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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement. 
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Sorgho School serves 471 students preschool through fifth grade in western Daviess County. Even though our school is located in a rural

area, we serve city neighborhoods within the Owensboro area making this a diverse community school.  We currently employ 35 certified

staff members and 85 total employees.  We house three Emotional Behavior Disorder Units, servicing the west side of Daviess County.

Sorgho has four preschool classrooms that service west Daviess County preschool students with disabilities as well as low income and

tuition based students.  Our diverse population includes 57% free and reduced lunch as well as a diverse ELL population that includes

Burmese, Hispanic, Indian, and Chinese.  We currently qualify for two full time resource teachers, one part time resource teacher and one full

time speech therapist and one part time therapist due to over 23% of our students identified as needing an IEP for special education.  The

Sorgho School community has undergone two major redistricting initiatives in the last six years. In 2012-2013 a new principal and new staff

developer were employed and the assistant principal position was eliminated due to change in enrollment.  These factors have impacted the

school environment and culture;  Sorgho is working diligently to create a new sense of unity as a school community.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The purpose of Sorgho School is to prepare students to thrive in the 21st century. Our mission statement reads, "The mission of Sorgho

Elementary School is to promote student achievement by setting high standards and providing every learning opportunity necessary for our

students to be successful lifelong learners.  We do this so our students may achieve their goals and thrive in the 21st century."  We believe

that every child can be a successful citizen in the 21st century.  It is our job to prepare them for that success. 

In Fall of 2012, we began our journey as a Leader in Me School.  A Leader in Me School believes that teaching the Seven Habits of Highly

Effective People by Stephen R. Covey will help prepare our students for success in the 21st century.  It is a process, not a program, in which

the school develops a ubiquitous approach to embed the Seven Habits of Highly Effective People into all aspects of the school day, in both

academic and non-academic settings.  The Seven Habits include:  be proactive, begin with the end in mind, put first things first, think win-win,

seek first to understand then to be understood, synergize, and sharpen the saw.   In fall of 2013, our teachers received year 2 training in

Leader in Me and has implemented Wildly Important Goals (WIGs), in which students set a personal and academic goal to work to reach

each nine weeks of the school year.  Sorgho also has school goals to increase attendance and performance in math and reading on district

assessments.  In October 2013, students participated with their parents in student-led parent teacher conferences. The goal is to increase

student ownership in their learning. Our school is working toward the goal of becoming a Lighthouse School, which means a school

recognized by the I am a Leader Foundation as a model school of the Leader in Me process.  We will continue to have our staff participate in

the Leader in Me trainings and embed the concepts into our daily operations of the school.

We are currently working to continue to meet academic goals for Unbridled Learning as well as school and district data initiatives on student

performance.  These goals include performance of at least proficient in Unbridled Learning, as well as a long-term goal of 80% of our

students on grade level and making a year's worth of growth according to Measures of Academic Progress (MAP).  To achieve these goals,

we employ several programs and resources, including differentiated grouping, use of  Title I and ESS Daytime Waiver instructional assistants

for small intensive groups, Lexia reading, Systems 44, Compass Learning, Earobics, Break Through to Literacy, Reading Recovery, and

Marilyn Burns' Do the Math instruction.  We also employ Professional Learning Communities Meetings on a weekly basis, thanks to our

district's Discovery Team that works to bring the arts and humanities to our students' education. We use these meetings to make data driven

decisions for student progress and growth. Additionally, horizontal and vertical teams work together to analyze the Common Core Standards

and Kentucky Core Content for planning curriculum.

 

At Sorgho, we have a daily motto we all work to live by:  I am...ready to learn!  I will....do my best!  We will...finish strong!   
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
In the last 3 years, Sorgho Elementary School has made all No Child Left Behind Goals and has continued that success with being a

proficient school in the 2012 and 2013 KPREP Unbridled Learning Report.  We have placed a great deal of emphasis on improving our

overall scores in the areas of reading and math and plan to continue that focus along with a deeper focus on implementing a writing

curriculum.

In 2013, our CSIP goal included scoring proficient or better as a school on KPREP testing in Spring of 2013.  Sorgho school achieved this

goal, ranking in the 71%ile with a score of 62.9 overall.  Additional academic goals included having 74% students above the 50%ile on Spring

2013 MAP (Measures of Academic Progress) testing in reading and 73% in math.  Sorgho met the reading goal, with 76.2% of our students

above the 50%ile on MAP Spring reading.  In math, our school fell just short of the 73% goal, with 72.3% in math on grade level according to

Spring 2013 MAP.  In reading growth, the school CSIP goal was for 69% of our students K-5 to make a year's worth of growth in reading; we

fell short on this goal with a score of 64% of our students making a year's growth according to MAP. Sorgho also had a spring MAP math

goal for growth of 78% and did not reach this goal, with 74.2% making a year's worth of growth.  We worked in professional development in

the fall of 2013 to work to improve these areas so we may reach our MAP goals in the spring of 2014.

 

An additional goal of the 2013 CSIP was in the area of combined reading and math proficiency.  The goal was to move from 55.5% to 60% in

Spring 2013 KPREP. Sorgho did not achieve this goal, scoring 54.7. We are currently participating in data analysis systems from the Kid-

Friendly Learning Project with Race to the Top Funding in order to drill down to specific students to work to improve proficiency. A final

KPREP goal was to increase achievement for all student groups in school so that the gap decreases from 57.9% to 52.1%.  Sorgho did not

reach this goal, only slightly decreasing the gap from 57.9 to 57.8.  We continue to work on increasing gap achievement by being more

aware of gap students and their needs and reteaching as necessary.

 

A final goal for the 2013 CSIP was student and staff leadership development.  This goal is a continued in progress goal, however, we made

significant progress in 2013 with Leader in Me.  Our school has implemented all necessary strategies from Leader in Me for year one and is

well on its way to the same in year two.  With the significant progress we have made, we feel we will be ready for Lighthouse Review in

Spring 2015 as planned.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Sorgho is proud to be a 2007 National Blue Ribbon School.  We continue to strive for excellence beyond expectations.  Our daily motto

reflects the vision and beliefs we have about learning and preparing for life:  I am...ready to learn!  I will...do my best!  We will... finish strong! 
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Overview

 
Plan Name

 
Sorgho Elementary School 2014 CSIP

 
Plan Description

 
CSIP for the remainder of the 2013-2014 school year and beginning of the 2014-2015 school year.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 MAP 80/80--Growth in Reading Objectives:	1

Strategies:	1
Activities:	1

Academic $500

2 MAP 80/80--Growth in Math Objectives:	1
Strategies:	1
Activities:	1

Academic $4000

3 Unbridled Learning Status Objectives:	1
Strategies:	1
Activities:	1

Organizational $2000

4 MAP 80/80--On Grade Level in Reading Objectives:	1
Strategies:	1
Activities:	1

Academic $1000

5 MAP 80/80--On Grade Level in Math Objectives:	1
Strategies:	1
Activities:	1

Academic $0

6 Student and Staff Leadership Development Objectives:	1
Strategies:	1
Activities:	2

Organizational $6000

7 GAP Group Achievement Objectives:	1
Strategies:	2
Activities:	3

Organizational $17000

8 Combined Reading and Math Proficiency Objectives:	1
Strategies:	1
Activities:	3

Organizational $3000
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Goal 1: MAP 80/80--Growth in Reading
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Thoughtful Literacy - Teachers will work in Professional Learning Communities at faculty meetings, PLC time, and PD to learn strategies for teaching comprehension

and close reading strategies. 
Research Cited: According to research discussed in What Really Matters for Struggling Readers by Richard Allington, thoughtful literacy that promotes students

thinking about what good readers do results in: more skills in peer collaboration and personal responsibility for work (Turner, 1995); better problem solving,

informational text comprehension, and writing (Knapp, 1995); persistence when confronted with difficulty (Dahl and Freppon, 1995); improved test scores and enhanced

content knowledge (Pressley and Woloshyn, 1995); student motivation, independence, and persistence (Hoffman, et al. 1998); demonstrate higher-order, thoughtful

literacy proficiencies (Donahue, 1998). 

Goal 2: MAP 80/80--Growth in Math
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Embedded Instruction - By embedding multiple math standards throughout instruction, students will gain permanent knowledge. This will be done through our continued

use and purchase of the Number Corner and Bridges math programs. 
Research Cited: According to William N. Bender in Differentiating Math Instruction:  Strategies that Work for K-8 Classrooms, "Teachers should be teaching the same

content numberous times, in a variety of ways, using novel teaching approaches that capture students' attention, and offer a variety of learning opportunities tied to

Measurable Objective 1:
73% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of one year's growth in English Language Arts by
05/31/2014 as measured by Measures of Academic Progress (MAP) assessment.

Activity - Common Language for Thoughtful Literacy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

During professional development/faculty meeting/literacy
meetings/professional learning communities teachers will research and
decide on common language to be used school wide for literacy instruction.
Beginning in August 2013, school wide language will be used for thoughtful
literacy.

