the agenda

and ladders emailed to the Leadership Team to indicate they agree with the two documents.  If a grade level team has an issue the team will

email the Leadership Team and all sign off on the email to ensure that the issue was communicated properly. 

Category:

Research Cited:  
 

 

 

Activity - Teacher Led Faculty
Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will lead all faculty
meetings.  Each month a Leader
in Me group will review one of the
7 Habits and share at least one
instructional strategy in the area
of reading or math.

Professional
Learning 12/02/2013 12/31/2014 $0 - No Funding

Required

Teachers, Principal,
and Leadership
Team

Activity - Climate Surveys Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Two surveys will be sent to staff,
one per semester, to get
feedback on the progress of
communication and shared
leadership.

Other 12/02/2013 12/31/2014 $0 - Other Principal, Survey
Monkey

Activity - PLC Core Group and
Lighthouse Team Meetings

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As the PLC Core Group and the
Lighthouse Team Leadership
teams meet it is important to
email out the minutes to the
meetings to ensure that all staff
members receive the same
information.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required Leadership Teams
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The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

 

 
Strategy2:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team
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formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   
 

 
 
 
All children were screened for kindergarten readiness.

 

 
 
Goal 1:

All Kindergarten students are screened using the Brigance Screener. 
 
 
Measurable Objective 1:

collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener. 
 
 
Strategy1:

Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students.

Category:

Research Cited: Brigance 
 

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Kindergarten
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All Kindergarten students will
participate in kindergarten
jumpstart prior to the school year
starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 - Other
Kindergarten
Teachers,
Leadership Team
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The school identified specific strategies to increase the percentage of students who are Kindergarten ready 
 
Goal 1:

All Kindergarten students are screened using the Brigance Screener. 
 
 
Measurable Objective 1:

collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener. 
 
 
Strategy1:

Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students.

Category:

Research Cited: Brigance 
 

 

 
 
 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
Goal 1:

Combined Reading and Math Proficiency 
 

Activity - Kindergarten
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All parents of kindergarten
students will meet to increase
understanding of kindergarten
curriculum and expectations.

Parent
Involvement 07/15/2014 08/13/2014 $0 - No Funding

Required

Kindergarten
teachers and
Leadership Team

Activity - Kindergarten
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All Kindergarten students will
participate in kindergarten
jumpstart prior to the school year
starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 - Other
Kindergarten
Teachers,
Leadership Team

Activity - Kindergarten
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All parents of kindergarten
students will meet to increase
understanding of kindergarten
curriculum and expectations.

Parent
Involvement 07/15/2014 08/13/2014 $0 - No Funding

Required

Kindergarten
teachers and
Leadership Team
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Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   
 

 
Strategy2:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team
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The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

72% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Daily Enrichment for Reading based on RIT Band Instruction - Students will be grouped according to their MAP RIT band and STAR Reading

Test for 30 min. of enrichment daily in the area of Reading.  Children may move from group to group depending on their RIT score for any

given skill.  Teachers will rotate which RIT band group he/she will teach. Each RIT band group will work on skills from the Des Cartes and

Common Core Standards that will challenge students to reach their one full year's growth on MAP Spring Assessment.  There will be a pre

and post assessment given to check for mastery on each Des Cartes skill taught throughout the year.  Our goal is to exceed 72% of our

students meeting one full year's goal in Reading.  We will monitor all GAP students with each assessment

Category:

Research Cited: Based on the book Results Now: How We Can Achieve Unprecedented Improvements in Teaching and Learning by Mike

Schmoker, it is important to give students the opportunity to receive direct instruction based on their needs in order to see additional growth.  
 

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers

Activity - Annotating Text Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will model annotating
text and expect students to
annotate text throughout the year
to raise reading achievement.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer
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Strategy2:

Weekly MAP Reading Vocabulary Assignments - Students will be assigned Reading MAP vocabulary words each week to learn, study, and

demonstrate understanding through a variety of activities.  Students will be assessed weekly over MAP vocabulary.

Category:

Research Cited: The Strategic Teacher, Harvey Silver, 2008. 
 

 
Strategy3:

MAP Data Analysis - After each MAP testing cycle; fall, winter, and spring each teacher and grade level will analyze the data and determine

the number of students in each quartile.  Teachers will identify students who need RTI, students who need to move groups, students who

need more challenging work, and what staffing changes need to take place.  Each grade level will present their grade level data to the faculty

at a faculty meeting.  Along with the analysis each grade level and teach will submit a plan to ensure students will make one full year's growth

in reading.

Category:

Research Cited: Results Now,  
 

Activity - Small Group Reading
Enrichment Groups K-5th
grade

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will work on Reading
Des Cartes Skills through
engaging research based
activities to improve their
individual reading levels.
Students will be given a pre and
post test to determine mastery
level of that skill.  Students will be
taught skills needed to move
them towards the next RIT band
level ensuring students to meet
their one full year's growth.

Class Size
Reduction 11/04/2013 06/06/2014 $500 - Title I

Schoolwide

Classroom
teachers, resource,
reading mastery,
and classroom
assistants

Activity - RTA - Reading
Mastery Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are below level and
not on target to make one full
year's growth will attend Reading
Mastery through our RTA Grant
for 30 min. five days a week.

Other 11/04/2013 06/06/2014 $65000 - Other
Reading Mastery
Teacher and
assistant

Activity - MAP Vocabulary
Study

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in P2 - 5th will be given
a list of the MAP reading
vocabulary words.  They will write
the definition, illustrate, use in a
sentence and demonstrate
understanding through a weekly
assessment.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required
Classroom teacher,
leadership team
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Goal 2:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to monitor and improve GAP proficiency levels and GAP growth on KPREP. by 06/06/2014 as measured by the results of GAP

growth on the 2014 KPREP.. 
 
 
Strategy1:

GAP Monitoring - Teachers will monitor GAP students academic success or lack of throughout the year to form intensive enrichment groups

to improve GAP growth.  Students will be grouped by like needs and pulled in small groups to reteach and practice a skill or content.  GAP

Activity - Synergy Room - Data
Walls

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post data in the
Synergy Room where teachers
plan.  Data will be visible for all
grade levels so we can synergize
and share ideas for all grade
levels.  Teachers can monitor
progress of MAP growth in every
grade level and offer suggestions
broadening our PLC work to a
schoolwide focus.  Teachers will
model the 7 Habits by
synergyzing, thinking win-win,
weekly planning with the end in
mind, and being proactive to help
each other.  We must model
those sklls for our students and
teachers will demonstrate those
skills weekly in the Synergy
Room.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
teachers and
leadership team.

Activity - MAP  Data Analysis
for Reading

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers  will be given sub
release time to analyze MAP data
to create a presentation with their
findings to share with the faculty
along with a plan for
improvement.  They will present
those students not on track, those
on track, and those who are
above grade level.  A plan will be
developed to ensure that every
group's needs are addressed.

Professional
Learning 01/06/2014 09/30/2014 $6000 - School

Council Funds

Classroom
teachers, resource
teachers,
leadership team

Activity - Weekly Coaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 3 - 5th will do
weekly coaching on a content
area in a timed setting to improve
on taking KPREP like test and to
review content taught previously.
Results will be posted in the
Synergy Room and in data
notebooks.

Academic
Support
Program

11/04/2013 06/06/2014 $0 - No Funding
Required

Teachers in grades
3 - 5th, Staff
developer, principal
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GROWTH Monitoring Notebooks are kept by classroom teacher, staff developer, and principal to monitor and look for supports to increase

GAP Growth.

Category:

Research Cited: Embedded Formative Assessments by Dylan Wiliam 
 

 
Measurable Objective 2:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Data Analysis - Teachers and staff will analyze the KPREP  results from 2013 looking for gaps, strengths, weaknesses, and areas for growth.