Professional
Learning

09/02/2013 12/19/2014 $500 General Fund Literacy
Committtee,
Principal,
Staff
Developer,
Classroom
Teachers

Measurable Objective 1:
79% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as
measured by Measures of Academic Progress (MAP) assessment.
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various intelligences."  Additionally, he states, "Because students learn best when presented with the same concept repeatedly in various contexts, the big ideas within

the mathematics  curriculum whould be repeatedly stressed in different contexts." 

Goal 3: Unbridled Learning Status
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Increase Writing Instruction - PLC/Professional Development/Faculty Meetings will be used to design LDC templates, On-Demand prompts, use rubrics to discuss

student work, analyze student extended responses,  and utilize best practices in instruction such as Lucy Calkins.   By increasing writing instruction through

professional development and instructional practices, overall KPREP achievement should increase. 
Research Cited: According to Results Now by Mike Schmoker, "The value becomes clear only when we understand how it enables the students to connect the dots in

their knowledge.  A deeper look at writing reveals its impact on our ability to learn and think at the highest levels, across the disciplines.  Writing literally makes students

smarter." (p. 62) 

Goal 4: MAP 80/80--On Grade Level in Reading
This plan includes progress notes which are at the very end of this document

 

Activity - Implementation of Number Corner and Bridges Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Sorgho staff will continue to implement Number Corner and Bridges math
programs along with other materials.

Direct
Instruction

08/08/2013 12/18/2014 $4000 General Fund Staff
Developer,
Teachers

Measurable Objective 1:
collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All state accountability
systems.

Activity - Increase writing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use PLC, planning and faculty meeting time to learn and
reflect on best practices to increase writing skills of students.  We will
purchase additonal writing materials, such as Lucy Calkins materials as
needed.

Professional
Learning

12/10/2013 12/18/2014 $2000 General Fund Principal,
Staff
Developer,
Teachers

Measurable Objective 1:
76% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014
as measured by Measures of Academic Progress (MAP) assessment.
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Strategy 1:  
Vocabulary Instruction - By implementing specific vocabulary instruction and research based instructional practices, students will increase vocabulary in all Tiers of

language, thus improving student achievement. 
Research Cited: Robert J. Marzano's "What Works in Schools"  supports the increase in vocabulary as a way to increase student acheivement:  "The relationship

between vocabulary knowledge and academic achievement is also well established....William Nagy and Patricia Herman (1984) estimated the difference to be

anywhere between 4,500 and 5,400 words for low versus high-achievement students." 

Goal 5: MAP 80/80--On Grade Level in Math
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
MAP Analysis - Teachers will participate in MAP data analysis after fall, winter and spring testing to plan for instructional needs of students. 
Research Cited: In Learning By Doing  by Richard and Rebecca DuFour, they state from research, "Schools and districts that focus on results by creating specific

learning goals for students and monitoring learning on a timely, systematic basis are more effective in raising student achievement."  (p.150). 

Goal 6: Student and Staff Leadership Development

Activity - Vocabulary Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will recieve professional development on best practices in
increasing student vocabulary then implement in direct instruction in the
classroom.

Direct
Instruction

02/03/2014 12/17/2014 $1000 General Fund Principal,
Staff
Developer,
Teachers

Measurable Objective 1:
75% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as
measured by Measures of Academic Progress (MAP) assessment.

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

After completing MAP data boards and  RIT band analysis using MAP
scores, Brigance K screeners, GRADE, STAR reading and other
assessments, teachers will implement differentiated instruction to meet
individual student needs.  Teachers will use formative and summative
assessments and analysis to plan for pacing of individual groups of
students.

Direct
Instruction

08/08/2012 12/31/2013 $0 No Funding
Required

Principal,
Staff
Developer,
Teachers
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This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me Lighthouse School through

trainings and individualized school design for implementation. 
Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the Leader in Me:  core

academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had test scores in academics rise from 87%  to

94% of all students passing end of grade test in only the first full year of implementation. (The Leader in Me by Stephen R. Covey) 

Goal 7: GAP Group Achievement
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for invitation to participate in

small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will be focused on providing remediation to minimize

novice performance. 

Measurable Objective 1:
collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress provided by  the Covey
Foundation.

Activity - Seven Habits Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and staff will continue to  implement the Leader in Me process at
Sorgho through embedding the Seven Habits into instruction and daily
activities to create a ubiquitous environment.  Core Lighthouse team will
meet with Lighthouse Coach from Covey Foundation to report on progress
towards implementation goals and work with staff to make adjustments as
needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 Race to the
Top

Principal,
Core
Lighthouse
Team
Members

Activity - Analyze Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Data from KY TELL survey and FRYSC Surveys will be analyzed in
Lighthouse Leader in Me Meetings, Faculty meetings, and FRC Council
meetings to determine further needs with behavior program, positive
school culture, parent involvement and leadership development. Activities
will be planned and implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 FRYSC Principal,
Lighthouse
Core Team,
FRC
Coordinator

Measurable Objective 1:
collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students not reaching proficiency
by 05/31/2014 as measured by K-PREP.
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Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in instructional strategies

identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   

Strategy 2:  
Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and community relations. 
Research Cited: Ruby Payne 

Goal 8: Combined Reading and Math Proficiency
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep data notebooks reflecting

student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as necessary.  Teachers will also participate in TPGES in

CIITS for improvement in instructional delivery. 

Activity - Intensive Reteaching Groups Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Identified students who are now considered high apprentice based on past
KPREP, MAP and classroom performance will attend reteaching sessions
in reading based on need during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 Title I
Schoolwide

Principal,
Staff
Developer,
Title I
substitute
teacher

Activity - Interventions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will participate in researched based intervention programs in the
area of math and reading to minimize novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 Title I
Schoolwide

Principal,
Staff
Developer

Activity - Sorgho Community Awareness Initiative Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A group of school, district, and community members will meet as needed to
discuss community issues and design activities to promote parent and
community involvement and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO to provide at least bi-
monthly opportunities for parent involvement at school.

Community
Engagement

08/08/2013 12/18/2014 $1000 Title I
Schoolwide,
FRYSC

Principal,
Family
Resource
Coordinator,
PTO Board,
Ceritfied Staff
Members

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-PREP.
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Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of those goals.  The Dufours

write, "The premise that every teacher must know what he or she must teach and what students must learn is found in virtually every school improvement model."

(Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the greatest impact on student achievement is providing students with a guaranteed

and viable curriculum." (What Works in Schools, p. 22)  

Activity - Common Assessments Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will administer common assessments and participate in PLC
meetings to analyze data,  plan and implement reteaching strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 Other Principal,
Staff
Developers,
Teachers

Activity - T-PGES training, implementation, and evaluation procedures Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Pilot Teachers will participate in T-PGES in CIITS work through May 2014.
All teachers will participate in T-PGES professional growth and reflection in
2013-2014 school year.  In the fall, T-PGES for evaluation and PD growth
will be utilized according to state and district guidelines.

Professional
Learning

08/08/2013 12/18/2014 $1000 General Fund Principal,
Staff
Developer,
Teachers

Activity - Kid-Friendly Data Flicks Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained in data flicks training from the Kid Friendly
Learning Project to better analyze and use student data for progress.

Professional
Learning

07/23/2014 12/18/2014 $2000 Race to the
Top

Principal,
Staff
Developer,
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Race to the Top

FRYSC

General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Seven Habits Implementation Teachers and staff will continue to  implement the Leader in
Me process at Sorgho through embedding the Seven Habits
into instruction and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet with
Lighthouse Coach from Covey Foundation to report on
progress towards implementation goals and work with staff
to make adjustments as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 Principal,
Core
Lighthouse
Team
Members

Kid-Friendly Data Flicks
Training

Teachers will be trained in data flicks training from the Kid
Friendly Learning Project to better analyze and use student
data for progress.

Professional
Learning

07/23/2014 12/18/2014 $2000 Principal,
Staff
Developer,
Teachers

Total $7000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Sorgho Community
Awareness Initiative

A group of school, district, and community members will
meet as needed to discuss community issues and design
activities to promote parent and community involvement
and evaluate impact of these efforts. Family Resource
Coordinator will collaborate with PTO to provide at least bi-
monthly opportunities for parent involvement at school.

Community
Engagement

08/08/2013 12/18/2014 $500 Principal,
Family
Resource
Coordinator,
PTO Board,
Ceritfied Staff
Members

Analyze Data Data from KY TELL survey and FRYSC Surveys will be
analyzed in Lighthouse Leader in Me Meetings, Faculty
meetings, and FRC Council meetings to determine further
needs with behavior program, positive school culture,
parent involvement and leadership development. Activities
will be planned and implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 Principal,
Lighthouse
Core Team,
FRC
Coordinator

Total $1500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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No Funding Required

Other

T-PGES training,
implementation, and
evaluation procedures

Pilot Teachers will participate in T-PGES in CIITS work
through May 2014.  All teachers will participate in T-PGES
professional growth and reflection in 2013-2014 school
year.  In the fall, T-PGES for evaluation and PD growth will
be utilized according to state and district guidelines.

Professional
Learning

08/08/2013 12/18/2014 $1000 Principal,
Staff
Developer,
Teachers

Increase writing Teachers will use PLC, planning and faculty meeting time to
learn and reflect on best practices to increase writing skills
of students.  We will purchase additonal writing materials,
such as Lucy Calkins materials as needed.