 

Category:

Research Cited: Results Now 
 

 

 

Activity - GAP Instructional
Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

At each faculty meeting an
instructional strategy will be
shared by teacher leaders to help
focus on GAP students to ensure
growth on the spring 2014
KPREP.

Professional
Learning 01/07/2014 06/06/2014 $0 - No Funding

Required

Teacher Leaders,
Administrative
Team, Title I
Coordinator (Caleb
York)

Activity - Student Monitoring Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Charts will be created and placed
in the Synergy Room where
teachers plan for instruction
weekly.  Those charts will list all
students that are being closely
monitored and progress marked
throughout the year.  This
information is available to all
certified staff so they may
synergize and share ideas,
strategies, and connect with
students to encourage and
support.  All common
assessments, summatives, and
scrimmages will be monitored
and charted.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers, Staff
Developer,
Principal, and all
other certified staff

Activity - Data Retreats Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work through the
DATA Retreat format to dig deep
into the data to make instructional
decisions

Professional
Learning 11/04/2013 07/31/2014 $4000 - Title I Part

A
Teachers, Principal,
Staff Developer
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Strategy2:

Program Reviews - Teachers will complete program reviews in the areas of Writing, Arts/Humanities, Practical Living/Career Studies, and the

K-3 Program Review.

Category:

Research Cited:  
 

 
Strategy3:

Curriculum Alignment-Vertical/Horizontal - Teachers will complete professional development in curriculum alignment of all contents to set up

structures to support the depth of the new common core standards through vertical and horizontal alignment.

Category:

Research Cited: Results now 
 

 
Strategy4:

Develop a Schoolwide Writing Program - As a school, we will develop a writing program for Whitesville Elementary.  Teachers will complete

professional development on the common core standards in writing, exam appendices with writing grade level expectations and create a

Activity - PLC Analysis of the
2013 KPREP

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given sub
release time to analyze the
KPREP scores and create a plan
to raise the percent of students
earning proficiency.  Teachers
will analyze every content, but
look very closely at the combined
reading and math achievement
score.  We will focus on GAP
Growth and monitor all GAP
students daily.

Professional
Learning 11/04/2013 06/06/2014 $1000 - School

Council Funds

All Certified Staff,
Title I Coordinator,
and the Leadership
Team

Activity - Collect evidence and
score Program Reviews

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Program reviews will be
completed by committees to
identify areas that have met
proficiency and have not met. A
plan will be written and
implemented to move Whiteville
Elementary to proficency in the
categories not met.  Teachers will
develop scores based on the
continuum and the scores will be
entered into the assist tool.

Professional
Learning 12/09/2013 06/06/2014 $0 - No Funding

Required

All certified
teachers,
Leadership Team

Activity - Curriculum Alignment
PD

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work in cross grade
level groups to align the new
common core to ensure depth,
vocabulary and common
assessment.   They will generate
a pacing guide that allows
teachers to have a road map to
cover all content to mastery
during our Spring PLC planning
date.

Professional
Learning 03/07/2014 03/07/2014 $0 - No Funding

Required

All certified staff
and leadership
team

Comprehensive School Improvement Plan
Whitesville Elementary School

SY 2013-2014 Page 158
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



writing pacing guide with common language.  As a district, we are working on writing benchmarks and teachers will bring pieces to faculty

meeting to learn to score.

Category:

Research Cited:  
 

 

 
Goal 3:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

ESS tutorial support - Students may attend ESS Reading Homework Club, AR Reading Club, Study Island Reading Lab, Compass Lab

Monday through Friday.

Category:

Research Cited: Dufours PLC work 
 

Activity - Writing Professional
Developement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Develop a writing program for
Whitesville Elementary, using a
common language from the
common core standards and map
and finding common ground in
writing instruction throughout the
building using the appendices as
a guide and new benchmarks
being created by the district.

Professional
Learning 11/04/2013 07/25/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team

Activity - LDC Implementation Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in grade 3-5 will
develop and implement one
argumentative task. LDC will be
introduced to all grade levels by
Sharon Thurman and staff
developer

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

Teachers in grades
3-5, staff developer,
writing consultant
(Sharon Thurman)

Activity - ESS Morning Support Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students may attend Homework
Club, AR Reading Room,
Compass Lab, or Study Island
Lab each morning for additional
reading help.  Students will be
assigned based on their needs
but anyone is welcome to attend.

Tutoring 01/06/2014 06/06/2014 $8000 - Other
$3000 - Other

ESS teachers,
assistants, certified
staff members,
FRC, Title I
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Strategy2:

Analysis of MAP Reading Scores  - Teachers will analyze all MAP scores in Reading monitoring students who are at the 70th% and above.

Any student not at the 50th% will be placed on the at risk report and a plan will be designed for each of those students to monitor their

growth.  Each of these students will be assigned a staff mentor in the building to encourage and build a relationship.

Category:

Research Cited: The 90% Goal and Dufours work with PLC's 
 

 

 
Goal 4:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis /Math - Teachers will be given sub release time to analyze MAP math data monitoring students not at the 50th% in math.

Students not at the 50th% will be placed on an at risk list and each student will have a planned designed for he/she in order to reach the

70th% or higher by Spring of 2014.

Category:

Research Cited: The 90% Goal 
 

Activity - Reading Enrichment
Groups

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students are placed in RIT band
groups for Reading Enrichment.
Students who are not on grade
level will work on the DesCartes
skills in small groups with
engaging best practices to master
those skills that will get them to
the 70th% or above.

Class Size
Reduction 01/06/2014 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Resource
Teachers, Pull out
teachers, and
Leadership Team

Activity - MAP Analysis Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given Sub
Release time to analyze MAP
Reading data and identifying
students who are at the 50th%
(on grade level) and those that
are not.  A plan will be developed
for each student who is not on
grade level.

Professional
Learning 01/10/2014 06/06/2014 $4000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers,
Leadership Team
and all certified
staff
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Strategy2:

RIT Band Instruction for MATH - Students will be placed in RIT band groups for MATH instruction.  Students not on track for meeting the

50th% for MATH MAP will be placed in a smaller group and the teacher-student ratio will be no more than 12 to one.  Students will receive

math instruction based on the DesCartes skills and common assessments will be given regularly to monitor their growth towards reaching on

grade level.  Daily formatives will be given daily. 

Category:

Research Cited: The 90% Goal and Results Now 
 

 

 
Goal 5:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to to increase the percentages of students with disabilities served in regular classroom enviornments for reading in math as

measured by least restrictive environment. by 12/31/2014 as measured by monitoring resource teacher schedules.. 
 
 
Strategy1:

Co-Teaching - We will co-teach in as many classrooms as possible to meet the needs of our students by co-teaching monitoring.  Schedules

will be built around a focus on the co-teaching model for as many IEP's as possible.

Category:

Research Cited:  

Activity - Student Plans for
those Below Grade Level

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will analyze MAP math
data to determine the students
who are not on grade level @ the
50th%.  A plan will be designed
for each student not on track for
the Spring of 2014.

Professional
Learning 01/03/2013 06/06/2014 $3000 - School

Council Funds

Classroom
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Rocket Math Fact
Drills

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a Rocket
Math time test daily.  Each sheet
will contain part A and part B.
Students will take a one minute
test over part A at school and
score.  Students will take home
sheet and practice part B at
home.

Academic
Support
Program

01/06/2014 06/06/2014 $500 - General
Fund

Classroom
Teacher, Resource
Teacher, and
Leadership Team

Activity - RIT Band Math
Instruction

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students not on track for reaching
the 70th% to be on grade level in
math will be placed in a small RIT
band group and they will be
taught the DesCartes skills
needed to reach their proficiency
level.

Class Size
Reduction 01/03/2013 06/06/2014 $7000 - Title I Part

A

Classroom
Teachers, Title I
teacher, Title I
assistants,
Resource
Teachers, and
Leadership Team
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Measurable Objective 2:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 58.5% to 47.4% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

GAP Tutorial Clubs - GAP students that are underachieving will be placed in tutorial clubs either before or afterschool to get additional help.