Professional
Learning

12/10/2013 12/18/2014 $2000 Principal,
Staff
Developer,
Teachers

Implementation of Number
Corner and Bridges

Sorgho staff will continue to implement Number Corner and
Bridges math programs along with other materials.

Direct
Instruction

08/08/2013 12/18/2014 $4000 Staff
Developer,
Teachers

Vocabulary Instruction Teachers will recieve professional development on best
practices in increasing student vocabulary then implement
in direct instruction in the classroom.

Direct
Instruction

02/03/2014 12/17/2014 $1000 Principal,
Staff
Developer,
Teachers

Common Language for
Thoughtful Literacy

During professional development/faculty meeting/literacy
meetings/professional learning communities teachers will
research and decide on common language to be used
school wide for literacy instruction. Beginning in August
2013, school wide language will be used for thoughtful
literacy.

Professional
Learning

09/02/2013 12/19/2014 $500 Literacy
Committtee,
Principal,
Staff
Developer,
Classroom
Teachers

Total $8500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Differentiated Instruction After completing MAP data boards and  RIT band analysis
using MAP scores, Brigance K screeners, GRADE, STAR
reading and other assessments, teachers will implement
differentiated instruction to meet individual student needs.
Teachers will use formative and summative assessments
and analysis to plan for pacing of individual groups of
students.

Direct
Instruction

08/08/2012 12/31/2013 $0 Principal,
Staff
Developer,
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Common Assessments
Implementation

Teachers will administer common assessments and
participate in PLC meetings to analyze data,  plan and
implement reteaching strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 Principal,
Staff
Developers,
Teachers

Total $0
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Title I Schoolwide

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Intensive Reteaching Groups Identified students who are now considered high apprentice
based on past KPREP, MAP and classroom performance
will attend reteaching sessions in reading based on need
during school intensive group sessions in February, March,
and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 Principal,
Staff
Developer,
Title I
substitute
teacher

Sorgho Community
Awareness Initiative

A group of school, district, and community members will
meet as needed to discuss community issues and design
activities to promote parent and community involvement
and evaluate impact of these efforts. Family Resource
Coordinator will collaborate with PTO to provide at least bi-
monthly opportunities for parent involvement at school.

Community
Engagement

08/08/2013 12/18/2014 $500 Principal,
Family
Resource
Coordinator,
PTO Board,
Ceritfied Staff
Members

Interventions Students will participate in researched based intervention
programs in the area of math and reading to minimize
novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 Principal,
Staff
Developer

Total $16500
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Progress Notes

 

Type Name Status Comments Created On Created By
Objective 75% of Kindergarten, First,

Second, Third, Fourth and
Fifth grade students  will
demonstrate a proficiency  of
on grade level in
Mathematics by 05/31/2014
as measured by Measures of
Academic Progress (MAP)
assessment.

Met This goal was met according to 2013 Spring MAP Math results. September
04, 2013

Mrs. Laura J Cecil

Activity Differentiated Instruction In Progress MAP fall testing for the 2013-2014 school year will begin in
September 2013.  Upon completion of testing cycle, teachers will then
begin data analysis of students above, below, and on grade level and
plan for RIT band instruction using MAP data and Descartes
statements.

September
04, 2013

Mrs. Laura J Cecil

Activity Differentiated Instruction In Progress MAP data analysis boards have been completed for Fall, Winter and
Spring Testing cycles in the 2012-2013 school year and instructional
practices was adjusted based on these scores and summative and
formative assessments.  This will continue into the fall of 2013.

May 07, 2013 Mrs. Laura J Cecil

Goal GAP Group Achievement GAP analysis completed in September 2013.  Strategies & Activities
will be modified in 2014 CSIP.

September
27, 2013

Bethany Jones

Activity Sorgho Community
Awareness Initiative

In Progress  In August 2013, teachers and staff went out on a Lemonade Run to
show our excitement for our students returning to class and to be part
of the community.  In September 2013, Sorgho is collaborating with
the Lancaster Baptist Mission to offer homework assistance to
students living in the area, and transportation is available.  Students
will be able to go to the center for homework help and a meal two
nights per week.

September
04, 2013

Mrs. Laura J Cecil

Activity Common Assessments
Implementation

In Progress Teachers used PD time over the summer of 2013 to further develop
common assessments. With each common assessment, teachers
have created parent information sheets that contain all the "I can"
learning targets for the unit and a brief explanation of what they mean.
Teachers then inform parents of pre and post test scores with this
information.

September
04, 2013

Mrs. Laura J Cecil

Activity Common Assessments
Implementation

In Progress Teachers had some common assessments during the 2012-2013
school year and analyzed them in PLC groups.  In 2013-2014, more
common assessments will be developed as part of PD day and
learning targets for assessment will be sent home to parents to help
them understand the expectations.

May 07, 2013 Mrs. Laura J Cecil
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KDE Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Sorgho stakeholders used a variety of data to complete analysis:

-	Ky Tell Survey

-	KPREP Scores- both overall and individual

-	MAP data

Sorgho Staff completed analysis using the Data Retreat Process taught by GRECC using Kid Friendly Project Facilitators from Race to the

Top Funding for all student score analysis (KPREP and MAP). This process included the following questions:

1.	What data set will you look at?  Create a chart

2.	How can you present the data in a graph?  Create a graph.

3.	What observations can you make from your chart and graphs?  Use facts and numbers.

4.	What hypothesis can you make from your observations?  Why do you think those numbers are the way they are? We think….is due to ….

5.	What connections can you make?  What should we focus on based on your conclusions? We must… in order to…

6.	From these connections, as a staff, we formed large areas of focus and used a planning process:  Here's What…So What…Now What

For the Ky Tell Survey, we used a plus/delta analysis tool learned from our training in our Leader in Me work.  This tool has you look at the

overall results, write the positives in the plus, and areas for improvement in the delta.
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Areas of strength from the Ky Tell Survey conducted in 2013 included safety, communication with the community, utilizing data, and staff

satisfaction.  94% of staff surveyed feel our school is a safe environment conducive to learning.  92% feel we have good communication with

the community and that we spend time analyzing and utilizing data. Several aspects add to staff satisfaction, as 92% feel that teachers are

trusted to make instructional decisions, 91.4% feel there is an atmosphere of trust and mutual respect in this school, and 100% of our staff

plan to continue working at Sorgho.

 

In MAP analysis, strengths to note from our 2013 spring scores is our on- grade level improvements.  In spring of 2012, 72% of our students

were on grade level in reading according to MAP.  In spring of 2013, we improved to 74% on grade level in reading, meeting our district goal.

Math improved as well in on grade level growth, as in 2012 70% of our students were on grade level and we improved to 73%, meeting the

district goal.

 

In KPREP, we made improvements in achievement, gap, and growth areas.  In achievement, we increased our scores in math from 68.0 in

2012 to 74.8 in 2013; in language mechanics, we also improved from 75.4 in 2012 to 97.6 in 2013.  We also maintained 100 in achievement

in science.  In gap group achievement, we increased our score from 37.0 in 2012 to 46.8 in 2013.  In writing gap achievement, we also made

gains, moving from 27.9 to 31.6; in addition, language mechanics in gap also improved from 50.0 to 65. 6.   Our reading growth also slightly

improved, moving from 59.3 to 60.9.

 

To continue to sustain these areas of strength, we are employing a number of strategies.  One, we continue to focus on the focal points from

the common core at each grade level for high level of mastery in certain areas of math.  Two, we are continuing current practices in language

mechanics to foster success.  In MAP, we continue to offer a variety of intervention strategies and use the RTI process to help more students

reach grade level status.  For the Ky Tell survey, the administrative team continues to foster a sense of trust and collaboration by inviting staff

input on decisions, making the work place as inviting as possible, and placing staff in leadership roles whenever feasible.
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
In looking at the data, we found several areas for improvement. The biggest areas for improvement from looking at Ky Tell Survey

information included increasing parent involvement and minimizing interruptions during the school day.  To increase parent involvement, we

plan to work with Sorgho Family Resource Center and PTO to plan monthly activities that families can participate in through the school,

including a science night, book swap, and other activities.  For minimizing interruptions, we are working towards maximizing our master

schedule for maximum instructional time at each grade level and making sure outside agencies come at the best times to prevent loss of

instruction.

 

In looking at MAP data, students making a year worth of growth in reading and math is a priority. In both reading and math, our school did not

reach their district goal for improvement.  In 2013, our % of students making a year of growth in reading according to MAP dropped slightly,

from 65% to 64%.  Our district goal was to be at 69%.  In math, we also made a small drop, from 75% to 74.2%, and our district goal was

78%.  We dedicated one of our professional learning days this fall to working on instruction to improve MAP growth, and have implemented

RIT band instruction, or differentiated groups based on MAP scores, at all grade levels.