Homework Club is available through ESS four days a week.  The guidance counselor will offer a Boys Club to show additional support and

build stronger relationships with low achieving GAP students.  FRC will offer opportunities for the GAP girls to meet and build stronger

relationships.  Beginning in February the primary lab will be open for GAP low achieving students as well as non-GAP students to complete

Study Island practice sessions using ESS monies. 

Category:

Research Cited: Leader in Me, Stephen Covey, 2008. 
 

 

 

Activity - Co-Teaching Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Resource Teachers will co-teach
in the classroom for reading and
math.

Academic
Support
Program

12/02/2013 12/31/2014 $0 - IDEA

Principal, Resource
Teachers,
Classroom
Teachers

Activity - SOS - Saving One
Student at a Time

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Every adult in the building will be
assigned a GAP or at risk student
to coach and mentor to help
develop stronger relationships
with other adults in the building.
Our goal is to reduce the number
of GAP students not scoring
proficient by building those
relationships.

Academic
Support
Program

01/06/2014 06/06/2014 $0 - No Funding
Required

Every staff member
at Whitesville
Elementary

Activity - GAP Clubs Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

We will offer a Homework Club,
Boys Club, Early Morning Study
Island Club, Girls Club, teach the
Covey 7 Habits giving students
the skills they need to be
successful, and providing
learning clubs that build desire to
do better in school. We will use a
variety of funding sources for this
activity; FRC, ESS, and Title I.

Academic
Support
Program

01/06/2014 06/06/2014 $3000 - Other

ESS assistants and
teachers, guidance
counselor, FRC
advocate,
leadership team,
volunteers
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Strategy2:

Data Analysis and Implementation of improvement plan based on Unbridled Learning Results - Staff will analyze KPREP data identifying the

gap students in P3 and 4th grade and analyze their individual KPREP scores.  Each teacher will identify their gap students in order to monitor

these students carefully throughout the school year.  Minorities, Girls/Boys, IEP students including speech, and all free and reduced will be

monitored closely through our weekly data analysis through weekly PLC meetings students will be monitored throughout the year.  Each

grade level will develop a plan for improvement, including all GAP students, and monitoring system to check progress along the way.  Our

goal is to decrease from 58.5 to 47.4% of our students not reaching proficiency   by May 31, 2014 as measured by K-PREP

Category:

Research Cited: Instruction that measures up by Popham, W.J. 2009. 
 

 

Activity - Kindergarten
Learning Bridge

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Camp for incoming kindergarten
students to assist with transition
to
kindergarten.

Academic
Support
Program

07/28/2014 12/31/2014 $5000 - Title I Part
A

Principal, K
Teachers, and Staff
Developer

Activity - Title I Summer
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be identified from
Spring and Fall MAP
Scores. The camp will work on
providing Reading and
Math instruction to students who
regress more than typical
students.

Academic
Support
Program

01/03/2014 12/31/2014 $30000 - Title I Part
A

Title I Coordinator,
Principal

Activity - GT Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Gifted and Talented camp will be
conducted as an
enrichment opportunity for G/T
students.

Academic
Support
Program

01/01/2014 12/31/2014 $0 - District
Funding

Director of
Elementary, Staff
Developers

Activity - KPREP Scrimmages
(2X per year) and Coaching

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades P3 - 5th will
be given a KPREP scrimmage
test in reading and math twice a
year, once in December and once
in February.  Students will be
coached to proficiency and
teachers will use data to make
instruction modifications and
determine standards that need to
be retaught.  Results will be
posted in the Synergy Room
where all data is collected.

Direct
Instruction 11/04/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teacher,
Leadership Team,
Accomodation
Assistants
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Goal 6:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 53.1% to 61.8% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Small Group Instruction based on Common Core Standards in Reading and Math - Students will be grouped for reteaching following the daily

formative assessment based on  the Common Core Standards that has just been taught.  This will be done through exit slips, quick formative

assessments with post-its, white boards, or observation.  Title I funds will be used to add teachers to reduce class size and hire assistants to

make the re-teaching group sizes smaller and focused on individual student's needs.  ESS funds will be used to hold above or afterschool

tutorial sessions and to hire ESS daytime waiver assistants to give additional support to our students to reach our 61.8 goal in our combined

reading and math KPREP scores.  Small groups will take place during daily reading and math instruction, during enrichment time, and in

before and afterschool tutorial programs.

Category:

Research Cited: Research supports smaller group sizes with direct one on one instruction through engaging researched based activites as

being one of the most effective methods in meeting the needs of every student.   

Activity - Data Collection
Method

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will create data
collection sheets on their
students, indicating all testing
information based on MAP,
KPREP, and Scrimmage Results.
The data will be posted in the
Synergy Room where teachers
will meet to plan and where the
PLC Core Group will meet
monthly to monitor progress. This
data will be used to create target
groups for GAP instruction.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Classroom
Teachers,
Leadership Team,
PLC Core Group
Team Members

Activity - GAP GROWTH
NOTEBOOKS

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers grades K - 5th will keep
a GAP GROWTH BINDER WITH
TRACKING SHEETS ON THEIR
GAP STUDENTS AND
EXAMPLES OF WORK.

Professional
Learning 12/02/2013 06/06/2014 $0 - No Funding

Required

Teachers, staff
developer, and
principal

Activity - Small Group
Instruction for GAP students

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

GAP students will be put in small
groups to meet the instructional
needs on Common Core
Standards. Data and student
work will be collected in GAP
GROWTH BINDERS.

Direct
Instruction 12/02/2013 06/06/2014 $70000 - Title I Part

A

Title I teacher, Title
I assistants, all
classroom
teachers, resource
teachers, and
volunteers
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Strategy2:

Professional Learning Communities PLCs  - Teachers will analyze all available data in order to check for understanding and mastery through

their Professional Learning Communities (PLCs).  KPREP, MAP, STAR, Weekly Common Assessments, and Summative Assessments will

be analyzed by grade level PLC teams weekly, looking for standards that are not mastered, creating ladders that indicate student movement,

identify the standard to be taught in each group, and research best practices strategies that engage students taking them to mastery.

Common Assessments will be given to monitor students progress weekly to check for mastery to ensure the students are on target to meet

the goal of 61.8 in the combined score of Reading and Math.

Category:

Research Cited: The Dufours, PLC Work, supports the importance of analyzing data in order to know your students strengths and

weaknesses, allowing the PLC to  make instructional decisions, and constant monitoring.  Collaborating with peers and not teaching in

isolation through the PLC model creates an environment of successful learning for all students. 
 

 

 
Goal 7:

All Kindergarten students are screened using the Brigance Screener. 
 
 
Measurable Objective 1:

Activity - Small Group
Instruction in Reading and
Math

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Additional staffing will be added
through ESS and Title I funds in
order to reduce class size for
instruction during Reading and
Math, as well as enrichment
lessons and tutorial groups.

Class Size
Reduction 01/06/2014 06/06/2014 $70000 - Title I

Schoolwide

Title I Coordinator,
Classroom
Teachers, Title I
Assistants, Title I
Classroom
Reduction
Teachers,
Resource
Teachers, and
Leadership Team

Activity - Celebration of
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Each nine weeks we will
recognize students who are
showing growth in Reading and
Math.  Celebrating success will
encourage other students to
strive to attain their goals.

Academic
Support
Program

01/06/2014 06/06/2014 $300 - General
Fund

Classroom
Teachers,
Leadership Team

Activity - Analysis through PLC
work in Grade Levels

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly Analysis in PLC groups to
analyze student work and
assessments to make
instructional decisions.  Grade
Level PLC leaders will submit
agenda, ladder, and strategies to
be used to teach the skills to the
principal weekly.

Professional
Learning 11/04/2013 06/06/2014 $0 - No Funding

Required

All classroom
teachers,
leadership team,
resource teachers,
and specials
teachers
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collaborate to ensure all students are screened  by 08/30/2013 as measured by by the Brigance Screener. 
 