 

In looking at KPREP scores, Sorgho's reading scores in overall achievement dropped slightly from 79.1 to 77.8 in 2013, but dropped more

significantly in gap, dropping from 47.2 to 39.6.  Reading is a priority area for growth for Sorgho, as we recognize that reading affects other

content areas as well.  We have implemented focus on comprehension strategies in our classrooms and in faculty meetings as PD.  We also

plan to include close reading strategies and vocabulary building into our 2014 CSIP plan.  This should also increase multiple content areas.

Social studies and on-demand writing are also areas for improvement.  Planning of social studies units needs to become more vertical

throughout our school. Our entire school also plans to focus on on-demand writing at all grade levels with the literacy design collaborative

model, Lucy Calkins materials, and our own work to design organizers, rubrics, and a vocabulary list of writing terms.
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Our next steps for improvement would be to focus on the following and design a plan for each that will be carried out through CSIP:

1.	Identify novice and apprentice performers that are the most moveable and work with them to improve. Must teach to mastery and make

sure GAP students are included.

2.	Work on increasing student vocabulary at Tier I, Tier II and Tier III levels.  Tier I- Everyday speech words, Tier II words- general academic

words- determine, judge, evaluate, identify, etc.  Tier III- domain specific/content specific words like lava, igneous, house of representatives,

etc.

3.	Increase writing to answer prompts through LDC and on demand practice at all grade levels.

4.	Practice more written answers (Extended and Short) in all content areas.

6.	Teach thinking/close reading in all content areas as well as comprehension strategies, embed reading instruction in all content areas.

7.	Early Gap/Intervention Plan for Primary Grades- How can we get more kids reading on grade level before they leave primary hall?

8.	Increase Parent Involvement
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes The  school completed a
comprehensive needs
assessment by looking at a
variety of data and using the data
analysis process learned in PD
through Race to the Top and Kid
Friendly Learning Project.  Our
school consistently looks at data
through the PLC process.

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes Each grade level schedule
reflects appropriate instructional
strategies and time as well as
interventions.

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

Yes

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes Students performing below grade
level recieve interventions as
needed.

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes We use our School Recruiter
system within out district and use
the Teacher Perciever screener
in the process as well as
intensive interviews and
screenings.

Label Assurance Response Comment Attachment
Highly Qualified The school planned instruction by

paraprofessionals who meet the requirements
of NCLB and teachers who are Highly Qualified
under NCLB.

Yes
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Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes We have a parent compact and
involvement policy, we
collaborate our sources with
FRYSC, Title I and PTO to
increase parent involvement and
offer special activities to involve
parents with their children.

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes These programs include Title I
and ESS.
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Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes Yes, ESS daytime waiver is an
example as well as use of
Schoolwide Title I funds.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities that coordinate
with and support the regular educational
program.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

Yes

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes We have a parent compact and
involvement policy.  We also
collaborate through FRYSC, Title
I School Wide, and PTO to work
to increase parent involvement.
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Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance planning components into the
existing school improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
and linked to our district website. (provide the
website link below)

Yes dcps.org

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media
specialist or “other” staff for the school, there is
documentation indicating this need in order to
improve student achievement.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes
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Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for paraeducators
demonstrating that the duties are on a limited
basis only

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

No Title I funds were used to
purchase a K teacher to reduce
cap size in K. Configurations did
not allow for another teacher
without use of Title I funding.

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Introduction
 
This diagnostic tool is aligned to requirements for Title I schoolwide programs as outlined in Section 1114 of the Elementary and Secondary

Education Act. Using this tool will allow you to certify that the required schoolwide planning components are being met by either a)

documenting a direct connection to needs, goals, strategies, or activities identified within your CSIP or b) inserting a narrative.  Guiding

questions for each component are provided to help focus on areas that may be addressed under the component headings.  However, it is not

necessary to answer all guiding questions when documenting the components.
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Component 1:  Comprehensive Needs Assessment

 

 

 
Comprehensive Needs Assessment 
 
Goal 1:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

79% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Embedded Instruction - By embedding multiple math standards throughout instruction, students will gain permanent knowledge. This will be

done through our continued use and purchase of the Number Corner and Bridges math programs.

Research Cited: According to William N. Bender in Differentiating Math Instruction:  Strategies that Work for K-8 Classrooms, "Teachers

should be teaching the same content numberous times, in a variety of ways, using novel teaching approaches that capture students'

attention, and offer a variety of learning opportunities tied to various intelligences."  Additionally, he states, "Because students learn best

when presented with the same concept repeatedly in various contexts, the big ideas within the mathematics  curriculum whould be

repeatedly stressed in different contexts." 
 

 
Goal 2:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Increase Writing Instruction - PLC/Professional Development/Faculty Meetings will be used to design LDC templates, On-Demand prompts,

use rubrics to discuss student work, analyze student extended responses,  and utilize best practices in instruction such as Lucy Calkins.   By

increasing writing instruction through professional development and instructional practices, overall KPREP achievement should increase.

Research Cited: According to Results Now by Mike Schmoker, "The value becomes clear only when we understand how it enables the

Activity - Implementation of Number Corner
and Bridges

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Sorgho staff will continue to implement Number
Corner and Bridges math programs along with
other materials.

Direct
Instruction 08/08/2013 12/18/2014 $4000 - General Fund Staff Developer,

Teachers
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students to connect the dots in their knowledge.  A deeper look at writing reveals its impact on our ability to learn and think at the highest

levels, across the disciplines.  Writing literally makes students smarter." (p. 62) 
 

 
Goal 3:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

76% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Vocabulary Instruction - By implementing specific vocabulary instruction and research based instructional practices, students will increase

vocabulary in all Tiers of language, thus improving student achievement.

Research Cited: Robert J. Marzano's "What Works in Schools"  supports the increase in vocabulary as a way to increase student

acheivement:  "The relationship between vocabulary knowledge and academic achievement is also well established....William Nagy and

Patricia Herman (1984) estimated the difference to be anywhere between 4,500 and 5,400 words for low versus high-achievement students." 
 

 
Goal 4:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

75% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis - Teachers will participate in MAP data analysis after fall, winter and spring testing to plan for instructional needs of students.

Research Cited: In Learning By Doing  by Richard and Rebecca DuFour, they state from research, "Schools and districts that focus on

Activity - Increase writing Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use PLC, planning and faculty
meeting time to learn and reflect on best
practices to increase writing skills of students.
We will purchase additonal writing materials,
such as Lucy Calkins materials as needed.

Professional
Learning 12/10/2013 12/18/2014 $2000 - General Fund

Principal, Staff
Developer,
Teachers

Activity - Vocabulary Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will recieve professional development
on best practices in increasing student
vocabulary then implement in direct instruction
in the classroom.

Direct
Instruction 02/03/2014 12/17/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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results by creating specific learning goals for students and monitoring learning on a timely, systematic basis are more effective in raising

student achievement."  (p.150). 
 

 
Goal 5:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 
Goal 6:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

After completing MAP data boards and  RIT
band analysis using MAP scores, Brigance K
screeners, GRADE, STAR reading and other
assessments, teachers will implement
differentiated instruction to meet individual
student needs.  Teachers will use formative and
summative assessments and analysis to plan
for pacing of individual groups of students.

Direct
Instruction 08/08/2012 12/31/2013 $0 - No Funding Required

Principal, Staff
Developer,
Teachers

Activity - Analyze Data Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Data from KY TELL survey and FRYSC
Surveys will be analyzed in Lighthouse Leader
in Me Meetings, Faculty meetings, and FRC
Council meetings to determine further needs
with behavior program, positive school culture,
parent involvement and leadership
development. Activities will be planned and
implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 - FRYSC

Principal,
Lighthouse Core
Team, FRC
Coordinator
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Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Strategy2:

Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for

invitation to participate in small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will

be focused on providing remediation to minimize novice performance.

Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in

instructional strategies identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   
 

 

 
Goal 7:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - FRYSC

$500 - Title I Schoolwide

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members

Activity - Intensive Reteaching Groups Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Identified students who are now considered
high apprentice based on past KPREP, MAP
and classroom performance will attend
reteaching sessions in reading based on need
during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 - Title I Schoolwide
Principal, Staff
Developer, Title I
substitute teacher

Activity - Interventions Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will participate in researched based
intervention programs in the area of math and
reading to minimize novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 - Title I Schoolwide Principal, Staff
Developer
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Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 

 

 
Narrative:

SES uses a variety of resources to plan the Title I program, including:  KPREP, MAP, GRADE, Brigance screeners, STAR and others.

Content areas of focus include reading and writing, with continued development in math to help our gap students reach proficiency. 

Activity - Common Assessments
Implementation

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will administer common assessments
and participate in PLC meetings to analyze
data,  plan and implement reteaching
strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - Other
Principal, Staff
Developers,
Teachers

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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Component 2:  Schoolwide Reform Strategies

 

 

 
Schoolwide Reform Strategies 
 
Goal 1:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 

 
Goal 2:

GAP Group Achievement 
 

Activity - Seven Habits Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and staff will continue to  implement
the Leader in Me process at Sorgho through
embedding the Seven Habits into instruction
and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet
with Lighthouse Coach from Covey Foundation
to report on progress towards implementation
goals and work with staff to make adjustments
as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 - Race to the Top
Principal, Core
Lighthouse Team
Members

Activity - Analyze Data Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Data from KY TELL survey and FRYSC
Surveys will be analyzed in Lighthouse Leader
in Me Meetings, Faculty meetings, and FRC
Council meetings to determine further needs
with behavior program, positive school culture,
parent involvement and leadership
development. Activities will be planned and
implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 - FRYSC

Principal,
Lighthouse Core
Team, FRC
Coordinator
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Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for

invitation to participate in small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will

be focused on providing remediation to minimize novice performance.

Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in

instructional strategies identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   
 

 

 
Strategy2:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Goal 3:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

Activity - Interventions Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will participate in researched based
intervention programs in the area of math and
reading to minimize novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 - Title I Schoolwide Principal, Staff
Developer

Activity - Intensive Reteaching Groups Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Identified students who are now considered
high apprentice based on past KPREP, MAP
and classroom performance will attend
reteaching sessions in reading based on need
during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 - Title I Schoolwide
Principal, Staff
Developer, Title I
substitute teacher

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - FRYSC

$500 - Title I Schoolwide

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members
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collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 

 
 

Activity - Common Assessments
Implementation

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will administer common assessments
and participate in PLC meetings to analyze
data,  plan and implement reteaching
strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - Other
Principal, Staff
Developers,
Teachers

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers
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Component 3:  Instruction By Highly Qualified Teachers and Paraeducators

 

 

 
Instruction By Highly Qualified Teachers and Paraeducators 
 
Goal 1:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for

invitation to participate in small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will

be focused on providing remediation to minimize novice performance.

Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in

instructional strategies identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   
 

 
Goal 2:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

Activity - Intensive Reteaching Groups Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Identified students who are now considered
high apprentice based on past KPREP, MAP
and classroom performance will attend
reteaching sessions in reading based on need
during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 - Title I Schoolwide
Principal, Staff
Developer, Title I
substitute teacher
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those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 

 

 
Narrative:

All SES teachers are highly qualified to teach their assigned roles. Intstructional assistants work under supervision of highly qualified

teachers and have schedules that maximize student involvement in helping instruction.  They also receive yearly professional developement. 

Activity - Common Assessments
Implementation

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will administer common assessments
and participate in PLC meetings to analyze
data,  plan and implement reteaching
strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - Other
Principal, Staff
Developers,
Teachers

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers
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Component 4:  High Quality Professional Development for Principals, Teachers, and

Paraprofessionals

 

 

 
High Quality Professional Development for Principals, Teachers, and Paraprofessionals 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

73% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Thoughtful Literacy - Teachers will work in Professional Learning Communities at faculty meetings, PLC time, and PD to learn strategies for

teaching comprehension and close reading strategies.

Research Cited: According to research discussed in What Really Matters for Struggling Readers by Richard Allington, thoughtful literacy that

promotes students thinking about what good readers do results in: more skills in peer collaboration and personal responsibility for work

(Turner, 1995); better problem solving, informational text comprehension, and writing (Knapp, 1995); persistence when confronted with

difficulty (Dahl and Freppon, 1995); improved test scores and enhanced content knowledge (Pressley and Woloshyn, 1995); student

motivation, independence, and persistence (Hoffman, et al. 1998); demonstrate higher-order, thoughtful literacy proficiencies (Donahue,

1998). 
 

 
Goal 2:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Activity - Common Language for Thoughtful
Literacy

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

During professional development/faculty
meeting/literacy meetings/professional learning
communities teachers will research and decide
on common language to be used school wide
for literacy instruction. Beginning in August
2013, school wide language will be used for
thoughtful literacy.

Professional
Learning 09/02/2013 12/19/2014 $500 - General Fund

Literacy
Committtee,
Principal, Staff
Developer,
Classroom
Teachers
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Increase Writing Instruction - PLC/Professional Development/Faculty Meetings will be used to design LDC templates, On-Demand prompts,

use rubrics to discuss student work, analyze student extended responses,  and utilize best practices in instruction such as Lucy Calkins.   By

increasing writing instruction through professional development and instructional practices, overall KPREP achievement should increase.

Research Cited: According to Results Now by Mike Schmoker, "The value becomes clear only when we understand how it enables the

students to connect the dots in their knowledge.  A deeper look at writing reveals its impact on our ability to learn and think at the highest

levels, across the disciplines.  Writing literally makes students smarter." (p. 62) 
 

 
Goal 3:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

76% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Vocabulary Instruction - By implementing specific vocabulary instruction and research based instructional practices, students will increase

vocabulary in all Tiers of language, thus improving student achievement.

Research Cited: Robert J. Marzano's "What Works in Schools"  supports the increase in vocabulary as a way to increase student

acheivement:  "The relationship between vocabulary knowledge and academic achievement is also well established....William Nagy and

Patricia Herman (1984) estimated the difference to be anywhere between 4,500 and 5,400 words for low versus high-achievement students." 
 

 
Goal 4:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 

Activity - Increase writing Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use PLC, planning and faculty
meeting time to learn and reflect on best
practices to increase writing skills of students.
We will purchase additonal writing materials,
such as Lucy Calkins materials as needed.

Professional
Learning 12/10/2013 12/18/2014 $2000 - General Fund

Principal, Staff
Developer,
Teachers

Activity - Vocabulary Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will recieve professional development
on best practices in increasing student
vocabulary then implement in direct instruction
in the classroom.

Direct
Instruction 02/03/2014 12/17/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 
Narrative:

Professional Learning is determined based on student data and teacher self-reflection.   

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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Component 5:  Strategies to Attract Highly Qualified Teachers 

 

 

 
Strategies to Attract Highly Qualified Teachers  
 
Goal 1:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 

 
Goal 2:

Combined Reading and Math Proficiency 
 

Activity - Seven Habits Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and staff will continue to  implement
the Leader in Me process at Sorgho through
embedding the Seven Habits into instruction
and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet
with Lighthouse Coach from Covey Foundation
to report on progress towards implementation
goals and work with staff to make adjustments
as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 - Race to the Top
Principal, Core
Lighthouse Team
Members

Activity - Analyze Data Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Data from KY TELL survey and FRYSC
Surveys will be analyzed in Lighthouse Leader
in Me Meetings, Faculty meetings, and FRC
Council meetings to determine further needs
with behavior program, positive school culture,
parent involvement and leadership
development. Activities will be planned and
implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 - FRYSC

Principal,
Lighthouse Core
Team, FRC
Coordinator
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Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 
Narrative:

Strategies for recruitment of highly qualified teachers include thorough screening and interview process.  To retain highly qualified teachers,

self-reflection and opportunities for self-growth are promoted throughout the staff, leadership roles are developed and encouraged. Teachers

are encouraged to share their professional knowledge with others and are given opportunities to learn and present to others whenever

possible.  Positive staff morale also leads to better recruitment of incoming staff, and Sorgho strives to be a positive place. 

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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Component 6:  Parent Involvement

 

 

 
Parent Involvement 
 
Goal 1:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 

 
Goal 2:

GAP Group Achievement 
 

Activity - Analyze Data Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Data from KY TELL survey and FRYSC
Surveys will be analyzed in Lighthouse Leader
in Me Meetings, Faculty meetings, and FRC
Council meetings to determine further needs
with behavior program, positive school culture,
parent involvement and leadership
development. Activities will be planned and
implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 - FRYSC

Principal,
Lighthouse Core
Team, FRC
Coordinator

Activity - Seven Habits Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and staff will continue to  implement
the Leader in Me process at Sorgho through
embedding the Seven Habits into instruction
and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet
with Lighthouse Coach from Covey Foundation
to report on progress towards implementation
goals and work with staff to make adjustments
as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 - Race to the Top
Principal, Core
Lighthouse Team
Members
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Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Narrative:

Parents are highly encouraged to be a part of their child's education at Sorgho. Title I, FRYSC, and PTO collaborate to invite parents to a

variety of activities, including those involving their students, but also to learn about strategies used at Sorgho such as the 7 Habits of Highly

Effective People. 

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - FRYSC

$500 - Title I Schoolwide

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members
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Component 7: Transition to Kindergarten

 

 

 
Transition to Kindergarten 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

73% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Thoughtful Literacy - Teachers will work in Professional Learning Communities at faculty meetings, PLC time, and PD to learn strategies for

teaching comprehension and close reading strategies.

Research Cited: According to research discussed in What Really Matters for Struggling Readers by Richard Allington, thoughtful literacy that

promotes students thinking about what good readers do results in: more skills in peer collaboration and personal responsibility for work

(Turner, 1995); better problem solving, informational text comprehension, and writing (Knapp, 1995); persistence when confronted with

difficulty (Dahl and Freppon, 1995); improved test scores and enhanced content knowledge (Pressley and Woloshyn, 1995); student

motivation, independence, and persistence (Hoffman, et al. 1998); demonstrate higher-order, thoughtful literacy proficiencies (Donahue,

1998). 
 

 
Goal 2:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

79% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Embedded Instruction - By embedding multiple math standards throughout instruction, students will gain permanent knowledge. This will be

Activity - Common Language for Thoughtful
Literacy

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

During professional development/faculty
meeting/literacy meetings/professional learning
communities teachers will research and decide
on common language to be used school wide
for literacy instruction. Beginning in August
2013, school wide language will be used for
thoughtful literacy.