 
Strategy1:

Brigance Screening - All kindergarten teachers will be trained to administer the Brigance Screener to all incoming kindergarten students.

Category:

Research Cited: Brigance 
 

 

 
Goal 8:

All Whitesville students will have equitable access to high quality, rigorous curriculum that is documented by program reviews. 
 
 
Measurable Objective 1:

collaborate to ensure all areas of the program reviews are rated proficient by 06/06/2014 as measured by program reviews. 
 
 
Strategy1:

Program Review Mid-year rating - All teachers will complete professional development on Practical Living/Career Students, Arts and

Humanities, and Writing and will wrate the school's effectiveness based on the program review ratings.  Any area not receiving a proficient

rating will be addressed through an instructional plan to address our school needs.

Category:

Research Cited:  
 

 
Goal 9:

Activity - Kindergarten
Readiness

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All Kindergarten students will
participate in kindergarten
jumpstart prior to the school year
starting each yeara.

Academic
Support
Program

07/15/2014 08/13/2014 $500 - Other
Kindergarten
Teachers,
Leadership Team

Activity - Kindergarten
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All parents of kindergarten
students will meet to increase
understanding of kindergarten
curriculum and expectations.

Parent
Involvement 07/15/2014 08/13/2014 $0 - No Funding

Required

Kindergarten
teachers and
Leadership Team

Activity - Program Review Plan
for Improvement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As a staff we will review and
score our Program Review
evidence and if the score is below
proficiency a plan will be written
to put instruction in place to
improve in those areas.

Academic
Support
Program

02/03/2014 06/06/2014 $0 - No Funding
Required

All staff and
Leadership Team.
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Professional Growth and Effectiveness 
 
 
Measurable Objective 1:

collaborate to implement the Teacher Professional Growth and Effectiveness System (T-PGES)  by 06/30/2015 as measured by

documentation of multiple components in EDS. 
 
 
Strategy1:

Professional Learning on Effective Teaching - Professional Learning on Effective Teaching - Teachers will be involved in job-embedded

professional learning on effective teaching. This will improve the quality of

teaching and learning in the district resulting in an increase in student achievement.

Category:

Research Cited:  
 

 
Strategy2:

CIITS Training -  Experienced teacher representing our school will participate in ongoing training designed to develop mentoring skills for

assisting other staff members in developing proficiency in utilizing the Continuous Instructional Improvement Technology System.

Category:

Research Cited:  
 

 
 
 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

All Whitesville students will have equitable access to high quality, rigorous curriculum that is documented by program reviews. 
 
 

Activity - Framework for
Teaching Learning Modules

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

District staff will design learning
modules based on the
Framework for
Teaching. The first module will be
an overview followed by a module
on
each of the 4 domains.

Professional
Learning 12/02/2013 05/31/2014 $0 - No Funding

Required

District, Principal,
Staff Developer,
Pilot Teacher
Group

Activity - Teacher Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Our Experienced teacher who
has been trained will come back
and do monthly trainings with our
staff on CIITS.

Professional
Learning 01/07/2014 12/31/2014 $0 - No Funding

Required

Principal, Trained
Experienced
teacher
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Measurable Objective 1:

collaborate to ensure all areas of the program reviews are rated proficient by 06/06/2014 as measured by program reviews. 
 
 
Strategy1:

Program Review Mid-year rating - All teachers will complete professional development on Practical Living/Career Students, Arts and

Humanities, and Writing and will wrate the school's effectiveness based on the program review ratings.  Any area not receiving a proficient

rating will be addressed through an instructional plan to address our school needs.

Category:

Research Cited:  
 

 
 

Activity - Program Review Plan
for Improvement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

As a staff we will review and
score our Program Review
evidence and if the score is below
proficiency a plan will be written
to put instruction in place to
improve in those areas.

Academic
Support
Program

02/03/2014 06/06/2014 $0 - No Funding
Required

All staff and
Leadership Team.
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