Professional
Learning 09/02/2013 12/19/2014 $500 - General Fund

Literacy
Committtee,
Principal, Staff
Developer,
Classroom
Teachers
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done through our continued use and purchase of the Number Corner and Bridges math programs.

Research Cited: According to William N. Bender in Differentiating Math Instruction:  Strategies that Work for K-8 Classrooms, "Teachers

should be teaching the same content numberous times, in a variety of ways, using novel teaching approaches that capture students'

attention, and offer a variety of learning opportunities tied to various intelligences."  Additionally, he states, "Because students learn best

when presented with the same concept repeatedly in various contexts, the big ideas within the mathematics  curriculum whould be

repeatedly stressed in different contexts." 
 

 
Goal 3:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

75% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis - Teachers will participate in MAP data analysis after fall, winter and spring testing to plan for instructional needs of students.

Research Cited: In Learning By Doing  by Richard and Rebecca DuFour, they state from research, "Schools and districts that focus on

results by creating specific learning goals for students and monitoring learning on a timely, systematic basis are more effective in raising

student achievement."  (p.150). 
 

 
Goal 4:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 

Activity - Implementation of Number Corner
and Bridges

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Sorgho staff will continue to implement Number
Corner and Bridges math programs along with
other materials.

Direct
Instruction 08/08/2013 12/18/2014 $4000 - General Fund Staff Developer,

Teachers

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

After completing MAP data boards and  RIT
band analysis using MAP scores, Brigance K
screeners, GRADE, STAR reading and other
assessments, teachers will implement
differentiated instruction to meet individual
student needs.  Teachers will use formative and
summative assessments and analysis to plan
for pacing of individual groups of students.

Direct
Instruction 08/08/2012 12/31/2013 $0 - No Funding Required

Principal, Staff
Developer,
Teachers
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Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 
Goal 5:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Narrative:

Sorgho works closely with preschool teachers to make transitions to Kindergarten smooth.  Sorgho also employs developmentally

appropriate learning strategies to make kindergarten an inviting place, as evidenced in Number Corner and Bridges math activities as well as

planned differentiated instruction.  SES also works to include parent involvement and awareness with FRYSC home visits to new families,

Activity - Seven Habits Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and staff will continue to  implement
the Leader in Me process at Sorgho through
embedding the Seven Habits into instruction
and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet
with Lighthouse Coach from Covey Foundation
to report on progress towards implementation
goals and work with staff to make adjustments
as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 - Race to the Top
Principal, Core
Lighthouse Team
Members

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - Title I Schoolwide

$500 - FRYSC

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members
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parent orientation nights, and next year, kindergarten jump start activities. 
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Component 8:  Measures to Include Teachers in Decision Making Regarding the Use of Academic

Assessments To Inform Instruction

 

 

 
Measures to Include Teachers in Decision Making Regarding the Use of Academic Assessments To Inform Instruction 
 
Goal 1:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

75% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis - Teachers will participate in MAP data analysis after fall, winter and spring testing to plan for instructional needs of students.

Research Cited: In Learning By Doing  by Richard and Rebecca DuFour, they state from research, "Schools and districts that focus on

results by creating specific learning goals for students and monitoring learning on a timely, systematic basis are more effective in raising

student achievement."  (p.150). 
 

 
Goal 2:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

After completing MAP data boards and  RIT
band analysis using MAP scores, Brigance K
screeners, GRADE, STAR reading and other
assessments, teachers will implement
differentiated instruction to meet individual
student needs.  Teachers will use formative and
summative assessments and analysis to plan
for pacing of individual groups of students.

Direct
Instruction 08/08/2012 12/31/2013 $0 - No Funding Required

Principal, Staff
Developer,
Teachers
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Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 
Goal 3:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 

 
 

Activity - Analyze Data Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Data from KY TELL survey and FRYSC
Surveys will be analyzed in Lighthouse Leader
in Me Meetings, Faculty meetings, and FRC
Council meetings to determine further needs
with behavior program, positive school culture,
parent involvement and leadership
development. Activities will be planned and
implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 - FRYSC

Principal,
Lighthouse Core
Team, FRC
Coordinator

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers

Activity - Common Assessments
Implementation

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will administer common assessments
and participate in PLC meetings to analyze
data,  plan and implement reteaching
strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - Other
Principal, Staff
Developers,
Teachers
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Component 9: Activities to Ensure that Students Meet State Academic Standards

 

 

 
Activities to Ensure that Students Meet State Academic Standards 
 
Goal 1:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

75% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis - Teachers will participate in MAP data analysis after fall, winter and spring testing to plan for instructional needs of students.

Research Cited: In Learning By Doing  by Richard and Rebecca DuFour, they state from research, "Schools and districts that focus on

results by creating specific learning goals for students and monitoring learning on a timely, systematic basis are more effective in raising

student achievement."  (p.150). 
 

 
Goal 2:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for

invitation to participate in small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will

be focused on providing remediation to minimize novice performance.

Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

After completing MAP data boards and  RIT
band analysis using MAP scores, Brigance K
screeners, GRADE, STAR reading and other
assessments, teachers will implement
differentiated instruction to meet individual
student needs.  Teachers will use formative and
summative assessments and analysis to plan
for pacing of individual groups of students.

Direct
Instruction 08/08/2012 12/31/2013 $0 - No Funding Required

Principal, Staff
Developer,
Teachers
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instructional strategies identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   
 

 

 
Strategy2:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Goal 3:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

Activity - Intensive Reteaching Groups Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Identified students who are now considered
high apprentice based on past KPREP, MAP
and classroom performance will attend
reteaching sessions in reading based on need
during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 - Title I Schoolwide
Principal, Staff
Developer, Title I
substitute teacher

Activity - Interventions Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will participate in researched based
intervention programs in the area of math and
reading to minimize novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 - Title I Schoolwide Principal, Staff
Developer

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - Title I Schoolwide

$500 - FRYSC

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members
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greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 

 

 
 

Activity - Common Assessments
Implementation

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will administer common assessments
and participate in PLC meetings to analyze
data,  plan and implement reteaching
strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - Other
Principal, Staff
Developers,
Teachers

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers
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Component 10:  Coordination and Integration of Programs

 

 

 
Coordination and Integration of Programs 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

73% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Thoughtful Literacy - Teachers will work in Professional Learning Communities at faculty meetings, PLC time, and PD to learn strategies for

teaching comprehension and close reading strategies.

Research Cited: According to research discussed in What Really Matters for Struggling Readers by Richard Allington, thoughtful literacy that

promotes students thinking about what good readers do results in: more skills in peer collaboration and personal responsibility for work

(Turner, 1995); better problem solving, informational text comprehension, and writing (Knapp, 1995); persistence when confronted with

difficulty (Dahl and Freppon, 1995); improved test scores and enhanced content knowledge (Pressley and Woloshyn, 1995); student

motivation, independence, and persistence (Hoffman, et al. 1998); demonstrate higher-order, thoughtful literacy proficiencies (Donahue,

1998). 
 

 
Goal 2:

MAP 80/80--Growth in Math 
 
 
Measurable Objective 1:

79% of All Students  will demonstrate a proficiency  of one year's growth in Mathematics by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Embedded Instruction - By embedding multiple math standards throughout instruction, students will gain permanent knowledge. This will be

Activity - Common Language for Thoughtful
Literacy

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

During professional development/faculty
meeting/literacy meetings/professional learning
communities teachers will research and decide
on common language to be used school wide
for literacy instruction. Beginning in August
2013, school wide language will be used for
thoughtful literacy.

Professional
Learning 09/02/2013 12/19/2014 $500 - General Fund

Literacy
Committtee,
Principal, Staff
Developer,
Classroom
Teachers
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done through our continued use and purchase of the Number Corner and Bridges math programs.

Research Cited: According to William N. Bender in Differentiating Math Instruction:  Strategies that Work for K-8 Classrooms, "Teachers

should be teaching the same content numberous times, in a variety of ways, using novel teaching approaches that capture students'

attention, and offer a variety of learning opportunities tied to various intelligences."  Additionally, he states, "Because students learn best

when presented with the same concept repeatedly in various contexts, the big ideas within the mathematics  curriculum whould be

repeatedly stressed in different contexts." 
 

 
Goal 3:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Increase Writing Instruction - PLC/Professional Development/Faculty Meetings will be used to design LDC templates, On-Demand prompts,

use rubrics to discuss student work, analyze student extended responses,  and utilize best practices in instruction such as Lucy Calkins.   By

increasing writing instruction through professional development and instructional practices, overall KPREP achievement should increase.

Research Cited: According to Results Now by Mike Schmoker, "The value becomes clear only when we understand how it enables the

students to connect the dots in their knowledge.  A deeper look at writing reveals its impact on our ability to learn and think at the highest

levels, across the disciplines.  Writing literally makes students smarter." (p. 62) 
 

 
Goal 4:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

76% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 

Activity - Implementation of Number Corner
and Bridges

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Sorgho staff will continue to implement Number
Corner and Bridges math programs along with
other materials.

Direct
Instruction 08/08/2013 12/18/2014 $4000 - General Fund Staff Developer,

Teachers

Activity - Increase writing Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use PLC, planning and faculty
meeting time to learn and reflect on best
practices to increase writing skills of students.
We will purchase additonal writing materials,
such as Lucy Calkins materials as needed.

Professional
Learning 12/10/2013 12/18/2014 $2000 - General Fund

Principal, Staff
Developer,
Teachers
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Strategy1:

Vocabulary Instruction - By implementing specific vocabulary instruction and research based instructional practices, students will increase

vocabulary in all Tiers of language, thus improving student achievement.

Research Cited: Robert J. Marzano's "What Works in Schools"  supports the increase in vocabulary as a way to increase student

acheivement:  "The relationship between vocabulary knowledge and academic achievement is also well established....William Nagy and

Patricia Herman (1984) estimated the difference to be anywhere between 4,500 and 5,400 words for low versus high-achievement students." 
 

 
Goal 5:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 

Activity - Vocabulary Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will recieve professional development
on best practices in increasing student
vocabulary then implement in direct instruction
in the classroom.

Direct
Instruction 02/03/2014 12/17/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers

Activity - Seven Habits Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and staff will continue to  implement
the Leader in Me process at Sorgho through
embedding the Seven Habits into instruction
and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet
with Lighthouse Coach from Covey Foundation
to report on progress towards implementation
goals and work with staff to make adjustments
as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 - Race to the Top
Principal, Core
Lighthouse Team
Members
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Goal 6:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Strategy2:

Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for

invitation to participate in small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will

be focused on providing remediation to minimize novice performance.

Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in

instructional strategies identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   
 

Activity - Analyze Data Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Data from KY TELL survey and FRYSC
Surveys will be analyzed in Lighthouse Leader
in Me Meetings, Faculty meetings, and FRC
Council meetings to determine further needs
with behavior program, positive school culture,
parent involvement and leadership
development. Activities will be planned and
implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 - FRYSC

Principal,
Lighthouse Core
Team, FRC
Coordinator

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - FRYSC

$500 - Title I Schoolwide

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members

Activity - Intensive Reteaching Groups Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Identified students who are now considered
high apprentice based on past KPREP, MAP
and classroom performance will attend
reteaching sessions in reading based on need
during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 - Title I Schoolwide
Principal, Staff
Developer, Title I
substitute teacher
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Goal 7:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 
 

Activity - Interventions Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will participate in researched based
intervention programs in the area of math and
reading to minimize novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 - Title I Schoolwide Principal, Staff
Developer

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers

Comprehensive School Improvement Plan
Sorgho Elementary School

SY 2013-2014 Page 66
© 2013 AdvancED www.advanc-ed.org



 

Compliance and Accountability - Elementary

Schools 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 
Goal 2:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Activity - Seven Habits Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and staff will continue to  implement
the Leader in Me process at Sorgho through
embedding the Seven Habits into instruction
and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet
with Lighthouse Coach from Covey Foundation
to report on progress towards implementation
goals and work with staff to make adjustments
as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 - Race to the Top
Principal, Core
Lighthouse Team
Members
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Research Cited: Ruby Payne 
 

 
Goal 3:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Unbridled Learning Status 
 
 

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - FRYSC

$500 - Title I Schoolwide

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Increase Writing Instruction - PLC/Professional Development/Faculty Meetings will be used to design LDC templates, On-Demand prompts,

use rubrics to discuss student work, analyze student extended responses,  and utilize best practices in instruction such as Lucy Calkins.   By

increasing writing instruction through professional development and instructional practices, overall KPREP achievement should increase.

Research Cited: According to Results Now by Mike Schmoker, "The value becomes clear only when we understand how it enables the

students to connect the dots in their knowledge.  A deeper look at writing reveals its impact on our ability to learn and think at the highest

levels, across the disciplines.  Writing literally makes students smarter." (p. 62) 
 

 
Goal 2:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

Activity - Increase writing Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use PLC, planning and faculty
meeting time to learn and reflect on best
practices to increase writing skills of students.
We will purchase additonal writing materials,
such as Lucy Calkins materials as needed.

Professional
Learning 12/10/2013 12/18/2014 $2000 - General Fund

Principal, Staff
Developer,
Teachers

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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All children were screened for kindergarten readiness.

 

 
 
Goal 1:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

75% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis - Teachers will participate in MAP data analysis after fall, winter and spring testing to plan for instructional needs of students.

Research Cited: In Learning By Doing  by Richard and Rebecca DuFour, they state from research, "Schools and districts that focus on

results by creating specific learning goals for students and monitoring learning on a timely, systematic basis are more effective in raising

student achievement."  (p.150). 
 

 
 

Activity - Common Assessments
Implementation

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will administer common assessments
and participate in PLC meetings to analyze
data,  plan and implement reteaching
strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - Other
Principal, Staff
Developers,
Teachers

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

After completing MAP data boards and  RIT
band analysis using MAP scores, Brigance K
screeners, GRADE, STAR reading and other
assessments, teachers will implement
differentiated instruction to meet individual
student needs.  Teachers will use formative and
summative assessments and analysis to plan
for pacing of individual groups of students.

Direct
Instruction 08/08/2012 12/31/2013 $0 - No Funding Required

Principal, Staff
Developer,
Teachers
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The school identified specific strategies to increase the percentage of students who are Kindergarten ready 
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

73% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Thoughtful Literacy - Teachers will work in Professional Learning Communities at faculty meetings, PLC time, and PD to learn strategies for

teaching comprehension and close reading strategies.

Research Cited: According to research discussed in What Really Matters for Struggling Readers by Richard Allington, thoughtful literacy that

promotes students thinking about what good readers do results in: more skills in peer collaboration and personal responsibility for work

(Turner, 1995); better problem solving, informational text comprehension, and writing (Knapp, 1995); persistence when confronted with

difficulty (Dahl and Freppon, 1995); improved test scores and enhanced content knowledge (Pressley and Woloshyn, 1995); student

motivation, independence, and persistence (Hoffman, et al. 1998); demonstrate higher-order, thoughtful literacy proficiencies (Donahue,

1998). 
 

 
Narrative:

Currently, our preschool that is both fee and need based, works closely with the teachers to ensure students are kindergarten ready,

including understanding expectations, helping with transition meetings for students with high needs, and assessing thoroughly with Teaching

Strategies Gold to ensure kindergarten readiness. 

 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
Goal 1:

MAP 80/80--Growth in Reading 
 
 
Measurable Objective 1:

73% of All Students  will demonstrate a proficiency  of one year's growth in English Language Arts by 05/31/2014 as measured by Measures

Activity - Common Language for Thoughtful
Literacy

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

During professional development/faculty
meeting/literacy meetings/professional learning
communities teachers will research and decide
on common language to be used school wide
for literacy instruction. Beginning in August
2013, school wide language will be used for
thoughtful literacy.

Professional
Learning 09/02/2013 12/19/2014 $500 - General Fund

Literacy
Committtee,
Principal, Staff
Developer,
Classroom
Teachers
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of Academic Progress (MAP) assessment. 
 
 
Strategy1:

Thoughtful Literacy - Teachers will work in Professional Learning Communities at faculty meetings, PLC time, and PD to learn strategies for

teaching comprehension and close reading strategies.

Research Cited: According to research discussed in What Really Matters for Struggling Readers by Richard Allington, thoughtful literacy that

promotes students thinking about what good readers do results in: more skills in peer collaboration and personal responsibility for work

(Turner, 1995); better problem solving, informational text comprehension, and writing (Knapp, 1995); persistence when confronted with

difficulty (Dahl and Freppon, 1995); improved test scores and enhanced content knowledge (Pressley and Woloshyn, 1995); student

motivation, independence, and persistence (Hoffman, et al. 1998); demonstrate higher-order, thoughtful literacy proficiencies (Donahue,

1998). 
 

 
Goal 2:

Unbridled Learning Status 
 
 
Measurable Objective 1:

collaborate to achieve a minimum of Proficient status by 05/31/2014 as measured by Unbridled Learning:  College/Career Readiness for All

state accountability systems. 
 
 
Strategy1:

Increase Writing Instruction - PLC/Professional Development/Faculty Meetings will be used to design LDC templates, On-Demand prompts,

use rubrics to discuss student work, analyze student extended responses,  and utilize best practices in instruction such as Lucy Calkins.   By

increasing writing instruction through professional development and instructional practices, overall KPREP achievement should increase.

Research Cited: According to Results Now by Mike Schmoker, "The value becomes clear only when we understand how it enables the

students to connect the dots in their knowledge.  A deeper look at writing reveals its impact on our ability to learn and think at the highest

levels, across the disciplines.  Writing literally makes students smarter." (p. 62) 
 

Activity - Common Language for Thoughtful
Literacy

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

During professional development/faculty
meeting/literacy meetings/professional learning
communities teachers will research and decide
on common language to be used school wide
for literacy instruction. Beginning in August
2013, school wide language will be used for
thoughtful literacy.

Professional
Learning 09/02/2013 12/19/2014 $500 - General Fund

Literacy
Committtee,
Principal, Staff
Developer,
Classroom
Teachers

Activity - Increase writing Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will use PLC, planning and faculty
meeting time to learn and reflect on best
practices to increase writing skills of students.
We will purchase additonal writing materials,
such as Lucy Calkins materials as needed.

Professional
Learning 12/10/2013 12/18/2014 $2000 - General Fund

Principal, Staff
Developer,
Teachers
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Goal 3:

MAP 80/80--On Grade Level in Reading 
 
 
Measurable Objective 1:

76% of All Students  will demonstrate a proficiency  of on grade level in English Language Arts by 05/31/2014 as measured by Measures of

Academic Progress (MAP) assessment. 
 
 
Strategy1:

Vocabulary Instruction - By implementing specific vocabulary instruction and research based instructional practices, students will increase

vocabulary in all Tiers of language, thus improving student achievement.

Research Cited: Robert J. Marzano's "What Works in Schools"  supports the increase in vocabulary as a way to increase student

acheivement:  "The relationship between vocabulary knowledge and academic achievement is also well established....William Nagy and

Patricia Herman (1984) estimated the difference to be anywhere between 4,500 and 5,400 words for low versus high-achievement students." 
 

 
Goal 4:

MAP 80/80--On Grade Level in Math 
 
 
Measurable Objective 1:

75% of All Students  will demonstrate a proficiency  of on grade level in Mathematics by 05/31/2014 as measured by Measures of Academic

Progress (MAP) assessment. 
 
 
Strategy1:

MAP Analysis - Teachers will participate in MAP data analysis after fall, winter and spring testing to plan for instructional needs of students.

Research Cited: In Learning By Doing  by Richard and Rebecca DuFour, they state from research, "Schools and districts that focus on

results by creating specific learning goals for students and monitoring learning on a timely, systematic basis are more effective in raising

student achievement."  (p.150). 
 

Activity - Vocabulary Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will recieve professional development
on best practices in increasing student
vocabulary then implement in direct instruction
in the classroom.

Direct
Instruction 02/03/2014 12/17/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers

Comprehensive School Improvement Plan
Sorgho Elementary School

SY 2013-2014 Page 75
© 2013 AdvancED www.advanc-ed.org



 
Goal 5:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Strategy2:

Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for

invitation to participate in small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will

be focused on providing remediation to minimize novice performance.

Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in

instructional strategies identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   
 

 

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

After completing MAP data boards and  RIT
band analysis using MAP scores, Brigance K
screeners, GRADE, STAR reading and other
assessments, teachers will implement
differentiated instruction to meet individual
student needs.  Teachers will use formative and
summative assessments and analysis to plan
for pacing of individual groups of students.

Direct
Instruction 08/08/2012 12/31/2013 $0 - No Funding Required

Principal, Staff
Developer,
Teachers

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - FRYSC

$500 - Title I Schoolwide

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members

Activity - Interventions Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will participate in researched based
intervention programs in the area of math and
reading to minimize novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 - Title I Schoolwide Principal, Staff
Developer
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Goal 6:

Combined Reading and Math Proficiency 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency target from 54.7% to 64.4% by 05/31/2014 as measured by K-

PREP. 
 
 
Strategy1:

Instructional Planning, Delivery and Reflection - Teachers will review and update common assessements school wide. Teachers will keep

data notebooks reflecting student progress on assessments and reflect on these assessments, adjusting instruction and reteaching as

necessary.  Teachers will also participate in TPGES in CIITS for improvement in instructional delivery.

Research Cited: Marzano and the DuFours consistently discuss the importance of focused instruction on common goals and measurement of

those goals.  The Dufours write, "The premise that every teacher must know what he or she must teach and what students must learn is

found in virtually every school improvement model." (Learning by Doing, p. 50) Marzano states, "The first school-level factor that has the

greatest impact on student achievement is providing students with a guaranteed and viable curriculum." (What Works in Schools, p. 22)  
 

 

 

Activity - Intensive Reteaching Groups Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Identified students who are now considered
high apprentice based on past KPREP, MAP
and classroom performance will attend
reteaching sessions in reading based on need
during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 - Title I Schoolwide
Principal, Staff
Developer, Title I
substitute teacher

Activity - Common Assessments
Implementation

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will administer common assessments
and participate in PLC meetings to analyze
data,  plan and implement reteaching
strategies.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - Other
Principal, Staff
Developers,
Teachers

Activity - Kid-Friendly Data Flicks Training Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers will be trained in data flicks training
from the Kid Friendly Learning Project to better
analyze and use student data for progress.

Professional
Learning 07/23/2014 12/18/2014 $2000 - Race to the Top

Principal, Staff
Developer,
Teachers

Activity - T-PGES training, implementation,
and evaluation procedures

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Pilot Teachers will participate in T-PGES in
CIITS work through May 2014.  All teachers will
participate in T-PGES professional growth and
reflection in 2013-2014 school year.  In the fall,
T-PGES for evaluation and PD growth will be
utilized according to state and district
guidelines.

Professional
Learning 08/08/2013 12/18/2014 $1000 - General Fund

Principal, Staff
Developer,
Teachers
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The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Strategy2:

Individual Student Support - Teachers will meet and look at data to identify gap students who currently perform at the apprentice level for

invitation to participate in small intensive tutoring groups that will be formed for P2, P3, 4th, and 5th grade students.  In addition, attention will

be focused on providing remediation to minimize novice performance.

Research Cited: According to What Works in Schools:  Translating Research into Action by Robert J. Marzano, John Hattie's research in

instructional strategies identified tutoring as resulting in a nineteen percentile gain in student achievement (p.79).   
 

 

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - Title I Schoolwide

$500 - FRYSC

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members

Activity - Interventions Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will participate in researched based
intervention programs in the area of math and
reading to minimize novice performance.

Academic
Support
Program

08/08/2013 05/22/2014 $8000 - Title I Schoolwide Principal, Staff
Developer
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The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Student and Staff Leadership Development 
 
 
Measurable Objective 1:

collaborate to make progress toward becoming a Leader in Me Lighthouse School by 12/18/2014 as measured by update of progress

provided by  the Covey Foundation. 
 
 
Strategy1:

Leader in Me Continued Implementation - Teachers and staff will continue to work with the Covey Foundation to become a Leader in Me

Lighthouse School through trainings and individualized school design for implementation.

Research Cited: Research from elementary schools across the globe show increase in three major areas as a result of implementation of the

Leader in Me:  core academics, 21st century life skills, and culture.  A.B. Combs Elementary School, the inaugural Leader in Me school, had

test scores in academics rise from 87%  to 94% of all students passing end of grade test in only the first full year of implementation. (The

Leader in Me by Stephen R. Covey) 
 

 

Activity - Intensive Reteaching Groups Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Identified students who are now considered
high apprentice based on past KPREP, MAP
and classroom performance will attend
reteaching sessions in reading based on need
during school intensive group sessions in
February, March, and April.

Academic
Support
Program

02/03/2014 04/25/2014 $8000 - Title I Schoolwide
Principal, Staff
Developer, Title I
substitute teacher

Activity - Seven Habits Implementation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers and staff will continue to  implement
the Leader in Me process at Sorgho through
embedding the Seven Habits into instruction
and daily activities to create a ubiquitous
environment.  Core Lighthouse team will meet
with Lighthouse Coach from Covey Foundation
to report on progress towards implementation
goals and work with staff to make adjustments
as needed.

Academic
Support
Program

07/22/2013 12/18/2014 $5000 - Race to the Top
Principal, Core
Lighthouse Team
Members
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Goal 2:

GAP Group Achievement 
 
 
Measurable Objective 1:

collaborate to increase achievement for all student groups in school so that the achievement gap decreases from 56.8% to 46.3% of students

not reaching proficiency by 05/31/2014 as measured by K-PREP. 
 
 
Strategy1:

Parent and Community Engagement - Principal will collaborate with district and community members to promote positive school and

community relations.

Research Cited: Ruby Payne 
 

 
Narrative:

Currently, our Leader in Me program is helping improve our scores in program reviews as we are increasing the number of art, practical

living/health, humanities, and character education experiences through our development of the 7 habits, especially through our sharpen the

saw and wildly important goals initiatives. 

Activity - Analyze Data Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Data from KY TELL survey and FRYSC
Surveys will be analyzed in Lighthouse Leader
in Me Meetings, Faculty meetings, and FRC
Council meetings to determine further needs
with behavior program, positive school culture,
parent involvement and leadership
development. Activities will be planned and
implemented based on this analysis.

Behavioral
Support
Program

08/08/2013 12/18/2014 $1000 - FRYSC

Principal,
Lighthouse Core
Team, FRC
Coordinator

Activity - Sorgho Community Awareness
Initiative

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

A group of school, district, and community
members will meet as needed to discuss
community issues and design activities to
promote parent and community involvement
and evaluate impact of these efforts. Family
Resource Coordinator will collaborate with PTO
to provide at least bi-monthly opportunities for
parent involvement at school.

Community
Engagement 08/08/2013 12/18/2014 $500 - FRYSC

$500 - Title I Schoolwide

Principal, Family
Resource
Coordinator, PTO
Board, Ceritfied
Staff Members
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